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Nowrittenword can replacedynamic, creativeleadership. Thismanual isintended asafoundation from which theindividual
staff member can implement the encampment program to make his own individual contribution to the mission of training
cadetsin CaliforniaWing. It should become the personal goal of each member to give encampment the substance necessary
to makeit aworthwhileexperiencefor the cadetswho attend. The staff should a so be constantly strivingtolearn and enhance
their own education through the encampment experience. Through their efforts, their determination, and their attitudes, the
cadets will achieve the growth and the superior education that have become trademarks of California Wing and The Cadet
Training Group.
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Chapter 1

INTRODUCTION

1-1. General. To carry out the mission of encampment we
are provided with certain tools and constraints. We are
provided by National Headquarterswithacurriculumfor the
academic material to be covered, with aleadership training
course, and with the opportunities offered by the facility
hosting the encampment. We also haveregulations, policies,
manuals, and guidelines structuring our use of the available
resources. The most essential ingredient to a successful
encampment however ispeople: the peoplein attendance as
flight members, and the peopleresponsiblefor them. For this
reason, it is critical to the success of encampment that the
roles, duties, privileges and responsibilities of each person
attending the encampment be carefully and thoroughly de-
fined. Each staff member must haveafirm understanding of
the goals and ideal s of the encampment program.

1-2. Pur pose of Encampment.

a. National Headquarters. As stated in CAP Manual
50-16 “CAP encampments are designed to provide CAP
membersan opportunity 1) to apply knowledgegainedinthe
cadet and senior programs to practical situations, 2) to de-
velop agreater understanding of the CAP mission and CAP
capabilities, and 3) to develop their potential for aerospace
leadership in an actual aerospace environment.

b. California Wing. The goa of the encampment
program in CaliforniaWing:

(1) To standardize basic cadet training within the
state.

(2) Todevelop skillsin interpersonal relations.

(3) Todevelop skillsin time management, counsel-
ling, and teaching by the cadet staff.

(4) Toinstill group cooperation and teamwork.

(5) Toinstill asenseof disciplineinthe Cadet Corps
of CaliforniaWing.

(6) To chalenge each cadet to accomplish tasks and
insure that they succeed.

1-3. Philosophy. Encampment can be the most significant,
worthwhile training experience in a CAP cadet’'s career.
Trainingiswhat encampmentisall about. Cadetsaretrained.
Staff members, cadet and senior, aretrained. Each person at
encampment isconstantly learning and teaching. To achieve
the overall goals, a positive attitude is essential. Each staff
member has an obligation tolearn asmuch as they possibly
can and to offer the highest quality of training possible to
others; subordinates and superiors alike. The staff must
remember at all timesthat their first duty isto the members
of the basic flight. Each staff member must concentrate on
providing the best possible training to the cadets in their
charge.

1-4. Authority. The Cadet Training Group is charged with
conducting the encampment training for cadets throughout
California Wing. The group is an organization of its own,

withit’ sowninternal structure. It existsat thedirection of the
Commander, California Wing, and the Director of Cadet
Programs. The commander and staff are appointed each year
by the Director of Cadet Programs, or adesignated represen-
tative. The commander of the CTG is appointed on a wing
personnel authorization, subordinate staff members may be
appointed on CTG personnel authorizations. The CTG isa
cadet organization, subordinate to the Wing Commander,
Director of Cadet Programs, and senior staff at encampment.

1-5. History.

a. Encampment. The Civil Air Patrol Encampment
program traces it’ s lineage to the basic training concepts of
the United States Army. Prior to World War |1, the common
practice wasfor soldierstojoin their unit of assignment and
receive their initial training there. During World War 11,
basic training for Army personnel was consolidated into
numerous training unitsfor “Basic Training”. Thistraining
wasconducted by personnel whoweresel ectedtofollow aset
training curriculum. The training was somewhat similar to
the type of training given West Point Cadets, although with
the program changed to suit the needs of enlisted soldiers. At
theconclusion of thistraining, soldierswereassignedtotheir
units. Anaother contributor to the encampment program was
the “Aviation Cadet” program. This system selected candi-
dates for flight training. Since the majority of pilotsin the
U.S. Army Air Corps (after September 1941 the U.S. Army
Air Forces) were commissioned officers, training was also
provided in military skills. Flight training in the Aviation
Cadet program frequently took advantage of the availability
of civilianflight instructors. To assist withmilitary training,
active duty officers were assigned to training centers. Fre-
quently, these officershad only recently been commissioned
themselves. Their purpose wasto teach customsand courte-
sies, drill and ceremoniesand other military skills, including
military tactics. This concept had originally been used at
West Point, which had assigned officerstoteach cadets. Both
at West Point and in the Aviation Cadet program, these
officers were thus known as “Tactical Officers’. Thistitle
has been retained in the CAP encampment program, even
though TheUSAF nolonger referstosimilar positionsby that
title.

The military training programs now used by the U.S. Army,
Navy, Air Forceand Marine Corpsistill very similar to the
type of training provided during the 1940’ sand 1950’ s, with
obvious changes in the areas of technical skills. Training
philosophies have changed also, with more emphasis on
preparing trainees to be able to acquire future skillsand less
emphasis on strict discipline for the pure sake of discipline.

Military training provided to Reserve Officer Training Corps
cadets and Officer Candidate School students also evolved
from the same background, with added emphasis on leader-



ship development.

Duringthe 1950’ s, CAP encampmentswerethehighlight of
acadet’ straining experience. Encampmentsweretypically
2 weeks long and frequently away from the cadet’s home
state (USAF military airlift was used to transport CAP
personnel.) Housing, mess and training facilities were
abundant, since many of theWW!11 facilitieswerestill being
used by the Air Force. The grades of Cadet Lieutenant
Colonel and Cadet Colonel werereserved for useat encamp-
ment. Completion of encampment was a prerequisite to
earning the Certificate of Proficiency (COP). When the
Certificateof Proficiency wasrenamedtothe” General Billy
Mitchell Award” in 1965, encampment completion was
retained as a prerequisite.

In the 1960's and 1970’ s, encampment training was modi-
fied, partially to suit theincreased number of teenagerswith
summer jobs and also to adapt to the changing Air Force
training needs. TheVietnam War was occupying the atten-
tionof theAir Force, whiletheWorldWar || facilitiesstarted
to beeliminated as part of modernization projects. Sincethe
Air Force had standardized basic training to one facility
(Lackland AFB, Texas), there was no longer any need for
“Troop Housing” of the type adaptable to CAP training
needs.

The encampment program of today manages to encompass
realistictraining goalsinawell organized, compressedtime
frame. Encampments may be held on military facilities of
any service, not exclusively Air Force bases.

b. Cadet TrainingGroup. CaliforniaWing Encamp-
mentswere typical of those held around the country during
the 1950'sand early 1960’s. With ahigh cadet population,
however, Californiaencampmentstended to befairly large.
There was also a need to hold multiple encampments in
Cdlifornia in order to accommodate all who wished to
attend. A general problem with multiple encampmentswas
alack of standardizationintraining matters. Each Encamp-
ment Commander i sappoi nted by theWing Commander and
isdirectly subordinate to him. However, there has aways
been individua interpretation of training standards from
commander to commander. Nevertheless, the encampment
programwaswell supported by Senior Membersand cadets
alike. The 1965 encampment at Norton AFB wasoften held
up to bethe example of what the encampment program was
trying to accomplish. That encampment was structured asa
Cadet Wing. The1966 and 1967 encampmentsweresmaller
and held out of state; 1966 had two, at Eileson AFB, Alaska
and Maxwell AFB Alabama, with 1967 being areturn visit
to Eilseson. The 1967 Eileson AFB encampment was cut
short dueto adevastating flood inthe Anchoragearea. CAP
personnel were called in to assist with disaster relief and
were commended for their contributions. Every person

CAPR 52-16
CAWGOI-1
1JULY 1999

attending received credit for encampment completion de-
spite the shortened training schedule.

In 1968, the Air Force, for thefirst time, notified California
Wing that it could not support an Air Force encampment.
There was neither room available at California bases, nor
wasthereairlift availableto goto other bases. Twotype“B”
encampmnets were held, with alow cadet participation. In
1969, theU.S. Army made Camp Roberts, near Paso Robles,
available. Camp Roberts was then and till isa California
Army National Guard training center. This encampment
was the last California Wing encampment to use a Cadet
Wing as the command structure, with two subordinate
Groups. TheGroupswerenamed after themain components
of that summer’ slunar landing, Eagle Group and Columbia
Group. From 1970 to 1972, small, multiple encampments
were held throughout the state, usually on Air Force bases.
Thisagainresultedinthe problem of lack of standardization
aswell asaproblem with ensuring that adequate staff was
available. In 1973, the Vietham War ended, the Air Force
was again able to provide a higher degree of support and
Vandenberg AFB, near Lompoc was made available. A
Cadet Group with two Squadrons was organized. In 1974,
VAFB wasused again. TheVandenbergfacility wasconsid-
eredto beideal, sincethelocation, weather and activitiesall
suited thetraining needs. Additionally, Air ForceROTChad
a permanent facility there, with barracks, administration
headquarters and dining hall, along with drill field and
recreational facilities.

In 1975, recognizing the need for continuity in the encamp-
ment program, Captain Christopher N. Reichow, California
Wing Director of Cadet Programs, wasauthorized toimple-
ment the “ California Wing Cadet Training Group” (CTG).
This simple concept provided for continuity in command
from encampment to encampment. Only cadets could
belong to the CTG. Instead of re-using squadron numbers
from year to year, each squadron would be activated at the
start of encampment and then deactivated at the conclusion.
The first commander of the CTG was Cadet Lieutenant
Colonel Scott E. Bartel. The Commanders of thefirst three
Cadet Training Squadrons were: 1st CTS - Cadet Captain
Andrew K. Weaver; 2nd CTS - Cadet Captain Michael J.
Kathriner; 3rd CTS - Cadet Captain Anthony G. Scotch.
Each year, since 1975, California Wing encampments have
continued with the sequential numbering of Cadet Training
Squadrons. Thus, the Cadet Training Grouptranscendstime
and is always active. It's current status is that of an un-
chartered unit within California Wing. Training philoso-
phies and techniques are uniform from encampment to
encampment, regardless of thelocation held or the make up
of the staff. The Commander of the CTG is appointed
annually by the Wing Commander.
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Chapter 2

ORGANIZATION

2-1. Cadet Staff General. To establish an effectiveworking
environment, itisnecessary that therel ati onshipsbetweenthe
various participants be outlined. The CTG isorganized asa
groupwithtwo or moresubordinate cadet trai ning squadrons.
Thesesguadronsinturn havesubordinatecadet trainingflights.
All cadet members at encampment are assigned to the Cadet
Training Group. Positionsmay bemodified or addedtoby the
Cadet Training Group (CTG) commander, with theapproval
of the Encampment Commander. Seefigure2.1

€FcCommander Eftteol*
ETGDbeputy-Commaneder Chvkaj=
CTGStaff-Officers Efatt
TG SergeantMajor (S
ETGSafNeo St
{SeadronSize Encampiment)

EFSCommander Chvkej
ETSDeputy-Commanter CHt
ETSStaff-Offieers €2kt
ETSSaffNEO St

2-3. Selection of Cadet Flight Positions. Withineachflight,
the Flight Commander, with concurrence of the Tactical
Officer, shall appoint cadets to the following flight level
positions: Guide, Element Leaders, and Assistant Element
L eaders. Cadetswill beappointed to thesepositionsinrecog-
nition of their performance in all encampment activities.
Flight commandersareencouragedtotakeadvantageof these
positions carefully intraining their flights.

2-4. Cadet Position Descriptions. The following are posi-
tion descriptions for staff members of the Cadet Training
Group. Thesedescriptionsarenot intended to limit or restrict
action. They aremerely presented to giveageneral direction
and background of each cadet staff position.

a Cadet Group Commander.

(1) Overview. Thecommander of theCTGisrespon-
siblefor theimplementation and conduct of the encampment
program as conducted by CaliforniaWing. He/sheisrespon-
sible to the Director of Cadet Programs or his designated
representativefor theoverall encampment program. TheCom-
mandant of Cadetsisthe senior advisor to the Group Com-
mander regarding specificencampments.

(2) Objectives:

*Provides focus and direction to the officers of the
CTG, to insure proper implementation of the
encampment program.

*Assistsinthesel ection of qualified senior cadetsfor
service at the group staff level.

*The maintenance and consistency of training
standardsthroughout thewing encampment program.
*Serve as a role model and example for al the
members of the Cadet Training Group.

*Providescounseling serviceswhen appropriate.

<Provide an appropriate forum for feedback
and criticism of the encampment program.

eFostering cohesiveness, teamwork and unity of
purpose within the unit thereby creating the Cadet
Training Group.
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CTG
Commander
CTG cTG
Executive
Officer Deputy Commander
CTG
Sergeant
Major
Director of Director of CTS CTS CTS
Administration Training Commander Commander Commander
Additional Additional First
Staff* Staff* Sergeant
*Additional Staffing as required Conf:ir?:rtmder Corr'j::?:rg der Conf:;?:; der
Flight Flight Flight
Sergeant Sergeant Sergeant
Element Element Element
Leaders Leaders Leaders

Figure2-1. Organizational Chart - The Cadet Training Group
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(3) Examplesof tasks:

*In consultation with appropriate senior staff, the
selection of the Cadet Deputy Commander and the
Cadet Executive Officer.

*Approval of the Cadet SOPandit’ ssupplement(s)
for each encampment.

«Conducts the group inspection at al California
Wing encampments.

In consultation with appropriate senior staff,
supervises the creation and content of the
encampment schedule.

«Conductsthe post-encampment critique.

b. Cadet Deputy Commander.
(1) Overview. TheDeputy Commanderisprimarily

responsible for coordinating, controlling and directing the
trainingactivitiesof the Cadet Training Group. The Deputy
Commander isdirectly responsibletothe Group Commander
for the training and performance of all line personnel at the
encampment. Note: Authorized at group level encampment
only.

(2) Objectives:

*Quality training of all the “line” personnel at the
encampment.

*Direct supervision and evaluation of the
performance of the Cadet Squadron Commanders.
(Group Level encampmentsonly.)

*Adherencetotheestablished cadet training schedule.

*Compliance with the established encampment
academic, physical fithessand training program.

(3) Examplesof Tasks:

*Reviewing the schedule with the Squadron
Commanders each evening for thefollowing day.

*ConductstheGroup TrainingMeeting (GTM) and
discussestraining progress, theschedul eor particular
problemswithin the squadrons.

*Monitors exams, physical fitness, and training
eventsinorder todefinethelevel of effectivenessof
training. Advises Squadron Commanders on areas
needingrepair.

c. Cadet ExecutiveOfficer.

(1) Overview. The Executive Officer is primarily
responsible for coordinating, controlling and directing the
support activitiesof the Cadet Training Group. The Execu-
tiveOfficerisdirectly responsibletothe Group Commander.

(2) Objectives:

*Quality training of all the “support” personnel at
theencampment.

*Direct supervision and evaluation of the
performance of the Cadet Officers working in a
supportrole.

*Adherencetotheestablished cadet training schedule.

*Compliance with the established encampment
logistic, administrative and training program.

(3) Examplesof Tasks:

*Oversees the generation of the CTG Personnel
Authorization.

*Conductspersonnel eva uationsprovidingfeedback
of performance.

*Assistsin the selection of support personnel.

*Supervises and approves production of the
encampment newsl etter.

d. Cadet Squadron Commander.
(1) Overview. The Cadet Training Squadron Com-

mander i sresponsiblefor thecoordination, control and direc-
tion of,, the encampment program within the Cadet Training
Squadron. Thisincludesacademic, physical fitnessand gen-
eral training objectives. (NOTE: Cadet Commanders(CTS)
at squadron level size encampmentswill beresponsible for
tasks outlined in Group Commander description.

(2) Objectives:

*Evaluates the effectiveness of the training within
the Cadet Training Squadron and through guidance
and direction of the flight staff makes appropriate
adjustments.

Coordinatesnecessary logistical andadministrative
support for the Squadron.



*Planstheactivities of the CTSin accordancewith
established Group training requirements.

*Fosters cohesiveness, teamwork and unity of
purpose within the unit thereby creating a Cadet
Training Squadron.

(3) Examplesof Tasks:

*Conductsthe Squadron Training Meetings(STM)
each night in order to review and evauate the
effectivenessof thetraining.

Participates in the selection and recognition of
outstanding personnel at the Squadron level
(Sguadron Honor Cadet etc.)

*Evaluates the performance of the Flight
Commanders.

*Evaluatestheperformanceof theflightsinorder to
establish level-of-training within the squadron.

*Conductsthe Squadron Inspections.

*Counsels with the Flight Commanders to assist
them in organizing and preparing their Flights
implementation of the encampment training
program.

*Provides leadership and guidance to the Flight
Commanderstoinsureacoordinated effort between
flightsunder his’/her command.
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and procedures as outlined by the Cadet Standard
Operating Procedure (SOP).

*Measurableproficiency of al drill movementsand
procedures, insuring successful execution of drill
competitionandformation/ceremony formalities.

*Adherenceto al required customs and courtesies
by thebasi c cadetsand flight staff under hisdirection.

(3) Examplesof Tasks:

«Compl etion of the Cadet Workbooksin satisfaction
of theacademic requirements.

Constant training and review of memory work.

*Personally conduct instructionontheproper method
of folding/rolling of the T-shirt. Follow-up attempts
aresolidified with reinforcement.

eInstruction of flight members on the proper
execution of reporting procedure.

*Practicingthe Command Sequence (54 commands)
with theflight on aregular basis.

f. Cadet Sergeant Major. (Addressed as Sergeant
Major)

(1) Overview. The Cadet Sergeant Mgjor isrespon-
siblefor insuring that the cadet noncommissi oned officersof
the Cadet Training Group arethoroughly familiar with their
dutiesandresponsibilities. Note: Authorized at grouplevel
encampment only.

e. Cadet Flight Commander.

(1) Overview. The Flight Commander is primarily
responsible for the direction and implementation of the en-
campment program to the basic cadets within theflight and
his/her flight staff. TheFlight Commander reportsdirectly to
the Squadron Commander.

(2) Objectives:

Fostering cohesiveness, teamwork and unity of
purpose within the unit thereby creating a Cadet
Training Flight.

*The proper completion of all flight-level classes
andinstructiongivenduringtheencampment. Proper
completion requires that the training not only be
heard, but demonstrated aswell.

Familiarization of theflight memberswithall rules

(2) Objectives:

*The Sergeant Major must maintain and reinforce
thefinest ideal s and performance of the NCO.

*The successful completion of the encampment
physical fithessprogram.

*Providefeedback to the Group Staff regarding the
effectiveness of theNCO’ sof the CTG.

*Provide feedback and counsel to the Squadron
First Sergeants regarding their effectiveness and
performanceasNCO's.

*Relieve the Group Staff of any routine
administrativeor informational tasks.
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(3) Examplesof Tasks:

Personally supervisestheexecution of thePhysical
Training Program.

*Reinforcetheimage and performance of theNCO
during all mealtimes.

*Takesnotesduring al Group I nspections.
*Organizesthe CTG Volleyball Competition.

*Serves as Chief judge during the CTG Volleyball
Competition.

*Perform with flawless execution all formation/
ceremony duties.

g. Cadet First Sergeant. (addressed as Sergeant)

(1) Overview. The Cadet First Sergeant is respon-
sible for insuring that the noncommissioned officers of the
CTSarefamiliar with their duties and responsibilities. The
Cadet First Sergeant reportstothe Squadron Commander and
receives advice and instruction from the Cadet Sergeant
Major.

(2) Objectives:

*TheFirst Sergeant must maintainand reinforcethe
idealsand performance of the NCO.

*The successful implementation of the Cadet
Training Squadron physical fithessprogram.

*Provide feedback to the Squadron Commander

regarding the effectiveness of the NCO's of the
CTS.

*Providefeedback and counsd totheFlight Sergeants
regarding their effectiveness and performance as
NCO's.

*Relieve the Squadron Commander of any routine
administrativeor informational tasks.

(3) Examples of Tasks:

*Personally execute the squadron’s morning PT
routine.

*Reinforcetheimage and performance of theNCO
at all times.

*Accompany the Sguadron Commander on the

Squadron|nspection.

*Serveas chief judgeduringthesquadronvolleyball
competition.

*Perform with flawless execution all formation/
ceremony duties.

*Forwardtoadl Flight Commandersschedulechanges
for acknowledgment.

*Assist in thetraining of the Flight Sergeants.

h. Cadet Flight Sergeant.

(1) Overview. TheFlight Sergeantisdirectly respon-
sible for the persona implementation of the encampment
training program. The Flight Sergeant reports to the Flight
Commander and al soreceivesadviceandinstructionfromthe
First Sergeant and the Sergeant Major.

(2) Objectives.

Implementation of theflight-level academic,
physical fitnessand training programs.

*| nstructionand reinforcement of the Cadet Standard
Operating Procedures.

Satisfaction of the daily training goals and
objectives established by the Flight Commander.

(3) Examplesof Tasks.
*Teaching thevariousdrill movements.

*Constant reinforcement of the immediate tasks at
hand (theright way to fold a T-shirt).

«Constant quizzing of the flight members on their
assigned memory work.

Practiceof drill and ceremonies.

*Enforcement of customsand courtesies (“yessir”
and“nosir”).

i. Elementl eader.

(1) Overview. TheElement Leaderisresponsiblefor
the supervision of the members of higher element. The
Element Leader reports directly to the Flight Sergeant. The
Element L eader issel ected fromthemembership of theflight.

(2) Objectives:
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*To implement whatever assignments or tasks the
Flight Sergeant del egatesto the Element L eader.

*To assist the membership of the element towards
the accomplishment of the mission.

*Toprovideadditional assistanceandinstructionto
the members of the element having difficulty.

Contributepersonally tothemotivation, teamwork
and esprit de corpswithin the element.

*To develop leadership skills within the more
advanced basic cadets

(3) Examplesof Tasks:

After thestandard amount of instruction, providing
anelement member withfirsthand demonstration of
how to make arack.

*Quizzing the members of the element on memory
work.

Coordinatingthebarracksroutinesoastomaximize
effectiveness.

«Leading songsand/or jodieswhilemarchingtoand
fromlocation.

2.5. Senior Staff Position Descriptions. To establish an
effectiveworking environment, it is necessary that therela
tionshi psbetweenthevariousparticipantsbeoutlined. These
jobdescriptionsareinadditiontothoseoutlinedin CAPM50-
16. Seefigure2.2.

a Assistant Tactical Officer.

Anassistant tactical officer isasenior member or cadet may
assignedto eachflight at anencampment. Aswiththetactical
officers, the assistant tactical officers are selected by the
commandant of cadets from qualified applicants with the
approval of theencampment commander. Qualificationsfor
assistant tactical officer positions are found in the Tactical
OfficersCertification Program. Theassi stant tactical officer
positionisoften considered atraining position. Theassistant
tactical officer isresponsibleto thetactical officer.

Assistant Tactical Officersareresponsiblefor assisting the
tactical officerin:

1) Safety, health and well-being of the cadets.

2) Training, guidance and assistance to the flight
staff.

3) Ensuring that theencampment trai ning program
isprogressing in asatisfactory manner.
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Thepositionsof tactical officer and assistant tactical officer
arevery demanding, assistant tactical officersareimportant
in lightening theload and lessoning fatigue for both parties.

b. Tactical Officer

A Tactical Officerisasenior member assignedto eachflight
at an encampment. Tactical officersareselected from quali-
fied applicantsby thecommandant of cadetswiththeapproval
of the encampment commander. Qualifications for tactical
officer positionsarefoundintheTactical OfficersCertifica
tion Program. Tactical officers are responsible to the
commandant of cadets at the encampment.. The Tactical
Officer or Assistant Tactical Officer shall accompany the
flight at all times.

(1) Responsiblefor:
«Safety, health and well-being of the cadets.

Training, guidance and assistance to the flight
staff.

*Ensuring that the encampment training program
isprogressing in asatisfactory manner.

*Training and evaluating assistant tactical offic-
ers.

¢. Senior Tactical Officer
At large encampments one of the more experienced tactical
officersmay besel ected from each Cadet Training Squadron
to serveas Senior Tactical Officer. Inaddition to hisrespon-
sihilities as a tactical officer, the Senior Tactical Officer
providesguidanceand assi stancetothesquadroncommander
andfirst sergeant. Heal so servesasacommunicationschan-
nel betweenthechief tactical officer or commandant andthe
tactical officersin that squadron.

d. Chief Tactical Officer At large encampments an
individual with extensivetactical officer experience may be
selected by thecommandant to supervisethetactica staff. His
duties include training and evaluating tactical officers and
assistant tactical officers. Thechief tactical officerisrespon-
sible for orienting individuals selected as assistant tactical
officers that are new to the California Wing Encampment
Program. The Chief Tactical Officer may be delegated the
task of conducting the daily tactical officers meeting.

e. Commandant of Cadets
The CAP encampment commandant of cadets implements,
controls, and evaluatestraining activitiesfor cadets.

(1) Responsiblefor:
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Implementation of the encampment curriculum
prescribed by National Headquartersand Califor-
niaWing. Reference CAPR 52-16.

*Selection of the encampment Tactical Staff to
includetheChief Tactical Officer, Senior Tactical
Officers, Tactical Officersand Assistant Tactical
Officers.

In consultation with the Cadet Group Com-
mander, sel ectionof theCadet Deputy Commander
and any other positionsdeemed necessary for the
encampment.

*Coordination with the encampment staff, the
preparation of standing operating instructionsto
accomplish cadet training.

*Organizing cadet activities not prescribed by
National Headquarters.

*Supervising and exercising management control
over subordinate staff officers.

f. ExecutiveOfficer TheCAPexecutiveofficer assists
thecommander intheadministration of theencampment. The
executive officer relieves the commander of supervisory
details and performsduties assigned by the commander.
Theprincipal responsibilities of the executive officer are:

Theproper administrationof theencampment andit’ sperson-
nel to include supervision of: Personnel Authorizations,
Military Support Authorizations, and other administrative
requirements deemed necessary by the commander.

Theefficient operation of theencampment, toincludesuper-
visionof: communications, transportation, tours, and military
sponsored activities, and other operational responsibilities
deemed necessary by the commander.

I n consultationwith the Cadet Group Commander, sel ection
of the Cadet Executive Officer for the encampment.

To this end, the executive officer will select, organize and
supervise aheadquarters staff to accomplish these duties.

g. Encampment Commander The CAPencampment
commander is responsible for the overall administration,
operation, and training program of the encampment. In
addition, responsibility for the actions of all CAP personnel
attending the encampment and their compliance with both
CAPdirectivesandinstructionsissued by theinstallationare
theencampment commanders'.
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(1) Responsiblefor:

*Selection of key senior member staff at least 90
days prior to encampment.

«Coordinatingadministrativeand operational mat-
terswith appropriateinstallationauthoritiesprior
to, during the operation of, and at the close of the
encampment.

*Supervision of the preparation of the encamp-
ment training schedul e.

*Appointing and supervising staff personnel as
necessary.

*Completing encampment reports described in
CAPR 52-16 at the close of the encampment

«If, during the encampment, neither the Wing
Liaison Officer nor Wing Reserve Assistance
Coordinator are available, the commander will
effect direct coordination with the base liaison
officer regarding all encampment requirements.

*All personnel serving inaTactical Officer posi-
tionat encampmentsin CaliforniaWingaresubject
totherequirementsset forthinthismanual. These
requirements apply to al California Wing en-
campments.
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Chapter 3

ENCAMPMENT MODEL

3-1. Introduction. The title of this chapter may be alittle
confusing. Asyoureadthis, youmay beaskingwhat encamp-
mentshaveto dowith models, and why areweworried about
itanyway? Probably thebest examplewecangiveis” George.”

Georgewasthe anatomical model in aseventh gradebiology
class. Every time there was a question relating to human
anatomy, Georgewould literally “ spill hisguts.” Seriously,
George was there so that we could see how things worked
inside the human body... without the necessity of sacrificing
oneof our classmates. Hewaseasy totakeapart (andfor some,
to put back together), wasslightly “larger thanlife,” and had
all of hisparts conveniently labeled. He madeit simpler for
students to see what the parts were, and how they related to
each other. To help with understanding how encampment
works, we havebuilt amodel. Like George, themodel isjust
a representation of what encampment is about: it defines
terms, identifiesthevariousparts, and showshow they relate
to each other. Our model isatool to study encampment, find
out how it works, and help you to be comfortable with it.

Our encampment model hasobjectives, phases, andatraining
plan instead of bones, a thyroid, and a brain. Like bones,
objectives give structure and support to the “body;” they
support encampment by giving us direction and telling us
wherewe' regoingandwhat weneedtodo. Thethyroidgland
regulates growth and development in the body, just as our
phases regulate or pace our training program. Thetraining
programincludesthe material weteach at encampment. This
programisreally the*brains,” containingthebody of encamp-
ment knowledge. To carry the comparison almost too far,
understandingthevarious* organs’ of our encampment model
and their relationshipsis necessary if we areto “operate” as
competent professionalsat the encampment.

3-2. Objectives. “It's pretty difficult to know that you've
reached your destination if you have no idea where you're
going.” Probably nobody will argue with this sentence; it's
justcommonsense. That beingthecasg, it’ simportant that the
staff at anencampment, that Y OU haveanideaof our encamp-
ment “destination.” A statement of destinationisoftencalled
a“goal,” or“objective.” Statementsabout howtogetthereare
called “strategies.” Before we can begin to establish and
understand objectivesfor encampment —that is, to agree on
where we're al headed as the Cadet Training Group, its
probably worthwhile to have a short discussion on what
objectivesare, and how to build them.

Our“destination,” at encampmentiswherewe' reheaded with
ourtraining... what itiswe' retryingtoaccomplishthroughour
training. Another way of looking at thisideaisto definethe
resultsof our training. Thedifferenceisanimportant one. If
we look at what we're trying to accomplish, we might ask,
“Didwefollow al the steps? Havewecovered all the bases?
(DidI teachtheclass? Didl inspect thebarracks?)” If welook

at the results, we ask, “Did the cadets get their workbooks
completed correctly? Cantheflight executeacolumnmaneu-
ver correctly? Did they learn the basic conceptsin the class
that | taught? Dothey know how to makearack (Andcanthey
show me?).” Onekind of objectivefocuses on what the staff
is supposed to do, the other on the skills and knowledge the
cadets take with them from encampment. Since the most
important part of encampment iswhat the basi c cadet accom-
plishes, let’sdevelop our objectives according to the second
idea.

Notice that when we asked ourselves questions about the
cadets accomplishments, we asked about things that the
cadetscoulddoasaresult of their participationintraining. Our
objectives should be phrased in the form of a statement that
tellswhat a cadet can do (or do better) asaresult of training.
Thisstatement should describesomething that wecan see, and
if possible, measure (sothat weknow how muchlearningtook
place). Words like “ describe, demonstrate, perform, make,
and recite,” should be used rather than words like “know,
learn, ‘beawareof,’ or ‘befamiliarwith.” “ (How doweknow
if acadet “isfamiliar with the SOP”? We ask her questions
about specific points, and she answers them. The objective
then should include “be able to answer questions about...”)
Psychol ogistsandteacherscall thiskind of objectivea“ behav-
ioral objective’, becauseit describes an observable, measur-
ablebehavior wewould liketheindividual to beabletodo as
aresult of training.

Asyouwill see, itisnot alwayspossibletodefinean objective
that describestheparticular result that wearetryingtoachieve.
For example, if our training mission were“to havethe cadets
learnthemultiplicationtables’, areasonabl e objective might
be:

“At the end of training, the cadets will be able to perform
multiplication of any twogivensingledigit numbers, arriving
at the correct product.”

This is a clear, complete statement of what we expect the
cadetstobeabletodo, including ameasurement (“arriving at
thecorrect product.”) Butwhatisagood behavioral objective
for thetraining goal: “Todevelop esprit decorpsintheflight,
developasenseof flightidentity, and flightinterdependence’?
Y oucanseeitisdifficulttodefinethebehavior “interdepend-
ence,” or “esprit decorps.” We have difficulty in watching
people do “esprit de corps!” We know when they have it
however, becausewehavelearnedthat peopleinagroupwith
“esprit” will behaveincertainways: they will hel poneancther
voluntarily, they will takeresponsihility for thegroup aswell
asthemselves (picking up the barracks when not assigned to
doso, cheeringfor their teammatesinavolleyball game), they
will spontaneously begintomake NOISE (jodies, etc.) inthe
barracks. Wemay not beableto observe* esprit decorps’ as
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abehavior, but there are thingsthat we can watch people do
thatwill tell usthey haveit. Thesethingsarecalled“indicator
behaviors—" behaviors which we can observe, and which
through experience, we havelearned areindicative, or dem-
onstrate that an individual has achieved a certain training
objective.

It should be clear now that objectives areimportant because
they tell uswhat wearetoaccomplishandalsogiveusanidea
of how to tell if it has been accomplished. Objectives
establishthebasicframework for our model. They helpusto
decidewhat thingsneedto bedonein order to accomplishour
mission effectively. Inthe case of encampment, objectives
definethe behaviorswe expect from the cadets asaresult of
our training program. They help usto set training strategies
or plans, andtomakeall of theday-to-day decisionsnecessary
in carrying out our training mission.

Theencampment providesareal challengeintermsof objec-
tiveshowever: trying to definethem! It seemsthat thereare
countless opinions about what encampment is for, what
training ismost important, what should betaught when, and
soon. Thereasonfor thisisthat encampment trainson many
different levels, and with many different objectives. Atthis
point then, rather than trying to provide you with an exhaus-
tivelist of objectives, it might be more productive to under-
stand thekinds of objectivesthat thereare at encampment to
help youin creating your own list. Thisprocess of defining
or discovering objectives and then determining and imple-
menting strategi estoaccomplishthemisreally what your job
asastaff member at encampment isall about. Let’sbeginto
build our model (or establish your reference for decision
making) by looking at thekindsof objectivesat encampment.

a. Encampment Skills. Thefirst group or category of
objectives we need to understand relates to those thingswe
expect cadetsto be ableto do to succeed in the encampment
environment. Weprovideadetailed set of behaviors(things
to do) for cadets in the Basic Cadet Standard Operating
Procedure (SOP). The SOP, along with the Cadet Program
Management (CAPR 52-16), the Uniform Manual (CAPM
39-1),andtheDrill & CeremoniesManual AFMAN 36-2203
and Beyondtextbook providesthe specificinformationabout
what we expect acadet to do and to agreat degree, how itis
to bedone. Although we're calling this category “encamp-
ment skills,” many of theseobjectivesalsorelatetoacadet’s
regular training at his home unit; some are rather unique to
encampment. Asexamples, objectivesin thiscategory will
relateto:

(1) Performance of drill and ceremonies precisely,
andinaccordancewithdefinitionsand proceduresoutlinedin
AFMAN 36-2203 and the encampment SOP.

(2) Maintainingindividual quartersand gearinac -
cordance with the encampment SOP.

(3) Behaving with proper decorum in accordance
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with the SOP in the dining hall.

(4) Wearing the CAP uniform in accordance with
CAPM 39-1.

(5) Participating in encampment activities on time
and in proper uniform.

(6) Attending academic classesat the encampment.

(7) Learning (and being able to demonstrate that
learning) the material presented in those classes.

The list above is intended to give you an idea of what
behaviors and objectivesfall into this category, not to limit
your thinking or ideas about the category.

Pleasenotethat behaviorsrelating tothe Encampment Skills
objectivescan beeasily observed and measured, andthat this
evaluation cantakeplaceduringtheencampmentitself. Asan
example, standing at the position of attentionisvery clearly
definedin AFMAN 36-2203 and any staff member (or other
cadet for that matter), can observe someone standing at
attention and criticize hisperformance against the published
standard. Oneof theindividual skillswearetrying toteach
is “attention to detail.” Again an example: the cadet is
expected to arrange his personal equipment according tothe
encampment SOP. Whiletheconcept of “ attentionto detail”
may be difficult to observe or measure, we can easily and
objectively measuretheresultsof hiseffort at maintaining his
equipment with the published standard. This “indicator
behavior” (careful arrangement of equipment in drawers,
buttonsall fastened, hangarsequally spaced, etc.) tellsushow
well thecadet hasachi evedtheobjectiveof paying“ attention
todetail.” Perhapsencampment skillscan best bedefined as
those behaviorswhich definethe daily individual routine of
the cadet at encampment.

b. Flight Objectives. This category of objectivesin-
cludes behaviors having to do with the flight as a group of
individualswhorelateto, respect, and depend ononeanother.
Theseobjectivescan bethought of asdescribing theresultsof
the process where the individual sin the flight get to know,
respect, andrel ateto each other asmembersof thesameteam.
Esprit de corps, teamwork, loyalty to the group, and inter-
dependence are all examples of the results of meeting flight
objectives.

It' seasy to set flight objectivesand then assumethat they are
being met at encampment. It’ smoredifficult tomeasureand
assesstheir achievement objectively. Asthereisno standard
scalefor “teamwork” or “ groupinterdependence,” wehaveto
rely on the indicator behaviors we spoke of earlier to help
make eval uations about how well the members of the flight
are doing at forming a good, cooperative group. We men-
tioned some examples of these behaviors above when the
topic of indicator behaviors was introduced: voluntary or
spontaneouscooperationduring FTA time, and even sponta-
neous singing whiledrilling. Flight training staff members
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will want to look for indicators of pride, high morale, and
respect between members of the flight in assessing flight
objectives.

Theimportant thingtoknow about flight objectivesand their
indicator behaviorsisthat theidentity of thegroup must come
fromwithintheflightitself asaresult of theindividual cadets
experience in our training program. The point hereis that
theseobjectivescannotbe“forced” by theflight training staff.
The objectiveswill be met asaresult of the cadets’ feelings
of accomplishment and pride in their flight as they become
more and more proficient in the tasks associated with en-
campment objectives and are recognized for their achieve-
ment. Flight objectives cannot be met by having the flight
training staff “ order” the flight to become ateam.

c. Personal Objectives. Thelast category of objectives
we will consider is probably the most important. Personal
objectives are those which refer to the personal skills and
techniquesaperson acquiresat the encampment which con-
tributetoward hisor her own development. Includedinthis
list would beself-confidence, self-reliance, and abetter self-
image. Thereason that we say these are the most important
isthat achievingtheseobjectivesmakesacontributiontothe
person himself and offers something of value that the cadet
can not only “take home” from encampment, but from CAP
aswell. Encampment offersauniqueopportunity for meeting
achallenge and growing personally. Creating an environ-
ment that callsfor agreat deal of effort fromthecadets, butin
which “reaching for that goal” can be accomplished with
safety (psychological aswell asphysical), inwhichthecadets
havethesupport of thestaff and moreimportantly their peers,
andinwhichthereisahigh probability of achieving success,
is our job in preparing the cadets to meet their “personal
objectives’ at encampment.

Assessingand measuring achievement of personal objectives
isajobthatisreally beyond what we can do at encampment.
Real, valid measures of anindividual’ spersonal growthisa
job for professionals. What we can do however, as staff
membersisto be aert to the behaviors of the cadetsin the
flights. We need to look for indications of attitude; think
about how weexpect acadet withagood attitudeto behaveat
encampment. We expect cadetsto try very hard to succeed;
we expect them to be courteous and carry themselves with
good military bearing; astime goeson, weexpect themto be
happy intheir flights; we expect enthusiasm. Theseindica-
tionsof good attitudemean that wehavebuilt an environment
thatwill helpthecadets” growinthemselves,” achievingtheir
personal objectives. Where we don't see indications of a
positive attitude, serious attention needs to be given to the
training methods or programintheflight, or perhapsfor the
individua affected.

d. Definition of Encampment Objectives. We said
earlier that it might be more useful to define categories of
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objectives than to just make a list. There are really two
reasonsfor this. Oneisthat tryingto createsuchalist would
take too much space in this manual; there are literally hun-
dreds and hundreds of objectiveswetry to meet at encamp-
ment. The other reason isthat not every basic cadet or staff
member’ s“list of objectives’ will bethesamefrom encamp-
ment to encampment. For thesereasons, defining objectives
and devising and implementing strategies to accomplish
them is not something that can be accomplished herein a
manual. These tasks fall on the individual flight training
staffsat encampment. What wehavetriedtodointhissection
isto providethebackground necessary to definethoseobjec-
tives, andtogiveyouideasabout how toactually createthem.
Flight training staffs are encouraged to develop and revise
their own objectives before and during the actual encamp-
ment. The squadron commander and Squadron Training
M eetings are excellent resourcesfor this process.

3-3. Program of Instruction. Thetraining program at en-
campmentincludesmateria inthreedifferent areas: Academ-
ics, Encampment Skills Instruction, and Personal Devel op-
ment and Counseling. Most of the objectiveswe can define
for encampment will be based on material found in the
training program. This is to say that the job of the flight
training staff isto set their own specific objectives as they
determinehow andwhenthematerial inthetraining program
istobepresentedtotheir flight. Thetraining programdefines
what weneed to do— setting obj ectivesdescribeshow weare
goingto doit.

a. Academics. Theseinclude most formal (classroom)
material presented to the basic cadets asrequired by CAPR
52-16. This would include material on the CAP-USAF
Relationship, thefunctions of an Air Force Base, (i.e. tours,
briefings, and orientations by host base personnel), the CAP
Emergency Servicesmission, etc. We expect that all of the
material inthisareaof thetraining programwill be presented
by lecture, seminar, or where appropriate briefing/tour. We
will evaluatethebasic cadetslearning of material inthisarea
through written and oral tests and quizzes.

b. Encampment Skills Instruction. These are skills
that are closely related to the Encampment Objectives we
talked about intheprevioussection. Theprimary sourcesfor
thismaterial aretheencampment Standard Operating Proce-
duresand AFMAN 36-2203. Thisareaincludesbothformal
instruction and “ barracks practice” (or “drill field practice”,
for that matter), of the things we expect cadets to DO to
succeed at encampment. Evaluation in this area will be
accomplishedthroughwrittenandoral quizzes, “ spot checks’
andinspections. (Don’'t forget timely feedback!!).

c. Personal Development and Counseling. Theseare
areas of the encampment training program devoted to the
individual cadet, hischaracter, and maturation. Any counsel-
ing, guidance, or personal instructiongiventothebasi c cadets
will fall intothisarea. Includedinthisareawouldbeseminars
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on Attitude and Discipline, the Cadet Honor Code, etc. In
addition, any individual work by thetactical officer or other
staff memberswith anindividual cadet that contributeto his
or her personal growth would be included in this area.
Evaluationinthisareaisvery difficult. Asmentionedearlier,
measuringthegrowthand maturation of anindividual isvery
difficult and requires professional skills, we can provide
instruction here, but asidefromcertainindicators, evaluation
issimply not possible for the most part.

d. Encampment Training Program. Theactual con-
tent of the training program may vary from encampment to
encampment. Cadet Training Squadron commanders are
responsiblefor defining thetraining programfor their flight
commanders and working with them to devel op objectives,
specific plans, and schedules to implement the program
within their squadrons.

3-4. TrainingPhases. Thelast part of our model of encamp-
ment describestheorder or sequenceinwhichtraining takes
place. By now you should haveagood ideaof what kindsof
objectives we try to accomplish at encampment, and what
areasof instructionwetry tocover. Theframework that holds
these pieces together is a phased training schedule. Inthis
section, the word schedule doesn’t mean a specific list of
dates and times that things are to take place, but rather a
definition of the relative order in which things happen. A
“phase” isaset of objectives, instructional areas, andtraining
techniquesthat are grouped together accordingtotheway in
which they will be presented to the flight. This order is
important because it helps to make sure that the cadets at
encampment have all of the“ pieces’ they need to “build” a
successful encampment experience. Just aswecannot start to
put theroof onahousebeforeit hasafoundation, nor painton
the walls before there are walls (1), we have to present our
classes and challengesto the basic cadets at encampment in
careful order.

For purposes of this discussion, the ORDER of phases is
important, thetimingisnot. Thismeansthatitisnot critical
how long each phase takes (remembering that we only have
aweek or soto cover all of them); that we should not expect
tocompletethefirst phasenolater thantheendof thefirst day,
the second phase by the end of the second day, and so on.
Differentgroups, or evendifferentindividual swithinagroup,
will learn at different rates, and progress at different paces.
The phasing of our program will vary then from flight to
flight, and perhaps even from element to element withinthe
flight. Keeping in mind the “flexibility” necessary in our
phases, let's take a look at what they are and why we've
defined them that way.

Todraw oncemoreontheimageof building our house, wecan
think of our training as needing a good foundation, some
structure to hold it together, some protection from the ele-
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ments, and decorating and landscaping to help the new
ownersfeel “at home” and proud of their home. Our phases
follow along the same idea as this “plan.” We have four
training phases at encampment, pictured here:

Another way of looking at our phases parallels an old prin-
cipleof training:

Tell ‘em what you’'regonnatell ‘em...
Tell‘em
and Tell ‘em what you told ‘em.

Thismeansthat weneedtoexplainwhat our training program
isabout, present thematerial, and then besurethat each cadet
understands the material presented. Our phase one corre-
spondsto “Tell ‘emwhat you' re gonnatell ‘ em, phasestwo
andthreeto“Tell ‘em,” and phasefourto“ Tell ‘emwhat you
told‘em.”

a. Phasel-Introduction. Theintroductiontoencamp-
ment iswhere we “lay the foundation” for the basic cadet’s
successful experience. There are two partsto the introduc-
tion: thefirst isacareful explanation of what the cadet will
beexpectedtolearnand accomplish; thesecondishavingthe
individual cadets make a personal commitment to actually
reachthegoal sset for them. Bothof thesepartsarenecessary.
Theexplanationsareimportant for thereasonsweoutlinedin
our discussion about objectives. “you have to know where
you'regoingif you' reever goingtoget there.” Thecommit-
ment isimportant becauseif theencampmentisto besuccess-
ful for the individual, he or she must make it because of an
individual commitment... the staff cannot “carry” a basic
cadet to hisor her own personal success.

Staff members should be aware that the expectations or
“goals’ set for the basic cadets during the introduction in-
cludemostly general statementsof encampment skillsand a
simple flight objectives the cadets are expected to accom-
plish. Notethat they are given (and commit to) only things
that webelievethey canactually accomplishwhileat encamp-
ment. In this way, everyone begins with a common ideas
about what wewill bedoing and expected toaccomplishover
the course of the encampment.

The introductory phase of training has the most clearly
defined “boundaries.” Thatis, it hasavery specific starting
and ending point. Theintroductory phase begins as soon as
possible after a basic cadet arrives at encampment, and
concludeswiththeend of thebriefingandthat cadets’ making
of their commitments.

b. Phase2- Primary Training. Oncetheintroduction
iscompleted, the flight training staff beginsinstruction and
traininginareasincludedin®“Encampment Skills’ objectives.
The flight commander and the flight sergeant become the
primary instructors for the flight: providing most of the
classroom, barracks, and drill fieldinstruction for theflight;
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setting performance standardsand providing feedback tothe
membersof theflight, and theflight asawhol e; and, provid-
ing the primary source of motivation for the flight and its
members.

Thereisagreat deal of information and alarge number of
skillsto be developed during this phase of training. For this
reason, theflight training staff will usually create an atmos-
phere of tension or stressasthetraining environment for the
flight. (Thissubjectisdiscussed morethoroughly in Chapter
4,“Training.”) Theimportant thing to remember about this
phase is not the stress or “pressure” that characterize the
training however, but the fact that the flight training staff,
especialy the flight commander and flight sergeant are the
primary instructorsand motivatorsfor theflight.

Primary training beginsimmediately after the introductory
phase is concluded, hopefully within an hour of thetime a
basi c cadet arrivesat encampment. Thisphasewill continue,
tosomedegree, a most totheend of theencampment exercise,
because there will probably always be some portion of the
training or instruction for whichtheflight training staff isthe
primary instructor or motivator. Thediagramin Figure 3-1
shows this by having the segment called Phase Il continue
(athoughinsmaller and smaller measure) all theway through
the mid-portion of encampment.

¢. Phase3- Secondary Training. If theflighttraining
staff has been successful in giving the flight agood founda-
tionand hashel ped theflight membersto master theencamp-
ment skillsin the Standard Operating Procedure, individual
membersof theflight will begintofeel competent, they will
feel that they arenot “ doomedtoaweek of misery,” butrather
thatthey CAN meet thechallengespresentedtothem, and can
achieve the goals set for them at the introductory briefing.
Thisfoundation and attitude of competency can be nurtured
togrow intoasenseof prideintheflight asmembersbeginto
respect the skillsand competenciesof others, and sharetheir
talentsin support of oneanother. When the members of the
flight haveachieved asatisfactory level of individual mastery
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of encampment skills, and when the flight training staff has
takenan opportunity tobegintofoster an organizational pride
andidentity intheflight, theprocessof secondary traininghas
begun.

Secondary training istraining that isdirected and motivated
by the flight as a whole. The flight becomes the most
important sourceof motivationanddirectionforitsmembers.
To be successful, the flight must adopt the training goal's of
encampment asitsown, and strive, asan organization, tomeet
them. Thejob of theflight training staff during this phase of
training is to guide the flight both as a whole, and through
emerging basic cadet |leaderswithin, building onitsinternal
strengths, and supporting it asit works asan organizationto
overcome its weaknesses. It isimportant to recognize that
secondary training is dependent on the flight recognizing
itself asawhole. Theflight training staff must guard against
individual members being excluded or cut out of the group.
The"wholeness’ of theflight and shared responsibility by its
members must be emphasi zed during this phase.

The diagram in Figure 3-1 shows phases Il and 111 of the
program overlapping. This is because the transition from
“staff directed” (external) to “member directed” (internal)
training doesnot happen at onespecifictime. Remember that
before phase 3 training can take place, two important things
must have happened: 1) Individual members of the flight
must havemastered aparticular skill (at | east to asatisfactory
level), and 2) Members of the flight must have begun to
recoghizethe mastery and competency of other members of
theirflight. Y oushouldnotethat, aswementionedearlier, not
all members of the flight will learn and achieve at the same
rate. Doesthismeanthat all membersmust havemasteredall
of thetraining program before phase 3 training takes place?
Absolutely not! Whenenough cadetshavemastered atask or
skill that they can share it with the flight, they should be
encouraged to do so. “Rack-making teams’ are a good
example of a“core” of competent cadets within the flight
sharing their skills in this way. ldeally, these teams will

Phase Il
Phase | Primary Training

Introduction

Phase
\%
Summary

Phase I
Secondary Training

Figure 3-1. Encampment Training Phases
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“spring up” of their own accord within theflight, but practi-
cally speaking, theflight training staff may need to“ nudge’
themintobeing. Also of noteisthat at sometime during the
third phase of training, the motivation and direction that
comesfromwithintheflight may not becorrect or sufficient.
It may happen that the flight as a whole becomes over
confident and “cocky” or perhaps under confident and dis-
couraged. In these situations, the flight training staff must
assume responsibility for motivation and direction for the
training of theflight, get thingsback on course, and hopefully,
returnresponsibility totheflight whenitisagainready. This
interplay between phases2 and 3isthereasonfor theoverlap
inthediagram. Y ou should notice though that our goal isto
have mostly phase 3 training (training that is motivated and
directedinternally, by theflight itself) going on by theend of
theencampment exercise.

d. Phase 4 - Summary. The last phase of training
consists of the Parade, Graduation and a debriefing. The
purpose of the summary phase of training is to create an
intense, positivefeeling of accomplishment and self-esteem
within the individua members of the flight, and then to
review withthemtheir specificaccomplishmentstakinginto
consideration the goals that were set for them during the
introduction at he beginning of encampment. Thetiming of
thisreview isimportant, becausewearetryingtocreatealink
for the cadets between their positive feelings and their spe-
cific knowledge of what they have accomplished. We are
trying to get them not only tofeel good and proud, but alsoto
know why they feel good and what they are proud of. This
linking will serveto make surethat the cadetsremember the
lessonsthey learned at encampment for along time, and that
they areableto put thoseencampment skillsthat areappropri-
ate (remind the cadets that their home squadron is not en-
campment!), the skillsthey learned as members of agroup,
andthethingsthey |earned about themselvesasindividualsto
good usein their home squadrons and their livesin general.
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Thekey to the summary phaseistheflight level debriefing.
Thebriefing should be conducted by the flight commander,
and should include specific instanceswherethe members of
theflight andtheflight asawholeweresuccessful inmeeting
thegoal slaid outintheintroductory briefing. Recognition of
specificachievementsor contributionsof individual s,andthe
highlightsof theflight’ sgrowth and achievement asagroup
isimportant. Thegoal of thisbriefing isto ensurethat each
member of theflight understandswhat he or shelearned and
accomplished at encampment. Theguidelinefor thisdiscus-
sionisthecommitment that each cadet madeat thebeginning
of encampment, itsresult should beaspecific understanding
of how that commitment was met.

3-5. Summary. The model we have created is designed to
hel pthestaff understand theencampment’ spurpose, how the
processisstructured, what material wecover, and how wego
about putting all of the pieces together. We began with
George, talking about bones, brains, and athyroid. Thereis
oneimportant organ that we' ve not mentionedin our discus-
sion. Thisorganisrepresentedin our model by thededicated
staff memberswho makeit their primary duty and responsi-
bility to assure the personal growth and devel opment of the
basi c cadets who come to encampment in CaliforniaWing.
This organ is the one that keeps everything alive, keeps
everything moving, and circulates enthusiasm and experi-
ence, the life's blood of encampment to every part of our
“body,” toevery individual cadet in attendance. Our staff is
the heart of encampment.
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Chapter 4
TRAINING

“ Thereason for problemsisto overcomethem. Why, that'sthevery nature of man...to presspast limits, to prove hisfreedom.
Itisn't thechallengethat facesus, that determineswhoweareor what weareto becoming, but theway we meet thechallenge,
whether we toss a match at the wreck, or work our way through.”

4-1. General. Encampment can be the one of the most
significant, worthwhiletraining experienceinaCAPcadet’s
career. Trainingiswhat encampmentisreally all about. Each
person at encampment is constantly learning and teaching.
The basic cadet relies on his flight training staff to provide
him with guidance and direction to help him or her meet the
goal of achieving a meaningful, worthwhile, and fulfilling
encampment experience; at thesametimeheor sheoffersand
contributes something of himself or herself to the training
exercise. Inthesameway, each staff member hasan obliga-
tiontolearnasmuchasheor shepossibly can, andevenmore
importantly, to offer the highest quality of training possible
to others...subordinates and superiorsalike.

Training in CAP is a unique situation. As a paramilitary
group, we follow certain customs and courtesies that have
evolved from the military; we call the rules by which we
operateregulations. Wewear amilitary uniformandhavethe
military’s respect for discipline, image, bearing, and atti-
tudes. By thesametoken, weareNOT intheservice. Wehave
no LEGAL right to enforce our orders; our subordinatesare
volunteers. Thismakestheresponsibility of leadership and
training in CAP an even bigger challenge than it isin the
military service. The effective CAP leader must have the
respect and “followership” of hissubordinates, or hesimply
cannot succeed at histask.

Intrainingthebasi c cadets, staff membersneedtoremember
thatthereisnoplaceat encampment forinconsideratedriving
of subordinates, for makingarbitrary decisions, or for forget-
ting that each person on the team is important and has a
contributiontomake. Weal soneedtoremember asmembers
of the staff that it isvery easy to fall victim to the feeling of
self-importancethat comeswithresponsibility inthisorgani-
zation. Often, staff memberswill forget that the purpose of
the staff isto serve and train the basic cadets, instead of the
other way around. Sometimes, in satisfying our own needs,
we neglect the needs of our subordinates and fellow volun-
teers. Avoiding these pitfallsis key in accomplishing our
mission at encampment. The authority that we hold as
membersof thestaff isderived fromthecourtesy and respect
of the basic cadets. That respect accorded us must be a
reflection of the way we treat the cadets. Staff members
should alwaysremember that peopledonotjoin CAPtohave
their feelings hurt or to have their egos abused. We must
EARN the following of the cadets at encampment; to train
them effectively, we must deserve their trust, their confi-

-Richardf Bach
Nothing By Chance

dence, and their respect.

4-2. TrainingMethodology. Differenttrainingmethodsare
used at encampment asappropriatetothedifferent material to
be presented. Classroom instruction, laboratory and field
exercises, evendiscussionswhileonabusareincludedinthe
list of available options the staff has in accomplishing our
training mission at encampment. Beforediscussing how we
actually implement training though, let's first investigate
some of thetools or methods we have available to us.

a. Reinforcement and Punishment. The strongest,
most effectivetool wehaveat encampment, orinany training
environment, is called “ reinforcement” . Reinforcement is
something given to or donefor aperson to get them to do or
to continuetodo somethingwewant. Wecanaccomplishthis
in two ways. We can reward a cadet’ s performance of the
behavior weareseeking, or wecan discouragehisnonperfor-
mance.

Thefirst methodisknownas*positivereinforcement.” This
isdoing something theindividual finds pleasant or desirable
when he beginsto exhibit thedesired behavior, that is, to do
whatwewant himto. “Negativereinforcement”, ontheother
hand, i sdoi ng something unpleasant or undesirableuntil the
cadet begins to exhibit the desired behavior, or at least is
headed intheright direction. Thisreinforcing act may beas
simple astelling someonethey did agood job, or assignifi-
cant asawarding her honor cadet for theflight. Inany case,
reinforcementisatool weuseat encampment toteach people
to DO something, to encourage acertain behavior or action.

Another tool wehaveavailableiscalled punishment. Thisis
sometimescalled” negativereinforcement” inerror. Punish-
ment ismost easily defined as giving something to or doing
something for someone that is unpleasant or undesirable
when they do something we don’t want themto. Most of us
remember an unpleasant experience or two from our child-
hood when we were caught doing something our parents
didn’t want usto. They punished usto make us stop doing
what they didn’'t want us to do. The important difference
betweenreinforcement and punishment isthat reinforcement
hel pspeopl etolearn or continue TO DO things; punishment,
ontheother hand, teachespeopletostop doingthings, or NOT
TODOthem. Sincewearemost concernedwithteachingthe
basic cadets at encampment new skills and getting them to
behaveinnew ways, reinforcement becomesthebest tool for
most of our training.
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Looking more closely at reinforcement, remember that the
major differences between positive and negative reinforce-
ment are: 1) positive reinforcement is usually pleasant,
negativeisusually unpleasant, and 2) positivereinforcement
is given when a desired action or behavior occurs, and
negative reinforcement is given until a desired action or
behavior occurs. Tohel pyouunderstandtheseconcepts, here
aretwo examples:

The first involves a situation where a cadet is trying for the
first time to make her rack. The class has just been com-
pleted, and the cadet was paying very close attention to the
instruction. With a little bit of practice, she has been able to
make very good hospital corners, and although some work
onthe collar is still needed, the rack is much better than would
be expected for the first attempt. The flight sergeanthappens
by and notices the work on the rack and the unexpectedly
good results. Seeing an opportunity for the cadetto share her
skill, the flight sergeant calls the cadets from the neighboring
rooms in to look at the rack, noting especially the superior
hospital corners he sees. He asks the cadet who made the
rack to explain and demonstrate how she made the rack.
Complementing her work and encouraging her to share her
skills, the flight sergeant leaves the room.

The second example involves a cadet who is having difficulty
in getting his locker in order. The cadet attended the class
taught by the flight commander the first day, and the flight
sergeant and tactical officer have both reviewed the SOP
with this cadet to be sure that he understands what is
expected of him. Satisfied that the cadet understands the
task and that he is capable of putting his locker in order, the
flight commander and flight sergeant decide on a plan of
action. First they call the cadet into the flight commander’s
room and tell him in no uncertain terms that he needs to
comply with the SOP in putting his locker in order. They give
him a period of time to do so, promising him “close supervi-
sion” in performing this task if he cannot do it on his own. As
soon as the time is up, the flight sergeant comes into the
cadets room and inspects the locker. Assuming it is not
satisfactory (if it were, the process would stop here), the flight
sergeant proceeds to direct the cadet firmly and directly, step
by step in cleaning and arranging his locker. The cadet does
not enjoy nor appreciate this special attention. In an effort to
reduce the “pressure” he feels, the cadet decides to keep his
locker in inspection order.

Inthefirst example, we seetheflight sergeant using positive
reinforcement; making thecadet feel good about thework she
hasdone, and encouraging her to do moreof thesame. Inthe
second exampl e, weseethat thecadet, wantingtoavoid more
“special attention,” which he found unpleasant, deciding to
keep hislocker straight, in other words, we saw the staff use
negativereinforcement. Noticethatin both cases, the cadets
wereurged TO DO something. Inthesecond caseespecialy,
noticethat wedid not punishthe cadet for amessy locker, we
provided himwithincentiveto cleanit up; theemphasiswas
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on doing what was needed, not stopping what wasn’t.

The last point above is an important one. Oftentimesina
training situation, wewill want to stop onebehavior or action
sothat wecanbeginsomethingmoredesirable. Thetendency
isto stop the undesired behavior (horseplay in the barracks
might be an example€), through punishment and then begin
instructionfollowedwithreinforcement of theconceptstaught.
In practice, thiswould involvefirst teaching the cadetswhat
not to do, and then teaching them to do something el se, then
reinforcing themwhenthey dothenew activity. A better use
of thetime might beto skip thefirst lesson and moveright to
thesecond. What we' resaying hereisthatitisprobably better
to substitute adesirable activity for an undesirable one, and
reinforce the new behavior, instead of punishing and then
startinganew behavior. Inthecaseof thehorseplay example,
perhaps the energy of the cadets could be better invested in
polishing the hallway floors (by having someone sit on a
blanket and dragging it across the hallway floor). This
substitution would need to be handled well, as the cadets
should not perceivethat weare substituting alessinteresting
or pleasant activity for the behavior we want stopped. We
don’t want them to feel punished.

Staff members need to be constantly sensitive to what the
cadetsintheir chargearedoing, andtakeevery opportunity to
reinforce behaviors that meet the goals set for the cadets
during theintroduction. Thereinforcement may be positive
or negative, depending on the situation, but the individual
staff member must stay focused on those goalsand reinforc-
ing behaviorsthat meet them.

b. Performance Measurement and Standards. An-
other tool that we use in structuring and implementing the
encampment training processisperformancestandards. Per-
formance standards specify how well we expect someoneto
performagiventask or behavior. It shouldbeobvioustoyou
thatif wearegoingto havestandards, wemust havesomeway
tomeasureperformance. |nacademics, performancemeasure
are often called tests— our measure ishow many questions
someoneanswerscorrectly. Performancestandardsareoften
specified astest scores— for exampleapassing scoreis 70%,
oran“A” is92%or better. Atencampment, weareinterested
in teaching people to do things, and to do them well, so
performance standards are important. Examples of perfor-
mance measures and standards at encampment might be:

We expect the wing patch to be sewn on the left sleeve within
1/32" of the correct location. We could call within 1/32" equal
to 100% performance. If the cadets’ patch were within 1/16
inch, or twice the amount allowed, we could call that 50%
performance, and so on.

On the drill field, we might have the flight execute a series of
flanking movements. Having all flight members pivot to-
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gether, exactly 90°, and in the correct place, we could call
100% performance. If only three-quarters of the flight ex-
ecuted the movement correctly, we could call that 75%
performance for the flight.

In the example above, if we called the movement 10 times
and it was executed correctly six times, we could call that
performance 60%.

If we were inspecting a room, we could look for the rack to be
exactly 6" from the wall, or we could look for all racks in a
barracks to be 6" from the wall. If we found one rack out of
twenty to be three inches from the wall, and all others were
at 6", we could say that one rack was placed with a perfor-
mance of 50% (an error of three inches out of six), we could
also say that the flight had an overall performance of 95% —
one rack in twenty was in error.

Fromtheseexampl es, you can seethat therearemany differ-
entwaystomeasureperformance. Indiscussing performance
however, we will try to refer to goals and measures on a
percentage basis. Thisway we can talk consistently about
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level of arousal or anxiety andtheir ability toperformagiven
task. The results of his study are shown in Figure 4-1.
Consider thefar left sideof thehorizontal axis, titled “ Level
of Arousal-Anxiety” to represent someone who is sound
asleep. Naticethat their ability to perform isamost zero...
peoplewho areasl eep cannot performtasksthey areaskedto
do (except possibly “lie down” or “snore!”) At the other
extremeof theaxisistheword“ Terrified.” Imaginesomeone
trapped in aburning house or acar in front of an oncoming
train. Someonein that situation would probably not bevery
good at solving equationsor painting apicture. What wecan
conclude from Mamo’ s study isthat thereis some level of
arousal (or “ awakeness’) necessary for someonetoperforma
task, and that thereisabest (“optimal”) level wherethe best
performancewill beachieved.

At encampment, we have many specific behaviorsand tasks
toteachthebasic cadetsinavery short time. Remember that
“Encampment Skills” need to be taught early in the week
because the performance of those skills, both by individuals
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Figure4-1. Malmo's Study

performance and standards. Staff members need to be sure
that they understand what the percentage representsin each
casehowever, and whether the performanceof anindividual
or agroup is being discussed. Squadron commanders will
discuss performance measures and standards with the flight
training staffsat squadron training meetings.

C. Stress. A psychologist names Mamo conducted a
study to seeif therewasany rel ationship between someone’ s

and by theflightsasawhol e, laysthefoundationfor thegroup
andindividual work that lead to theaccomplishment of flight
and personal objectives. |nother words, weuseencampment
skillslike drill, barracks maintenance, and uniform inspec-
tions to create an environment where the cadets can learn
about the effectiveness of teamwork and develop their own
self esteem. To teach these skillsin a short time, we must
establish somelevel of arousal or anxiety to get the cadetsto
performat their bestlevel. Inthemilitary, “ pressure” training
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or “stress training” is used during basic training to teach
recruits many skillsin ashort time. This environment also
teaches people to follow orders and respond to superiors
quickly and without question. At encampment, we have
adopted some of the military’s method to teach necessary
skills quickly. Inimplementing thistraining however, itis
critical that the staff remember that we deal at encampment
with Civil Air Patrol cadets, not military recruits. We must
keepinmindthefact that thecadetsarevol unteersandthat we
dependontheir respect rather thanlaw inhavingthemfollow
and learn from us. Remember that it ispossibleto havetoo
much stress, anxiety, or pressureinagiventraining situation,
and that cadets will be just as unableto performin this case
asif there was not enough pressure... maybe even more so!
Wewill discussthe use of stressin the next section, Imple-
mentation of Training.

d. Specific Performance. Performanceof atask by an
individual is dependent on two things: motivation or desire
and ability. Someonemay want very badly to gettotheother
side of ariver, yet lack the ability to swim. Inthat case, it
doesn’t matter how much they want to get to the other side,
lakingaboat or raft, they’ || probably not getthere... alive. On
theother hand, youmay betheworld’ sgreatest gymnast, but
if you don’'t want to compete in the Olympics, you probably
won'twinany gold medal sthere. For our training at encamp-
ment to be successful, the basic cadets must accomplish
certaintasksand achievecertainlevel sof competence. They
cannot passthegroup inspectionwithout the knowledgeand
ability to clean the barracks and arrange their gear and
uniforms. They cannot win the group drill competition
without theknowl edge, ability, and practice (which devel ops
ability) of drill movementsintheDrill & Ceremoniesmanual
AFMAN 36-2203. Staff membersneedtoremember that we
must enabl e the cadets at encampment to be successful. We
must train and devel op their abilities, and we must motivate
them to use those abilities once they have achieved them.

e. Motivation. Mativationistheproperty of creatinga
need or desirewithinanindividual. Theexistenceof motiva-
tionimpliesthat thereis aneed or a“hol€” that needsto be
filled within us; that we can sense a lack of something we
require. Thereareseveral toolsyouhavetocreateor foster this
need in someone:

(1) Tension or Concern - Thiswill help in creating
motivation providing it exists only to a reasonable degree.
Too much tension may take away some of the person’s
learningenergy.

(2) Fedling Tone - This is an expression used to
describe the feeling or mood developed during the learning
process. A moderateamount of pleasant or unpleasant feeling
tone will increase motivation, while an excessive amount
may decreaseit. Thecompleteabsenceof feelingtoneor very
neutral feeling tonestendsto decrease motivation.

(3) Interest - Themoreinterest we can generate, the
morewill belearned.
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(4) Success- Unsuccessful effort, or taskswhichare
toodifficult, arenot motivating. Success, andtheright degree
of difficulty will increase motivation.

(5) Knowledgeof results- Themorespecificfeedback
you giveyour studentsontheir performance, the more moti-
vation shouldincrease.

Theabilitiesto train and motivate effectively arethekey to
being an effective staff member. Remember, reinforcement
always and punishment only when necessary. Set the stan-
dards and measure the performance, using an appropriate
level of stress. Motivatethecadetsto performandallowtheir
specific performanceto shine. Asyou progressthroughthe
encampment, your ability to use the tools discussed in this
section will determineyour success, and, moreimportantly,
the success of the basic cadetsin your charge.

4-3. Implementation of Training. When the basic cadets
arriveat encampment, they aregiven abriefing, telling them
about thethingsthey will be expected tolearn and do during
encampment. It isthe job of the flight staff to structure the
training processdescribed intheintroduction, and to set and
enforce a performance standard within each flight. This
means that the flight staff must understand the specific
standardsfor cadets attending the encampment, and be sure
that they: 1) set an appropriate example, and 2) require that
theflight meet the standards. Thestandardsaredeliberately
set highenoughthat the cadetscannot meet themindividually
and must join together to be successful. It isthejob of the
flight training staff to ensure that this happens. Individuals
failing to meet standards must understand wherethey failed,
andwhat must bedonetosucceed. L earningtosucceedisone
of themost important lessonsencampment hastoteach. Itis
important that when a cadet meets a certain performance
standard, or whentheflight meetsagiven standard, they must
betold about it and reinforced immediately. To beeffective,
reinforcement must follow desired performanceasclosely as
possible.

In the early part of the encampment, most cadets will be
unableto meet theperformancestandards. Thisisbecausethe
standard set for the cadets is not achievable using the re-
sources of anindividual cadet. Certainly each cadet hasthe
ability, withenoughinstruction, tomakeasatisfactory rack...
what he lacks however, is the time to do that. The perfor-
mance requirements at encampment are such that the cadets
must depend on oneanother to do everything they have been
assigned— they are even told thisduring introduction. The
problem, at |east early on, isthat they don’t redly believeit,
and don'’t really know how to count on oneanother. Thejob of
thestaff inthefirst part of encampment thenisto: 1) makesure
thecadetsunderstand how todothethingsasked of themand 2)
that they want to succeed badly enough to come to trust one
another quickly. Thefirsttaskisachievedby conducting clear,
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understandable classes and training sessions, with plenty of
time for questions and practice. The second task is accom-
plished intwo ways— making the cadetsfeel that they are“all
in the same boat” together, and also recognizing individual
abilitiesand suggesting that they be shared within theflight.

In establishing the training situation throughout the encamp-
ment, theflight staff must demand performancefromtheflight.
The staff must be clear and explicit in it’ s requirements; the
cadets should not be guessing what isexpected of them at any
time. They should know that the staff expectsthe cadet’ sbest
atall times. Therearetwothingstorememberinaccomplishing
this: (1) the staff isnever satisfied with performancethat does
not meetthestandard; effortisimportant, but merely tryingdoes
not meettheobjective, (2) waysheready topoint outwherethe
standard hasbeen reached sothat the cadetsunderstand that the
staff isserious, consistent, and fair intheir demandsfor perfor-
mance.

During thefirst few days of encampment, negative reinforce-
ment becomes the primary tool of the staff. When the basic
cadet’ sperformancedoesnot meet thestandard set by thestaff,
the staff members are expected to let the cadet know, in no
uncertainterms, that thework that hasbeen doneisunsatisfac-
tory. Themost fundamental rule for establishing thelearning
situationearly inencampment isthat staff membersmust never
loserespect for thecadets. Asmentioned above, staff members
must demand performance that the cadets understand is ex-
pected of competent basi ¢ cadetsat encampment. Wedemand
the performance that our excellent cadets can deliver! That
meansthat staff membersdonot call cadetsnamesor personaly
degradetheminanyway. | nall caseswher ether eisaproblem
of poor performanceor failuretomeet astandard, itisthe
PERFORMANCE or BEHAVIOR that is criticized,
NEVER THE INDIVIDUAL. During thistime it is aso
important to remember that sometimes cadets will meet the
standard set. Staff membersmust alwaysbeready torecognize
and reinforcesuch performance. Thefocusintheearly part of
encampment then is on learning and practicing new skillsto
build on for asuccessful encampment.

As the cadets begin to achieve some competency in their
encampment skills, thestaff must reinforcethemandurgethem
to sharetheir talentswith each other. Developtheteam. Even
whentheflight beginsto assumeanidentity of itsown and has
grown enough asagroup to beresponsiblefor someof itsown
training, some guidance and correction will still be necessary
from the flight staff. Individua cadets may need help or
direction, or the flight as awhole may try to undertake atask
whichit can’'t handle at thetime. In these cases, appropriate
corrective action must betaken. Cadets must be corrected as
oftenasisnecessary in order to obtain performance. Feedback
isabsolutely necessary toobtainimprovement. Cadetsmustbe
corrected in an objective, impersonal manner. Although we
desiretocreatesomedegreeof stressat theencampment, hazing
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and undueharassment are NEV ER appropriateand will not be
tolerated. Staff members violating this procedure will be
subject to corrective action possibly including relief from
assignment and/or dismissal from the encampment. The staff
must ensurethat thecorrectionsofferedtothe” maturing” flight
aredesigned to build the strengths of theindividualsand of the
group. “Hands off” when the flight beginsto grow isjust as
dangerousascontinuingtodirect theflight’ severy action. The
flight staff must assess the capability of the group and its
individual members, giving freedom to grow, yet guiding that
growth.

a Late Encampment Training. The end of encamp-
ment ismarked by the Paradeand the Graduation. Thetypica
cadet feel sabout ten feet tall by thetimetheseareover, and is
convinced that he or she can probably “leap tall buildingsina
singlebound.” Thisisasit should be. Aswementioned at the
beginning of thischapter, encampment can be one of the most
gratifying and rewarding experiencesin acadet’ scareer. The
cadetswill haveacquired new skillsand overcome challenges
that they thought wereimpossible. They will havelearnedthe
valueand power of ateam, and havediscoveredinner strengths
and competenciesthat they might not haveknownwereinside
them. Itiscritically important during thistimethat thecadet be
madeawareof what heor shehasreally done. During summary
training, we want to review with the flights what they have
accomplished over the week, as compared with the training
agreement they signed on thefirst day. Theflight commander
should review with the flight the specific objectives that the
flight anditsmembersmet, giving asmany concreteexamples
of individual and group performanceaspossible. Each person
shouldknow andfeel how hecontributedtothegroup’ ssuccess
aswdll ashisor her own. Our objectiveisto ensurethat each
person knows what he or she did at encampment, what was
learned, how they contributed to themission andto each other,
andtoat least fed that they havegrowninsidethemsel ves(they
may not be able to identify the specific areas where they’ve
grown.) We choose this time to make these points with the
cadets, because we are trying to link the “high” (positive
fedlings) they havefromtheparadewiththespecificknowledge
of what they accomplished at encampment.

Thesuccessful cadetsfromaCaiforniaWingencampmentwill
not only fedl successful, they will also understand why they
weresuccessful andwhat they hadtodoto achi evethat success.
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ACADEMIC INSTRUCTION

5-1. Curriculum. Theacademictraining program at encamp-
ment isdesigned to provide the basic cadet with abroad base
of information on the United States Air Force, the Civil Air
Patrol and particularly the CAP Cadet program. Theacademic
program consists of the following units of instruction (Ref.
CAPR 52-16):

eIntroduction to Encampment

*USAF-CAP Relationship

*The Cadet Honor Code

*CAP Mission

*CAPMora Leadership

*CAPOrganization

*Attitudeand Discipline

*Search and Rescue

*Customs and Courtesies

*Civil Defense

eIndividual Drill and Ceremonies

*USAF AerospaceDoctrine

«Drill of the Flight

*Opportunitiesin CAP

*Squadron and Group Ceremonies

Conclusion to Encampment
Upon compl etion of these units of instruction, the cadet will
have a standardized foundation upon which to build hislater
experience.

5-2. Learningand Teaching. Asamember of thestaff of the
Cadet Training Group you may be responsible for the aca-
demictraining of basi ccadets. Atencampment, wehavefound
that instruction is best accomplished by involving cadetsin
thelearning process, rather than just presenting the material.
The following system is suggested for use by cadet staff
membersresponsiblefor instruction at encampment:

a. Preparation. Thefirst stageinthe system, prepara-
tion, involvestwosteps. Thefirst of theseiscompl etemastery
by theinstructor of thematerial heintendsto cover. Heshould
become so familiar with the material to be covered that heis
capable of expressing its intent and content in clear, smple
language without having to resort to technical terms and
confusing or complicated explanations. He should beableto
answer almost all questions from the cadets concerning the

topic heisinstructing aswell asrelated subjects. The second
step in the preparation stage is preparing the cadetsto learn.
Thisrequirestheinstructor to arousetheinterest of thecadets
inthematerial tobecovered. Withsomecadetswhoarehighly
motivated, thismay beasimplematter becausethereisal ready
a high level of interest. Others, however, may not be so
motivated. Withthese cadets, theinstructor must generate or
enhanceadesireto learn. Thiscan beaccomplished through
the use of positiveincentives. Examples of such incentives
include:

 Immediate recognition of progress

« Special privilegeswithin the flight; and

« Assignment to assist other cadetswith the

academicmaterial.
Preparation should include each of thefollowing:

« Plan thework for theinstructional period.

« Plan for the use of training aids

« Plan for the use of training space.

« Planan appropriateamount of material for thetime

allotted.

« Present an exceptional personal appearance.

« Allow time between drill or class periodsto allow

the cadets to think over and discuss the subject

material among themselves.
Y oumust remember that motivation (thedesiretolearn) must
be present before the beginning of the learning process.

b. Explanation. After arousingtheinterest of thecadets,
the instructor will probably use the early part of the drill or
class period to explain the essential facts, principles, or ma-
neuversto be mastered. The characteristics of agood expla
nationare:

e The explanation is clearly stated in simple,

understandableEnglish.

 ltisillustrated wherever possible using charts,

diagrams, and illustrative problems, prepared in

advance.

« It gainstheattention of all of the cadetstowhomit

ispresented.

« Itemphasi zesand repeatsthemost important points.
The good explanation then, includes clear, simple, and em-
phatic presentation of thefacts, and usesdemonstration mate-

1. Preparation Stage
2. Explanation Stage
cadets.
3. Demonstration Stage
4. Performance Stage

5. Evaluation Stage

INSTRUCTION PLAN

Prepare yourself and your cadets for instruction and learning.
Explain the "what," "why," and "how" of the subject matter to your

Show your cadets how to do what you have just explained.

Every cadet must have an opportunity to actually DO and practice
what has been explained and demonstrated.

Encourage correct performance and offer suggestions for
improvement based on your cadets practice.
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rials. During the explanation stage, the effective instructor
will guard against assuming that all of the cadetsareawareof
thereason thesubject being presented should bemastered, or
assuming that simply repeating thefactswill make an effec-
tive instructional presentation. Careful attention to voice
control and presentation skillsisimportant during theexpla-
nation, and clarity iscritical.

c. Demonstration. Thethird stageisfrequently com-
bined with the explanation stage. To make the principles of
demonstrationclear, however, it hasbeenisolatedtoadiscus-
sion of itsown. Demonstration reinforces and strengthens
explanation, and isasound procedurein teaching and learn-
ing. An effective demonstrationistimely; it relates specifi-
cally tothepoint just covered by theinstructor. Itisso clear
that thecadetsareabletograspitssignificanceasanillustra-
tion of what hasgone on before. Thedemonstration must be
presented at asufficiently slow paceto afford each cadet an
opportunity to observetheproceduresinvolved. However, it
must remain lively enough to prevent boredom or apathy.
Lastly, thedemonstration must bewell executed. Tosumma-
rize: theinstructor must plan and rehearse his demonstra-
tions. By sodoing, hewill never demonstratetoorapidly and
will alwaysknow how to demonstratewhat hehasexplained.
Hewill dwaysexhibitapositive, patient, and hel pful attitude
toward cadets who are learning for the first time what he
learnedlongago. Theeffectiveinstructor may alsomakeuse
of assistantsto aid in his demonstrations.

d. Performance. Thefourthstageinthesystemiscalled
Performance. Each cadetisrequiredto practicewhat hasbeen
explained and demonstrated to him. In certaintraining situa-
tions, performance of aparticular skill, maneuver, or tech-
niquewill bedoneindividually, andinrotation by each cadet.
In others, al of the cadetsat onetimewill be engaged inthe
“trial-performance”’ of the skilled movements or problem
solvingtechniquesrel ated tothetopic under discussion. The
characteristics of a well executed performance period in-
clude: Firgt, it directly followsthe instructor’ s demonstra-
tion. Second, the well planned performance requires every
cadet to practicewhat he hasbeen taught. Third, the perfor-
mance period requires that the individual cadet achieve an
acceptablelevel of ahility. Thus, the performanceperiod has
thegreatest potential for real learning. Indrill, the cadet will
takethis opportunity to actually go out and physically prac-
ticethemovementstaught; inamoreacademicclass, practice
may consist of discussion which allowsthe cadetsto really
understand the concepts presented. A performance period
characterized by rapid|earning meansthat previousinstruc-
tion has been effective. Fourth, the properly controlled
performance period provides each cadet with a fedling of
accomplishment. Thecadet must leavethefirst performance
periodwithafeelingthat heisprogressing. Theperformance
step should not bestarted until theclassasawholehasabasic
understanding of the material to be practiced at aparticular
session. The performance period is one of mastery and
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improvement, not of basicinstruction. Cadetsshould bewell
versed in the materia before attempting it. The instructor
should avoid putting himself in a position to have to back-
track or consistently repeat basi cinstructionsduring practice
periods.

To execute the performance step properly, there are certain
“pitfalls’ tobeavoided. Aninstructor, familiar withtheway
inwhichdrill, for example, should beskillfully performed, is
ofteninclinedtobe“too helpful” whenacadet first performs
aparticular movement. Tocorrect thistendency, theinstruc-
tor must remember that improved discipline, morale, and
self-reliance are al by-products of learning by doing. The
instructor also must be careful to withhold some of his
criticismearly inthe performance stage. Theinstructor who
impatiently offerscorrections(rather than suggestions) tohis
cadetswhen mistakes happen early inpracticeisrobbing his
cadetsof thefeeling of progresssoessential inenhancingtheir
desiretolearn. Thebest course of actionisto recognize and
emphasize that partsthe cadet executes correctly and coach
the partsthat need improvement. Also, early interferenceis
likely to create asense of dependency upontheinstructor by
the cadetsin hischarge.

e. Evaluation. Thefifth,andlast stageintheinstruction
system is Evaluation. The processis hot complete until the
instructor hasdeterminedif theobjectivesfor theinstruction
have been met. Aswith the other stages, this stage must be
plannedfor and executedinatimely manner. Format for this
stage can becritique, oral or written examination, or discus-
sion. Thequality and effectivenessof the evaluationwill be
inlargepart dependent on how well the goalsand objectives
for instruction were originally defined.

A common misconception among those who have never
instructed isthat telling isteaching. Thisisnot true. The
instructor isalwaysmorethan ateller of tales. Heteacheshis
cadetswhat to do, why they should know aparticular fact or
movement, and how toacquiretheinformationor skills. This
means the process of instructing goes far beyond simple
telling. First, as we have outlined here, he must apply a
methodical system to his instruction. Second, he should
apply the principle of progressive training, arranging his
subject matter fromthesimpletothecomplex, andfollowing
acarefully planned patternof achievements inhisinstruction.
Third, heshould ensurethat hehimself isthoroughly knowl-
edgeableinthetopic. Heshould becomeabsolutely familiar
withall partsof thematerial heintendsto cover, and heshould
have some background inrelated fields.

5-3. Examinations. Thepurposeof examinationsistoevalu-
atethetraining program: to check each cadet’ smastery of the
academic material presented, and to assess the quality and
effectivenessof thetraining offered. Therewill betwo tests
administered during the encampment:
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a. Pre-Test. A pretest will begivento every basic cadet
uponarrival at encampment. Thistest when comparedtothe
final exam, will serveto measuretheacademic successof the
training effort.

b. Final. Thefinal exam should generally contain ques-
tionscovering the same material asthepretest. Thispurpose
of this exam is to measure the achievement of the students
(basic cadets) since the beginning of encampment. 1n addi-
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tion, the effectiveness of the instruction program can be
assessed by evaluating overall patterns of test results onthe
final exam. Thisexamisthebasisof the Academicawardsfor
encampment.
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Chapter 6

DISCIPLINE

“Thearts of leadership and discipline are synonymous.
No man isworth his salt without self-discipline.”
- John S. McCain Jr.

“Self discipline is that which, next to virtue, truly and
essentially raises one man above another.”
- John Addison

6-1. Definition. According to the dictionary, disciplineis:

a. Training that is expected to produce a specific
character or pattern of behavior, especially training
that produces moral or mental improvement.

b. Controlled behavior resulting from disciplin-
ary training.

c. A systematic method to obtain obedience.

d. A state of order based upon submission to
rules and authority.

e. To train by instruction and control.

Discipline is a learned behavior. It is much more than blind
obedience and punishment. Rather, it is a state of order and
obedience that is aresult of regulations and orders. Y ou must
be disciplined to achieve your goals. Disciplineistraining that
develops, molds, strengthens, or perfects mental faculties and
character. It involves placing group goals above your own,
being willing to accept orders from higher authority, and
carrying out those orders effectively. It is a state of mind, a
positiveattitude. Itisdedication and commitment. Part of your
jobasacadet isto makeyour fellow cadetsaware of the purpose
and meaning of discipline.

6-2. Typesof Discipline.

a. Sef Discipline. Sdlf disciplineisawilling andinstinc-
tive sense of responsihility that leads you to know what needs
to be done. Getting to work on time, knowing the job, setting
priorities, and denying personal preferencesfor moreimportant
ones al measure how sdlf disciplined you are. This is the
highest order of all disciplines because it springs from the
values you use to regulate and control your actions. Task
disciplineresultsfromthechallenging natureof thetask. Group
disciplineistheresult of peer pressure or pressure from within
the group, and this type of discipline is on the bottom of the
hierarchy. Although imposed discipline is necessary in some
situations, use it only if the other types of discipline is not
sufficient to meet the need to control subordinates. Neither is
group pressure. Challenging tasks can be strong motivators.
But, the ideal situation is to motivate cadets to willingly
disciplinethemselves, and exercise self control and directionto
accomplish the task.

b. Task Discipline. Task disciplineisameasure of how
well you meet the challenges of your job. Task discipline
requiresthat you haveastrong senseof responsihbility todoyour
job to the best of your ahility.

¢. Group Discipline. Group discipline meansteamwork.
Since most jobs in CAP require that severa people work
effectively as ateam, group discipline is very important.

d. Imposed Discipline. Imposed discipline is the en-
forced obedienceto legal ordersand regulations. Itisabsolute
in emergencies when there is no time to explain or discuss an
order an order. Much of your CAP training is to teach you to
carry out ordersquickly and efficiently. Thistypeof discipline
provides the structure and good order necessary throughout
your unit to accomplish atask no matter the situation.

6-3. Purpose. Discipline is required for any activity where
people work together toward acommon objective. The oppo-
siteof disciplineisanarchy where each person doesashewants
without concern for others. Any organization, from acivilized
state to a football team to a brownie troop depends on group
cooperation, and cooperation cannot be achieved without disci-
pline. Disciplineisthe structure and order within an individual
or within agroup that allowsfor true cooperation, real support
of the mission and the members of the team or organization.

6-4. History. Having established that disciplineis anormal
part of everyday life, what is the significance of “military”
discipline? The term has gone through a variety of meanings
and variations. It has meant the practice of drill at handling
arms. (Fact books published during the seventeenth and eigh-
teenth centuries with titles of “Military Discipling” are now
caled “Drill Regulations.”) While punishment played alarge
roleinmaintaining discipline, such usagewasrestricted largely
to the church; military leaders knew that a man motivated by
fear would not perform very well under conditions of battle.
During thetimeof Frederick the Great, emphasiswasplaced on
discipline or drill, in order that greater firepower might be
obtained from the cumbersome muskets of that period. At the
same time, emphasis was placed on sense of obedience, since
prompt response to orders was necessary for each part of the
firing “team” to function effectively.

With the improvement of weapons and the rise of citizen
armiesfighting for a cause in which they believed, there came
a change in the character of discipline. Greater initiative was
required on the part of junior officers, and there was less
necessity for the machinelike regularity of performing the
motions of loading and firing. Military discipline was still
required however, in order that a body of troops could act
together and with one purpose.

Possibly thebest definition for our situationisquoted from
Army Regulations No. 600-10, 2 June 1942

Definition—Military discipline is that mental attitude and
state of training which renders obedience instinctive under all
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conditions. Itis founded upon respect for, and loyalty to properly
constituted authority. While it is developed primarily by military
drill, every feature of military life has its effects on military
discipline. It is generally indicated in an individual or unit by
smartness of appearance and action; by cleanliness and neat-
ness of dress, equipment, or quarters; by respect for seniors;
and by prompt and cheerful execution by subordinates of both
the letter and the spirit of legal orders of their lawful superiors.

There is much to the above paragraph. Note that his first few
sentences have been taken as memory work for the cadets
attending encampment. Y ou have been provided with theentire
text inthe hopethat you will read and reread it carefully. Please
note that it explains how a well disciplined unit behaves and
appears rather than what to do about people who misbehave.
There is no mention of punishment in the definition. A well
disciplined organization has little need for punishment in the
sense that we discussed it in the section on training. This is
becausethe membersof the organization are constantly striving
to improve and meet the goals of the group.

6-5. Maintaining Discipline. In order to have a well disci-
plined organization, itisof firstimportancethat al officersand
NCO'sbewell disciplined. They must constantly keepin mind
theprinciplethat force of exampleisoneof the best methodsfor
influencing people. They must themselves have“...that mental
attitude and state of training which renders obedience and
proper conduct instinctive under al conditions.” All staff
members must realize that they cannot expect respect and
obediencefrom others unlessthey themselves are obedient and
respectful to their officers and others in authority. When an
order isreceived, the first and only thought should be to carry
it out as quickly and carefully as possible.

The keys to fostering an effective and harmonious team
can be summed up in two words: education and training. Every
cadet staff member must appreciate the absolute necessity for
self improvement, intense practice, and positive education and
trainingfor cadets. Y ou remember best what you repeated most.
Thisisoneof thebasiclawsof learning! Practice makesperfect;
repetition strengthens corrections. As an cadet staff member,
never let yourself or your people repeat errors in training.
Correct substandard behavior if you expect discipline to be
maintained. The most useful tools you have for this are de-
scribed below.

a. Settingtheexample. By virtue of your gradeand your
position you are a role model. Whether you realize it or not,
others are constantly watching and imitating your behavior.
Sometimes, peoplelearntoimitatelessthan desirablebehavior.
For example, if you show less than acceptable grooming stan-
dards, your cadetswill eventually dothe same. Becauseyou are
a role model, consciously and continually set a positive ex-
ample.

b. Gaining knowledge. Y ou must know your job, under-
stand its importance, and realize how it contributes to the
success of your unit.
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¢. Knowthereguirementsof theunit. Knowing aregu-
lation or standard existsisnot enough; understand why it exists.

d. Communicating. Ensure cadets understand the infor-
mation given them. Ensurethetwo way flow of communication
is actually received and understood. Communication is both
verbal and nonverbal . Each needsto reinforce the other. Do not
say onething and then do something el se. A cadet staff member's
effectivenessis measured partly by your communication skills
and how well people understand you.

e. Enforcing standards. Consistently and continually
correct anyone who is not complying with CAP policy and
regulations. Treat people fairly; when two cadets make the
same mistake, both must be corrected at the same time, in the
same way. Inconsistency erodes cooperation you have with
your cadets because they will not know what you expect. Y ou
gain commitment from cadets when they are apart of asystem
they believein, feel isfair, and understand.

6-6. Tools.

a. Drill. Inestablishing and preserving discipline, close-
order drill and ceremonies have great value, as they accustom
the officersand NCO' sto giving orders, and their subordinates
to following them. They might be termed “practice in giving
and following orders’ and are of great assistance in making
“...obedience and proper conduct instinctive under all condi-
tions.” Ceremonieshaveadded valueof appealingtothecadet’s
pride in himself and the organization.

b. Customs & Courtesies. Saluting and observance of
proper customs and courtesies are some of the most obvious
signsof awell disciplined organization. Thereason and history
behind them should be thoroughly explained to all cadets and
their proper observance should be made a point of pride.
Officersand NCO'’ s should be extremely careful in setting an
outstanding exampleat all times, observing all CAPand USAF
customs and courtesies, and rendering the salute at every
opportunity. Cleanlinessand neatnessareother signsof analert,
well disciplined organization. The morale of an organization
that is cleanly dressed and neat, with their equipment and
facilitiesin good order, is aways superior to that of an organi-
zation that is lax in these matters.

6-7. Conclusion. Ashasbeen stated, disciplinewithin
a unit increases its effectiveness and gives it structure. At
encampment, the development of discipline serves two pur-
poses. First, it gives the flight structure and increases the
effectivenessof thetraining program. Second, it providestothe
cadet the advantage of working in a disciplined organization
and hel ps him to understand how to build discipline in himself
and his unit. For those reasons, the importance of setting of a
good example, of developing and maintaining a well disci-
plined organization, and helping cadets to understand how
discipline effects a group cannot be understated. A well disci-
plined flight will develop as a productive team with high
morale, and is key in establishing an educational, worthwhile
encampment experience.
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Chapter 7

ACTIVITIES/SCHEDULING

7-1. Activities

a Tours Eachhost facility offerstheCivil Air Petral it sown
uniquetours. Thisisanopportunity for each CAPmembertolearn
about anew environment. Staff membersmust encouragethebasic
cadetsto“look around” and havefun. Toursareto berdaxed, but
controlled. The staff should not discourage anyone from asking
questions, whilemaintai ningproper courtesies. TheFlight Training
Staff mustanticipatetheneedsof thebasi ccadet onthetours, prior to
their departure. Thisind udesouter garments, sunscreen, workbooks,
cameras, etc. Theflight staff isencouraged to delegate authority to
their ement leaders, especialy whentheflightis split up. Atthe
minimum, one flight saff member and one Tactica Officer will
accompany eachflightonall tours. Staff membersshoul dtakenotes
during tours and ask questions of the basic cadets upon the tour
completion. Thiswillinsurethatthey will pay attentiontoyour hosts.
Asaways, safety will befirst and foremost ineveryone smind. At
theend of stopsduringthetours, thestaff must get a completeand
accuratecount of al cadetsheforeproceedingontothenextstop. The
cadet saff may needtoremind cadetsthat at theend of thetoursthey
areexpected onceagainto conformto encampment structure.

(1) BusRidesLong Waits. A busrideisdsoatour.
Cadets should be dlowed to “look around” and out the windows.
Staff membersmay encouragesongsandjodies. If thetourisnoton
timeor theflight must wait for another flight tofinish, theflight staff
should makegood useof thistime. Theflight can practicememory
work, completeasectionintheworkbook, or review afundamentd
dass.

(2 Flight Line. When available, thehost unitsmay
providetheencampmentwithatour of theflightlinearea. Thiscould
indudetheflight service center, the control tower, fire station, and
vaiousdatic displays. Accountability during theflight linetour is
most important, so know wherethe cadetsinyour chargearea al
times. Cadetsshouldbe dlowedtointeract with other cadetsandthe
hostguides. If theentireencampmentvisitstheflightlineatthesame
time, thecomplexity of thetourwill require ALL staff membersto
atend and assigt initscontral. Air Forceregulations state that the
flight lineareaisdesgnated asanon -sduting area.

b. Firing Range. When offered by the host facility the
encampment may visit anactive Fring Range. Thestaff shouldbe
a pesk awareness for any horseplay or dangerous activities. Itis
important that the cadets are rlaxed and in control when handling
wegpons. Insurethat dl cadets pay attention and obey al Range
Safety/Block personnd. If dlowedtofire, cadetsmust redizethat
it is to familiarize them with a weapon and may not be for
qudificationbadges. Cadetsnotwishingtofire will not beforcedto
fire. The complexity of the range safety will require ALL  staff
membersto attend and assst initscontrol.

¢. Mativation Run. Themotivationrunisconductedonthelast
full training day of theencampment, andistheculminationof thePT
program. Themoativation runshouldbeonemileinlength,andgives
the Group/Squadronauniquesituationfor establishingunitidentity
and esprit decorpswhilebuildingmordeandteamwork. Itisdsoa
chalenge for some, offering the flights an opportunity to help dl
individuals meet the standard and achieve the common objective,

whichistofinishasateam. Unlikedaily PT themoativationrunislead
by thecadet officers.

d. Graduation Party. Most encampments conclude with a
party for anevening of rdaxaion andfun. Thepartyis fordl the
cadets to gather together inasocid amosphere. Uniformwill be
outlined by the Encampment Commander. Duringtheparty cadet
and senior staff areencouragedto parti cipatewhiletill maintaining
supervisonover thebasic cadets.

7-2. TimeM anagement. A basicresponsibility of al staff members
istomanagetheirtimeeffectively. Thismeansthat aplanshouldbe
established for every day. Theplanmust takeinto account training
requirements meetings, mealsand other scheduled activities. The
planmust beflexibleto dlow for theinevitable schedule change.

7-3. Scheduling. A successful encampment offersthe cadet afull
schedule of activitiesranging from forma dassroom training and
tourstobarracksactivitiesanddrill. Thescheduleiscarefully planned
topermitthecadet anopportunity toexperiencemany differentareas
of training. If thecadetsaretoget themost benefitfromthertraining,
theschedulemustbefollowedandmaintained. Itisthedd egatedduty
of eechstaff membertoassisinensuringthat theencampment stay's
onschedule. Deviaionsfromthepublished encampment schedule
will be permitted only by a schedule change gpproved by the
encampment commander or adesignated representative. Schedule
changesshd| beinwritingwhenever possible(seeAttachment 13).

a Mader Schedule Thedatementsabovehavereferredtothe
encampment schedule, ablock schedul e(seeAttachment 12) will be
created prior to encampment beginning. Each day adaily master
schedulewill published, using theblock scheduleasthebasepoint,
by theencampment headquarters. Thismaster schedulecoversmajor
activities that effect the entire encampment such as meds and
activitieswhichincludeor depend on agenciesouts detheencamp-
ment itsalf. Because activities on the schedule do depend on these
outsde agencies and commitments have been madeto them, it is
criticd that theencampment master schedulebemet.

b. Flight TrainingActivity (FTA). Within theencampment
schedule, there are blocks of time that are dlocated to the FHight
Training Staff for the purpase of flight leve training. Thisblock of
timeis denoted on the encampment schedule asaHight Training
Activity or FTA. Itistheflight commander's responshility for
planning and scheduling thistime. This time should be used to
conduct classroomtraining, practicedrill or volley ball, preparefor
inspections, performbarracksmaintenance, and other encampment
activities

¢ SquadronTrainingActivity (STA). Withintheencamp-
ment schedule, there are blocks of time that are dlocated to the
squadroncommander forthepurposeof squadronleve training. This
bl ock of timei sdenoted ontheencampment scheduleasaSquadron
TrainingActivity or STA. Itisthesquadroncommander’ s respon-
sihility for planning and scheduling thistime. Thistime should be
used to conduct squadronlevel classroomtraining.

d. Personal Time Therearedsoblocksof timeset asidefor
thecadets persond use. Thisindudestimeall ocatedfor desgping,and
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the last half-hour of each day just before lights out. The cadets
persond time is reserved grictly for their own use. Cadet daff
membersareprohibitedtodlocate, use, or infringeuponthistime.
However, a staff member may direct any cadet todiscontinueany
improper conduct during persond time. Theflight staff isrespon-
shleforensuringthat dl flight activitiesarecompleted before the
cadets persond time begins. Thisincudes showers and blister
checks

7-4. Daily Flight Plan. Thisformisintendedto obligatetheflight
safftoplanandorganizethe TrainingDay aswell ashresk downthe
dlotted FTA time into managesble chunks. It is not intended to
cregteaddedadminigtrationor pgperwork. Thisformisnottobeused
asa“requirement”. 1t should be completed beforethe STM for the
followingday. Hightstaff will keeponecopy onhandatdl timesfor
referencepurposss. (SeeAttachment 14)

7-5. Daily Megtings. There are specific meetings that will take
placeduringthecourseof encampment. Itisimperativethat al Saff
members contribute congructively a these meetings. Each
schedul ed meeting hasaspecific purpose, oncethat purposeismet,
themeetingisover. Tolongortoomany meetingsisnotaneffective
useoftime.

a GroupTraining Megting(GTM). Thismestingwill be
atended by the CTG Commander, Deputy CTG Commeander,
Squadron Commanders, Sergeant Mgor, and other invited guests.
Thismeeting is held to resolve problems, discuss the upcoming
schedule, and to discuss each squadrons Daily Progress Report.
Daily ProgressReportincdludes:

* Progressindrill ingtruction

* Progressinbarracks

* Evidenceof teamwork (motivationlevel)
*Morde

* Any specific problemswith cadetsor saff
* Genera comments

» Awardssd ection (if gppropriate)

b. Squadron Training Meeting (STM). The Squadron
TrainingMesting occurseach evening. Itisaforumtodiscussthe
progress made toward meeting the gods of encampment. It is
atended by CTS Commander, the CTS First Sergeant, the Flight
Commanders,andtheTactica Officersforthatsquadron. TheCTS
Commander may aso invite guests, as gppropriate. The CTS
Commander chairsthismeeting. Sincethe CTS Commander is
consgtently evauating the performance of the flights, the STM
provides an opportunity to give specific direction to the flight
traningsteffs.

Themgjor purposeof the Squadron TrainingMegtingistoplanthe
nextday’ straining activitiesandgods. Itisimportant that theCTS
Commander nat just “go over the next day’ sschedule”.  Setting
god sandthenandyzingtheprogresstheflightshavemadeisthekey
toasuccessful STM.

Detaling eech flight's progressis best done by the Hight Com-
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mander and Tactica Officer. They areawareof what theflight has
achievedand how cohesivetheflight hasbecome. They recognize
theproblemsthat havebeenencounteredandthesuccessesthathave
been achieved. Hight Commeanders and Tacticad Officers are
encouraged to discusstheseissues. Thisdlowsthe other Flight
TrainingStaffsanopportunitytolearnfromtheseexperiences This
mestingoffersanopportunity fortheexchangeof information. This
givesather flightsan opportunity to benefit fromtheir experience,
and gives the squadron commander additiond information for
meaking eva uationsof progress. Thefollowing should beaccom-
plished & the STM:

(1) Reviewthefollowingdaysschedule/Hight Plan.

(2 Evduatetheflights progressasit reatesto encamp-
mentstandards.

(3 Setdrategiesforflightimprovement.

(4) Exchangelnformation.

(5) Providefeedback of CTSgaffs performance.

(6) Review of the thoughts and concerns of CTS Com-
mander.

(7) Tacticd Officerscomments.
Itisimportant that theoutcomeof each Squadron TrainingMesting
beawe |l informedstaff withdefiniteplansandobjectivesfor thenext
trainingday.

c. Tactical OfficersMeeting. The purpose of the Tactica
Officersmeetingistodiscussprogress, problems, and plansforthe
current and following day. Themesting isconducted by the Com+-
mandant or Chief Tacticd Officer. All tactica staff, except for the
minimum number of Tactica Officers necessary to adequately
supervisethecadetswill attend. Supervisory dutiesshall berotated
todlow ALL Tacticd Officersto atend this meeting as often as
possible. Thismestingistraditionaly scheduled during thebasic
cadet'spersond time.

d. Encampment Commander'sDaily Briefing. The pur-
poseof thismeetingistoreview thefallowing

(1) Current day'sschedule

(2) Nextday'sschedule

(3) Review sick cdl report

(4) Brief changesinblock schedule

(5) Review logigtic needs

(6) Review trangportation needs

(7) Brief onoverdl trainingby cadet & seniortrainingstaffs.
Themesetingwill consist of thefollowing personnd: Commander,
Commandant (or Chief Tactica Officer), ExecutiveOfficer, CTG
Commander and any staff member whose duties require their
attendance.



CAPR 52-16
CAWGOI-1
1 JULY 1999

31

Chapter 8

ENCAMPMNET STAFF
SELECTION

8-1. Purpose Tosdectandtrainthestaff foreachCdiforniawing
encampmen.

8-2. Summary. Sdection may occur over a 1-2 day period of
vigorous sdection and training procedures. Applicants will be
evduatedinthefollowingareas:

a Drill & Ceremonies

b. Ord Communications

¢. Encampment Kills

d. Wear of theUniform

e BascCAPKnowledge

8-3. Environment. TheStaff SdectionExerciseshal beadminis-
teredinaprofessona businesslikeamosphere. Harassment and
unduestresswill not betolerated. SSE eva uatorswill demongtrate
the professionalism demeanor expected of Cadet Training Group
saff members. Experience has shown that successful applicants
display adisciplined bearing and mature attitude through out the
evauation.

8-4. EvaluationProcedures

a Drill & Ceremonies. Thegpplicantsproficiencyindrill of
theflight, PT procedures, and command presencewill beeval uated
by ateam cong sting of aminimumof twoquaified CAPmembers
withaexcdlentunderstandingof AFMAN 36-2203. Thisteamwiill
observegpplicantsduringpractica exercisesontheparadeground.
Applicants will be evduated in the following aress using the
gsandardizedform.

(1) Drill of theflight.

(2 CommandVoice.

(3) Methodsof Drill Ingtruction.

(4) Knowledgeof Environmentd Safety.

(5) Knowledgeof AFMAN 36-2203.
TheEvduation TeamL eader, attheminimum, will bepresentatthe
Fina EvauationMeeting.

b. Encampment Skills. Initidly each gpplicant receive
encampment skillsrefresher training. There after, in astructured
practica exercise, the gpplicants will be evauated in these kills.
Usingthegtandardeva uationform, theSkill sEva uation Teamwill
asseseach goplicants ability toimplement the portion of the cadet
Standard OperatingProcedure(SOP) rd atingtoroomarrangement,
degpingareas, andgenera housekeeping. Duringthisexercise the
evaudionteamwill noteoccurrencesof:

(1) TeamBuilding Skills

(@ Initiative

(3) Regponseto ResourcelLimitations

(4) TimeManagement Skills
TheEvduation TeamL eader, attheminimum, will bepresentatthe
Fina EvauationMeeting.

¢. WrittenK nowledgeExam. Eachapplicantwill complete
awritten exam designed to access the gpplicant’ s knowledge of
relevant portionsof;

() CAPM 391
(@ AFMAN36-2203

(3 CAPR52-16

(4) Leadership: 2000and Beyond

(5) EncampmentTrainingManual

(6) Encampment SOP

(7) AerospaceCurrentEvents
The scores of thisexam will be available a the Find Evauation
Mesting.

d. Uniform Wear. Each gpplicant will be evduated upon
their gopearanceandwear of theBlueServiceand FatigueUniforms
(BDU). Theingpectorwill usethestandardratingform. Thecompile
formswill beavailableat the Find Eva uation Megting.

e Oral Interview Board. The board will consg of a
combinetionof cadetandsenior eval uatorswhowillinterview each
goplicant. Applicantswill bequestioned concerningther:

(1) JobPreference

(2) Encampment Preparation

(3)Qudifications
Duringtheinterview, gpplicantswill beeva uatedonbearing,image,
maturity level, communications kills, and generd CAP knowl-
edge. TheEvd uationTeamL eader, attheminimum, will bepresent
a theFina Evduation Medting.

8-5. Final Evaluation Megting. Attheconclusonof theevdua
tionoutlinedinthesection, theeva uatorswill assemblefor thefinal
evauation meeting. The objective scores from each areawill be
talied and gpplicantswill be placed inranked order for thedesired
postion. Additiona considerations might include, but are not
limitedto: personnd compatibility and encampment needs. Only
EvauationTeamL eadersmay rai seanobjectiontotherank ordering
and mustjustify removing an applicant fromanassignedligt. This
isdso an gppropriate time for the Senior Training staff to assign
Tacticd Officerstoflightfacilities.

8-6. Reaults Thefindizedversonof thecadet saff positionswill
beannouncedby theCadet Commander assoonaspossibleafterthe
Fina EvauationMeeting.

8-7. Post Sdection Training. At theconcluson of thesdection
portion of the exercise, the complete Cadet and Senior saffswill
completeclassesin:

a CdiforniawWing Encampment Model

b. EncampmentAcademics

¢. EncampmentObjectives

d. SpecificEncampment Training Procedures

e Cadet Protection Policy

f. Hedth& Safety
Instructionwill beconducteda thedirecti onof theCommandant of
Cadets
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Chapter 9
INSPECTION PROGRAM

9-1. Purpose. To evaluate cadets progress in the imple-
mentation of basic encampment skills. Inspectionswill be
conducted at theflight, squadron, or grouplevel. Therewill
beuniforminspections, roominspections, or acombination
of uniform and room inspections.

9-2. General. Theflight training staffs will conduct sev-
eral inspections on Day 1 through Day 3 to evauate the
learning that has occurred in encampment skills and to set
thetonefor theteam building process. Daily walk through
room inspectionswill be made by the squadron cadet staff
evaluating each flight on encampment skills exhibited and
how the flight is progressing toward the encampment
standards. Written comments are to be left for the flight
training staff and progress notes to individual cadets are
encouraged. Two formal standby inspections will be
conducted. Thefirst on Day 3 or 4 conducted by the CTS
Commander andthesecond onday 6 conducted by the CTG
Commander. Each of these inspection parties will be
determined by the respective commanders. The level of
interaction with theindividual cadets during an inspection
will depend on the size of the inspecting party, the time
available for the inspection, and the level of interaction
agreed upon with the chief inspector beforetheinspection.

9-3. Monitoring. ALL inspections will be monitored by
the Tactical Staff. Thetactical staff will generally partici-
pate in the flight level inspections. During squadron and
group inspectionstactical officerswill observetheinspec-
tionsinorder toprovideconstructivecriticismandfeedback
to both the inspecting party and the inspected cadets.

9-4. Shake Down | nspection. Conducted by the Tactical
Staff upon arrival of each basic. The basic cadet is asked
to put al of their possessions in the middle of their rack.
TheTAC officer thenlooksthroughit for itemsthat arenot
appropriate for encampment or items that my be lost or
taken. The Tac will collect money over $10, credit cards,
bus or plane tickets, car keys, weapons, candy, radios,
computer games, magazines, etc. and thenissuereceiptsfor
theitemscollected. Paper bagsare convenient to keep each
cadet’ spossessionsseparate. Collecteditemswill bestored
in asecure place. The Tac will also collect al medicine.

9-5. Barracks Inspection Procedure. The uniform for
each inspection will be designated by the inspecting of-
ficer. Every effort should be made to have all cadets wear
the same uniform. Aswith an in ranks inspection, the
element , room, or bay that isabout to beinspected will be
at the position of attention when the inspection team ar-
rives. Members of the unit not in view of the inspection
team will be placed at parade rest. The tactical staff will
observeall inspectionsin order to provide proper supervi-
sion and feedback. During al inspections, each staff

member will monitor the cadets' stress and emotion level
for problems. Cadets personal equipment will not be
thrown, torn, or damaged by any member of an inspection
team. Cadets personal property will be treated with respect
at all times. The basic cadet Standard Operating Procedure
(SOP) andits supplementswill bethebasisfor theseinspec-
tions.

9-6. Protocol. Subordinatecommanderswill meet and greet
an inspection party prior to their entry into a squadron or
flight area. A whiteglovemay bepresented toaninspecting
officer asasign of confidence by the unit commander about
to be inspected. (See Attachment 20)

9-7. Flight I nspection

a. Theflight training staff will conduct inspections as
required by each flights' training schedule. Using short
inspectionsasameasuring deviceof theflightsperformance
isencouraged. Emphasis should be placed on encampment
standards, roommate teamwork, and attention to detail. Itis
important toremember totalk to each flight member interms
of performance and not in terms of personalities. Factual
feedback is essential. (See Attachment 15)

b. Oneformal flight inspectionisarequired minimum.
It is to be conducted by the flight staff with interactive
support from the tactical staff. This inspection should be
conducted no later than the end of training DAY 2. This
inspection should set the tone for the first days of encamp-
ment. It should be rigorous, loud, and express disappoint-
ment in the flights performance virus the encampment
standard. However, cadets must be given an opportunity to

seewhat isexpected of themintermsof their barracksskills.
Theinspection team should not just indicatethe* WHAT” is

wrong, they must explain the” WHY” it iswrong. Asthe
encampment progresses, flight inspections should include
the "HOW” to correct the errors. (i.e. Help an individual
with ahospital corner).

9-8. Squadron Inspection
a. Squadron inspections should be conducted during

Training Days 3-5. The time and number of sguadron
inspectionswill be determined by thetraining schedule and
the encampment training staff. Squadron inspections can
not include of all items outlined in the SOP supplement,
therefore inspection teams should determine specific items
to inspect on which each flight will be rated. Emphasis
should be placed on:

(1) How well the flight worked as a team.

(2) Individuals or articles that are superior.

(3) Progression of the flight according to the
encampment goals.

(4) Major flight accomplishments.
Squadroninspections should be mostly instructional, unless
major discrepancies are apparent. Squadron inspections



CAPR 52-16
CAWGOI-1
1 JULY 1999

should be less rigorous than flight inspections. Squadron
inspection should not be used as a motivational tool.

b. All flightswill conclude preparation for inspections
at the same time. While aflight is not being inspected, the
cadets may work on their workbooks. If workbooks have
been completed, cadets will be allowed to work in small
groups on motivational ideas or things not related to the
inspection. (i.e.: jodies, chants, or yells)

c. Inspectiontimewill bedivided evenly between each
flightinthesquadron. The CTS Commander will determine
the inspection order . Inspections must not run overtime
because it is essential that all cadets have equal recovery
time.

d. Daily walk through inspections are recommended.
Notes left for the flight staff can be very helpful. The
squadron staff should use thistool to establish the progress
of each flight.

e. Inspection teamswill be determined by each squad-
ron commander.

33

9-9. Group I nspection.

a. Groupinspection should be conducted during Train-
ing Days 5-7 or just prior to the end of encampment. This
inspection isused mainly asaceremony. Itis the presenta-
tion of each flight’s performance to the CTG Commander.
Thisinspection should be a basic walk through with a brief
statement of congratulations for meeting the encampment
standards.

b. All flightswill conclude preparation for inspections
at the same time. While aflight is not being inspected, the
cadets may work on their workbooks. If workbooks have
been completed, cadets will be allowed to work in small
groups on motivational ideas or things not related to the
inspection. (i.e.: jodies, chants, or yells)

c. Inspectiontimewill bedividedevenly betweenflights
and squadrons. The inspection order will be determined by
the CTG commander. Inspections must not run overtime.

d. While flights or squadrons are not being inspected,
cadets may be involved in a flight activity directed by the
flight staff.
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DRILL COMPETITION

10-1. General. The drill competition is to be con-
ducted using the commands listed in 10-6.

a. Inspection and standard drill portionsonly,
using the standard commands .

b. Innovative drill may be presented at the
option of unit commander, however it will not be
scored.

c. Emphasiswill be placed on the performance
of the flights and not on the flight commander’s
ability.

d. The cadet commander isresponsiblefor in-
suring that proper areas are set for all drill compe-
titions. In addition, the commander will insure
that the encampment host unit is not inconve-
nienced and that the areas are safe for team drill.
The order of teams competing will be selected by
coin toss. The general line of march and the se-
guence of commandsis presented in figure 10-1.

10-2. Squadron Competition.

a. The CTS commander will select judges for
the squadron drill competition.

b. Judging staff should be comprised of at | east
two impartial senior members and the squadron
commander.

c. Onejudge will be assigned as time keeper.

d. Theuniformwill be designated by the squad-

ron commander.

10-3. Group Competition.

a. The CTG Commander will select judgesfor
the competition.

b. The uniform will be designated by the CTG
Commander.

¢. Judging staff should be comprised of at |east
three impartial senior members and the CTG
commander.

10-4. Scoring. Each judge will use the Cadet
Drill Competition Evaluation Form (Attachment
5) to record each flights performance. These
sheetswill be collected and double checked by the
chief judge. Theresultswill be confirmed by the
Commandant of Cadets prior to any announce-
ments of the results.

10-5. Rules. Flight Commander may refer to thislist
while giving commands. Boundaries are placed on the
drill pad, but marching out of boundswill only deducted
in case of atie. Judges are to evaluate the flight’ s drill
performance of the commands below. Each sectionis
worth 5 pointsfor atotal of 75.

\ 120 Feet
I: - |
yy 1
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)
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Team C—1
 I—
Team Commander —0O
O — Head Judge
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Figure10-1. Layout for Drill Competition
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10-6. Sequense of commands.

Flight marches on to the parade field and halts in front of the
judges.

Flight commander faces the flight to the judges.

Flight Commander faces the judges, salutes and reports to
the Head Judge “*__’ Flight reporting for drill competition”.

Right, Face

About, Face

Left, Face

About, Face

Parade, Rest

Flight, Attention

Open Ranks, March

Ready, Front

Flight Commander faces the judges, salutes and reports to the
Head Judge “‘__’ Flight prepared for inspection”.

INSPECTION TAKES PLACE

Flight Commander salutes and continues the drill sequence at the
direction of the Head Judge.

Close Ranks, March
Right, Face
Close, March
Extend, March
Left, Face

Eyes, Right
Ready, Front
Present, Arms
Order, Arms
Count, Off

Right, Face
Count, Off

Cover

Left, Face

Dress Right, Dress
Ready, Front
About, Face
Dress Left, Dress
Ready, Front
About, Face

Left Step, March
Flight, Halt

Right Step, March
Flight, Halt

Right, Face
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Forward, March
Count Cadence, Count
Change Step, March
Change Step, March
To the Rear, March
Left Flank, March
Left Flank, March
Column Right, March
Forward, March
Close, March
Forward, March
Extend, March
Forward, March

To the Rear, March
Count Cadence, Count
To the Rear, March
Column Right, March
Forward, March
Flight, Halt

Right Flank, March
Flight, Halt

Left Flank, March
Flight, Halt

Half Step, March
Forward, March
Change Step, March
Eyes, Right

Ready, Front
Column Right, March
Forward, March
Column Half Right, March
Column Half Left, March
Flight, Halt

Counter, March
Forward, March
Counter, March
Forward, March
Column Right, March
Forward, March
Flight, Halt

Left, Face

Present, Arms

Flight Commander faces the judges and salutes. Team is
dismissed.

Flight Commander marches the flight off the parade field.
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VOLLEYBALL COMPETITION

11-1. Purpose. The encampment volleyball program is
designed to encourage teamwork and sportsmanship. Com-
petitive sports offer the flights an additional means of
interaction. The program is made to relieve stress and
stimulate motivation. Cadetsshould bemadetofeel that the
teamwork they display is more important than winning or
losing. Flight Training Staffs are encouraged to practice
during any FTA time block. Itisvital that each cadet
participate with afeeling that they have contributed to the
team effort. Cadets can only be excused from play by their
Tactical Officer.

11-2. Squadron Competition.

a. Each squadronwill haveitsown elimination tourna-
ment. Flightswill play one against the other, and there will
be no conciliation tournament in the squadron competition.
However, if time and courts permit, flights that have been
eliminated from the competition, may play for fun.

b. Chief judges for squadron competition are the First
Sergeants.

11-3. Group Competition.
a. Each winningflightfromall CTSwill proceedtothe
Group Competition.

b. Chief judge for the group competition will be the
Sergeant Mgjor.

c. Linejudgeswill be assigned by the Chief Judge.

d. Best Two out of Three will determine the Group
Volleyball Champion.

11-4. Volleyball Terms.

a. Fidld of Play. Thevolleyball courtisrectangular and
measures 30 feet by 60 feet. The court isdivided by acenter
line that extends to infinity in both directions.

b. Game Officials. The official’sresponsibilities are
toenforcetherulesandto prevent fights. Their decisionsare
final.

c. Number of Players. Therearenineplayerson each
side of the net asplay begins. All players must rotate during
play.

d. TimeOuts. Eachteamisallowed two time outs per
game. A time out shall not exceed one minute.

e. Normal Play. Prior tothe start of amatch, the Chair
Official shall conduct acointosswiththe captainsof thetwo
teamsto determine the choice of serve or playing area. The
winner has the choice of serve of receive.

f. SideOut. A sideoutisaterm that denotes loss of
serve. When aside out is called, the serve changesfrom one

Rotate

in here

RotateT

out here

7 1/2 Feet

L B B N N N N N _§B §B _§B _§B _§N _§B _§ &N N §B _§N N _§B _§N _§N _§ |
Note: Any player may spike behind this line. Only players who are in the
forward row when the ball is served may spike in front of this line.

Players may line up anywhere so long as they maintain their relative
positions and do not overlap players on either side or front or back.

’4

30 Feet >1

30 Feet —»‘

Net is 8 Feet high

}<— 30 Feet

Figurell-1. Volleybal Court



CAPR 52-16
CAWGOI-1
1 JULY 1999

team to the other.

g. Dead Ball. A ball isdead after apoint, side out,
or nay other decision temporarily suspending play. A ball is
not dead until awhistle hasbeen blown or theball strikesthe
ground of any other object outsidethecourt. A dead ball ends
when the ball is served.

h. Game. A game is won when a team scores 15
points, provided they have a two-point advantage at that
time. If ateam does not have atwo-point lead, the gamewill
continue until one team leads by two points, in which case
that team will be declared the winner.

i. Harassing. Any action by aplayer, visible or
audible, whichinterfereswith an opponent’ sattempt to play
the ball.

j- Match. A match istwo out of three games.

k. Play-Over. A Play-over istheact of puttingthe
ball in play again without awarding a point or a side out.

|. SideOut. A sideoutisaterm that denotesloss
of serve. When aside out is called, the serve changes from
one team to the other.

m. Unsportsmanlike Conduct. Any player who
makes derogatory remarks about or to opponents or offi-
cias, persistently challengesthe official’s, or commits acts
derogatory totheofficialsor conteststheir decisionsshall be
guilty of unsportsmanlike conduct.

11-5. Volleyball Rules.

a. Theserver must servetheball from aposition behind
the end line and within the serving area. The ball may be
struck with open or closed hand, under or overhand, or with
any part of thearm.

b. After asideout, theteam receiving the ball for serve
shall rotate asindicated in figure 11-1 before serving. The
player coming off the court shall enter theend of therotation
line. All members will rotate into play and no change of
relative position in the rotation line is allowed.

c¢. Theball may behit by any part of thebody aboveand
including the waist.

d. A player shall not play the ball twice in succession
except when blocking or while making an attempt to play a
hard driven spike.

e. A team may not play the ball morethan threetimes
before returning it over the net.

f. The ball may be played from the net.

g. A ball striking the boundary linesis considered in
bounds.

h. Teams shall change courts at the end of each game.

11-6. Fouls. A foul isanact of violating agamerule. A
foul is committed when a player:

(1) Touchesthe net.

(2) If out of position or overlaps another player, in
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the same row, or between rows, when the ball is served.

(3) While serving, touches the lines bounding the
service areaor the ground outside thisareaat theinstant the
ball is contacted when hit for the service.

(4) Displays unsportsmanlike conduct.

(5) Reentersthegamein aposition other than origi-
nal relative position.

(6) Commitsany actionwhich, intheopinion of the
officials, causes unnecessary delay of the game.

(7) Harasses the opponents.

(8) Change playing position between front, middle,
and back rows.

(9) Isoff the court at service impact.

(10) Servesout of turn.

11-7. Errors. Anerrorisalack of playing proficiency.
a. A player commits an error when:

(1) The ball visibly comes to rest on any part of a
player’ sbody sothatitisheld, thrown, caught, or rolled. The
ball must be clearly hit so that the impact causes a crisp
rebound.

(2) Theball is hit out of bounds.

(3) Theball isnot returnedtotheopponent’ scourtin
less than four hits.

(4) A doublehitoccurs. A player cannot play theball
more than once unless it has touched another player.

(5) Failuretomakeagood serve. A sideout shall be
calledif the ball touchesthe net; passes under the net; lands
outside the boundary lines without being touched by an
opponent; touches a teammate, an official, or the net sup-
ports.

(6) Theball isstruck withany part of thebody below
thewaist.

11-8. Scoring

a. Pointor SideOut. Thepenalty for afoul or error shall
be apoint or side out, as applicable.

b. Foul Takes Precedence. When afoul and an error
occur simultaneously, only the foul shall be penalized.
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PHYSICAL TRAINING
12-1.  Physical Training. Physical training (PT), asoneof ~ numbered element take one large step to the left, centering

thefiveprogramelementsof theCivil Air Patrol cadet program,
hasanimportant roleat encampment. PT isthe springboard for
health and fitness programs which are critical to each cadets
development. As such, PT is not designed as a punitive
program, or intended to create a high pressure amosphere for
participants. The primary purpose of PT isto increase fitness
levels, emphasize the importance of fitness, promote team-
work, and develop each cadet's self-disciplineto participatein
fitness activities. PT provides an active beginning to the
encampment training day andteachescadetsthemilitary method
for conducting PT.

12-2  Conduct. The cadet NCO staff conducts PT. Cadet
officers participate in the rear of the formation, leading by
example, and correcting poor performance. Perform PT inthe
following sequence: forming, rotationals, stretching, calisthen-
ics, activity, and cool-down.

12-3.  Formation. Use the following sequence of com-
mands to form an extended rectangular formation to conduct
PT, the First Sergeant will direct “Form for PT". Flight
Sergeants will command:

Extend to the Left, MARCH. In line formation, element
leaders stand fast and all cadets extend both armsto the side at
shoulder level. All cadetstotheleft of theel ement leadersmove
quickly to the |¢ft to obtain double interval with 12" between
fingertips. Dressisto theright.

ArmsDownward, MOVE. All cadetslower theirarmssharply
to the Sides.

Left, FACE.

Extend to the Left, MARCH. Cadets in the right flank file
standfast. All other movementsareexecuted asoutlined above.

Arms Downward, MOVE.

Right, FACE.

From Front toRear, COUNT OFF. All cadetsin an element
turntheir headstotheright, count off their element number over
their shoulder (i.e. First dement counts “ONE”" over their
shoulder, second element counts “TWOQ", etc.), then return to

the position of attention.

Even NumberstotheL eft, UNCOVER. All cadetsinaneven

between the two cadets of the € ement in front.

To reform aflight in ling, the command is Assemble to the
Right, MARCH. All cadets double time to their origina
positions.

12-4.  Rotationals. After the flight is prepared for PT, the
First Sergeant begins rotationals. Rotationals are designed to
stretch thetendons, ligamentsand musclesand to stimulatethe
production of synovia fluid. First Sergeants will conduct
rotationals in an organized manner without regimentation. In
order to warm up the joints, rotationas should start small,
increasing to large. Conduct rotationalsin sequencefrom head
to toe, following the sequenceidentified in Figure 12-1, Begin
by having cadetsjog in place.

12-5.  Stretching. Flexibility isanimportant component of
fitness and can assist cadets in performing PT. Stretching is
designed to increase muscle length and improve tendon range
of motion to prevent injury and to allow muscles to become
stronger. Stretch sequentialy from head to feet and use only
datic stretches. Conduct stretches in an organized fashion
without regimentation and hold each stretch for approximately
tenseconds. Stretchal major musclegroups. Selected stretches
are depicted in Figure 12-2.

12-6.  Calisthenics. Calisgthenics are conducted in a regi-
mented fashion by theFirst Sergeant andisdesignedtoincrease
the heart rate of the cadet and prepare for aerobic activity.
During the first PT period, the Firgt Sergeant should ask if
cadetshave questions, and should demongtrate the calisthenics
if necessary. After cadets are familiar with the exercises, the
First Sergeant merely needs to say what the exerciseis, com-
mand cadetstothestart positionand havethembeginexercising
in cadence. Recommended calisthenicsareidentifiedin Figure
12-3.

a. Sequence. Bring the unit to attention, name the
exercise, move cadets into the start position (if different from
the position of attention), then begin the exercise in cadence.
“The Cross County Ski.” [Cadets echo “Cross Country Ski”]
“Start Pogtion, MOVE. In Cadence, EXERCISE.” The
cadets maintain a cumulative count while the First Sergeant
countscadence. Tohattheexercise, theFirst Sergeant controls
the formation by using a rising voca inflection for the final
repetition of the exercise. After cadets have halted, the Firgt
Sergeant says, “ Pogition of Attention, MOVE” [if necessary].
TheFirst Sergeant may movedirectly into the next exercise, or
may command AT EASE.



CAPR 52-16
CAWGOI-1
1 JULY 1999

b. CalisthenicsInstruction. You caninstruct calis-
thenics in various ways. Idedly, the Flight Sergeant will
ingtruct their cadets using the three step method.

1. Firg Step. Cadetsstand at ease and the
instructor demonstrates. “At normal cadence, the exercise
lookslikethis: Sidestraddle hop. Start Position, MOVE. In
Cadence, EXERCI SE -- one, two, three, one-- one, two, three,
two -- one, two, three, halt.”

2. Second Step. Cadets come to attention
and perform theexercise by thenumbers. TheHlight Sergeant
says, “Flight, ATTENTION, Sidestraddiehop.” Cadetsecho
the name of the exercise. The Flight Sergeant says, “ The start
position for thisexerciseisthe position of attention. BY THE
NUMBERS. Onone, jump up dightly, moving legsmorethan
shoulder width apart, and swing arms overhead. Ready, ONE.
Ontwo, take adight jump in the air and return to the position
of atention. Ready, TWO. Onthree, repeat step one, Ready,
THREE. On four, return to the position of atention, Ready,
FOUR.” TheFlight Sergeant remainsat attention and corrects
errors as the cadets practice by the numbers.

3. Third Step. Both the cadets and the
ingtructor participate. The Flight Sergeant says, “WITHOUT
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THE NUMBERS. The side straddle hop.” Cadets echo the
name of the exercise. The Flight Sergeant continues. “In
Cadence, EXERCISE. One, two, three, one,” etc. Continuefor
five repetitions.

12-7 Activity. After caisthenics, the First Sergeant should
direct the aerobic activity of the day. Normally, thisinvolvesa
run since the cadets prepare for aGroup run toward the end of
encampment, although other aerobic activity may be substi-
tuted. A common technique is for the First Sergeant to dlow
flight runsinitialy and then to conduct squadron runslater in
the week.

12-8. Cool-Down. Never suddenly stop aerobic activity. This
can causepooling of theblood and canlead to aseriousmedical
problem, depending ontheintensity of theexercise. Atthevery,
least, thiswill teach abad habit regarding PT and what to do at
the conclusion of exercise. After the aerobic activity, have
cadets dowly return to a normad heart rate by walking, then
conducting some stretches. Thiswill help both the cool-down
and may help reduce soreness the following day.

ARM AND SHOULDER| pgsition: Stand with feet
ROTATIONALS shoulder width apart

extend arms outward to
o N\
A _/

downward.

Action: Rotate arms for-
ward, beginning with a
small circle and expand-
ing to a large circle. Re-
peatin opposite direction.

Position: Stand with feet
shoulder width apart. Place
hands on hips.

NECK ROTATIONALS

i

Action: Roll the head slowly
totheleft, beginning with small
circleandexpandingtoalarge
circle. Do not rotate neck
beyond vertical -- This action
will unnecessarily compress
the spine. Repeatin opposite
direction.

shoulder height with palm
HIP ROTATIONALS

Position: Stand with feet

shoulder width apart.
Place hands on hips.
Action: Rotate the hips
clockwise while keeping
the back straight. Start
pand to a large one.
tion.

with a small circle and ex-
Repeat in opposite direc-

KNEE AND ANKLE
ROTATIONALS

/

Position: Stand with feet
together and bend at the
waist with knees slightly
bent. Place hands on
knees.

Action: Rotate the knees
clockwise. Repeat in the
opposite direction.

Figure 12-1. Rotationals
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ABDOMINAL Position: Stand and ex- UPPER BACK Position: Stand with the
STRETCH tend the arms over the STRETCH arms extended to the front
head. Interlace fingers at shoulder height with
with the palms turned up- fingers interlaced and
ward or with palms facing palms facing outward.
each other.
Action: Extend the arms
Action: Stretch the arms and shoulders forward.
up and slightly back. Hold Hold for 10 seconds
for 10 seconds. Stretchto
one side and hold for 10
seconds. Stretch in the
other direction.
Position: Stand and inter- Position: Stand with feet
CREST STRETCH lace the fingers behind the OVERESGE) ARM shoulder width apart.
back. Raise the right arm, bend-
ing the elbow and touch-
Action: Liftarms behind the ing the right hand to the
back so they move outward back of the neck.
and away from the body.
Lean forward at the waist. Action: Grab the right el-
Hold for 10 seconds. Bend bow with the left hand and
the knees before moving to pull to the left. Hold for 10
the upright position. seconds. Switch hand po-
sition and stretch in the
other direction.
THIGH STRETCH CALF STRETCH

Position: Stand

Action: Bend the left leg
up toward the buttocks.
Grasp the toes of the left
foot with the right hand
and pull the heel to the left
buttocks. Extend the left
arm to the side for bal-
ance, if necessary. Hold
for 10 seconds.

Position: Stand straight
with feet together.

Action: Move the right foot
to the rear about two feet
and slowly press the right
heel to the ground. Bend
the left knee and push the
hips forward while arching
the back slightly. Hold for
10 seconds. Switch leg
and repeat.

STANDING GROIN
STRETCH

Position: Lunge slowly to
the left while keeping the
right leg straight. Keep the
rightfootstraightahead and
entirely on the floor.

Action: Lean over the left
legwhile stretching the right
groin muscles. Hold for
approximately 10 seconds.
Repeat with the opposite

leg.

Figure 12-2. Stretches
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SIDE STRADDLE HOP

SQUAT BENDER

Start Position: Position of Attention

Action: (1) Jump slightly into the air while moving the legs more
than shoulder width apart. (2) Jump slightly into the air while
swinging the arms downward and returning to the position of
attention. (3) Repeat step 1. (4) Repeat step 2. Use a
moderate cadence.

Start Position: Stand with feet shoulder width apart, hands on
hips, thumbs in the small of the back, and the elbows back.

Action: (1) Bend at the knees, lower yourself to half-squat.
Extend arms forward to shoulder level, with elbows locked and
palms down. (2) Recover to start position. (3) Keeping knees
slightly bent, bend forward at the waist and touch the ground
in front of the toes. (4) Recover to start position.

THE ENGINE

KNEE BENDER

Start Position: Stand with arms straight out and in front of the body.
The arms should be parallel to the ground with the palms facing
downward.

Action: (1) Bring the knee up to the left elbow. (2) Recover to the start
position. (3) Touch the right knee to the right elbow. (4) Recovertothe
start position. Be sure to keep the arms parallel to the ground
throughout the entire exercise. Use moderate cadence.

Start Position: Stand with feet shoulder width apart, hands on hips,
thumbs in the small of the back., and elbows back.

Action: (1) Bend at the knees, lean slightly forward at the waist with
the head up, and slide the hands along the outside of the legs until the
extended fingers reach the middle of the lower leg. (2) Recover to the
start position. (3) Repeatstep 1. (4) Repeatstep 2. Do notbend knees
beyond a 90 degree angle.

Figure 12-3. Calisthenics
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THE PUSH-UP

CROSS-COUNTRY SKIER

- N

R

—

CLOSE - H;\D@w)i @;: HAND
POSITION POSITION

SHOULDER - WIDTH
HAND POSITION

=

Tovary the exercise, you may place the hands together or far apart.
Use a moderate cadence.

Start Position: Assume the front leaning rest position with the body
forming a generally straight line.

Action: (1) Keeping the body straight, lower the body until the upper
arms are at least parallel to the ground. (2) Push yourself up to start
position by completely straightening the arms. (3) Repeat step 1.
(4) Repeat step 2..

Start Position: Position of attention.

Action: (1) Jump slightly in the air and move the left foot forward,
landing with both knees slightly bent. Atthe same time, move the right
arm upward and forward to shoulder height and left arm as far back
as possible. (2) Jump slightly moving the right foot and left arm
forward and the left foot and right arm back. (3) Repeat step 1.

(4) Repeat step 2.. Use a moderate cadence.

Figure 12-3. Calisthenics (continued)
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Chapter 13

AWARDS

13-1. Purpose. The awards program was designed to
recogni ze achievement at encampment. Each staff member
should remember that the mission of encampment istrain-
ing CAP members, not to win awards. To this end, staff
membersarereminded that thetraining program and sched-
ule must befollowed at all times. Short cutsand “ program
cheating” are not allowed.

13-2. Flight Awardsand Criteria.

a. Honor Flight - Daily. Each day before the evening
formation, the Squadron Commander(s) will meet with the
Cadet Deputy Commander to determine the honor flight of
the day. Each Squadron Commander will be prepared with
a nomination and the supporting evidence necessary for
supporting his/her nomination. A general consensuswill be
agreed upon by comparing reasons for nomination. Cadets
will be evaluated on the following areas:

* Drill Performance

* Customs and Courtesies

* Esprit de Corps/Morale/Attitude

* Uniform Wear

* Barracks condition

» Teamwork
The Cadet Deputy Commander will immediately inform
the Group Commander and the Commandant of Cadets of
thedecision. (Beforetheevening formation begins.) Honor
flight may talk at the evening meal of the day the award is
presented as well as at the morning and noon meal the
following day. Honor Flight will also eat first at meals. A
ribbon will be presented to the honor flight to display on
their guidon pole.

b. Honor Flight - Encampment. Thedecisionwill be
made by the Squadron Commanders and Cadet Deputy
Commander. Squadron Commanders will actively solicit
Tactical Officer input prior to the meeting where squadron
honor flights are compared. The decision will be based on
ranking the flights nominated from each squadron either 1,
2, or 3inthe following areas: (1 being best)

* Drill performance

» Uniform wear

* Group Inspection

» Workbook scores

* Level of Teamwork

* Attitude and Customs and Courtesies
Onceeachflight isranked, the scoreswill be added up. The
flight with the lowest score wins. If scores are too close
between two flights, the flights will bere-ranked 1 or 2in
each area with heavy emphasis placed on teamwork, atti-
tude, and drill. The Cadet Deputy Commander will inform
the Group Commander and Commandant of Cadetsimme-
diately following the final decision. A ribbon will be pre-
sented to the honor flight and a plaque will be presented to
the honor flight commander.

c. Group Volleyball Competition.. A ribbonwill be
presented to the flight that winsthe volleyball competition
to display on their guidon pole.

d. Group Drill Competition. A ribbon will be pre-
sented to theflight that winsthedrill competitionto display
on their guidon pole.

13-3. Individual Awardsand Criteria.

a. Encampment Commander’s Award for Outstand-
ing Achievement.  Selection of the Outstanding Basic
Cadet (Honor Cadet) must be done carefully and without
prejudice. The basic criteriafor selection follows:

* Appearance

* Attitude

» Motivation

* Character

* Desireto excel

 Progression at encampment

* Leadership potential

(1) The Outstanding Cadet should be the “best”
cadet that the encampment has produced. It isimportant to
remember to weigh factor the decision. A 17 year old will
be more mature than a13 year old. A C/MSgt knew more
than a C/A1C when he arrived at encampment. The flight
staff should look for theindividual that has gained the most
from encampment, while being ateam player and motivat-
ing the flight to excel. The encampment must have been a
positive and challenging experience for the individual that
is selected.

(2) After consultation with al members of the
Flight Training Staff, the Flight Commander selects two
cadets to be interviewed by the Squadron Commander’s
Review Board.

(3) The Squadron Commander invites at least one
additional cadet staff member and an impartial senior
member tointerview cadets recommend by eachflight. The
review board usesthe samecriterialisted above and recom-
mends one cadet to be interviewed by the Group
Commander’s Review Board.

(4) The Group Commander’sboard will consist of:
CTG Commander, CTG Deputy Commander, Encamp-
ment Commander, Commandant, and at least one other
staff member invited by the CTG Commander. Thecriteria
isthe same as previously listed.

b. Wing Commander’s Award for Academic Excel-
lence. Awarded to the cadet with the highest final exam
scores. Intheevent of atie, cadetswill beinterviewed by the
board outlined in paragraph 4 above.

¢. Commandant's Award for Leadership. Awarded
to the cadet member (basic or staff) that demonstrated
outstanding leadership skills during the encampment. The
Commandant of Cadets selects thisindividual.

d. Cadet Commander’s Award for Staff Excellence.
Awarded to the Cadet Staff member that performstheir job
in an outstanding fashion. The CTG Commander selects
thisindividual.

e. Chaplain Loren Brown Award for Outstanding
Leadership. Awarded to the Tactical Officer that sets the
best example for the cadet and senior staff. They exhibit
good uniform practices, exemplary customs & courtesies,
good training techniques, and superior counseling skills.
The selection committee will include the Encampment
Commander, Commandant of Cadets, Executive Officer,
and the CTG Commander.
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CEREMONIES

14-1. General. Flight, squadron, and group formations
areused at varioustimesthroughout theday. For convention,
aformation’sright or left isin respect to the individualsin
theformation. For example, whentheflight commandersare
facing the squadron commander, the formation’ sright isto
their right. When the sguadron commander is facing the
formation, the formation’sright isto his|eft.

14-2. Flight Formation. Flight formations are used at
various times during the training day. Each flight will be
comprised of three elements. Four elements are authorized
for purposes of shortening formations or for flights having
more than 25 cadets. Flights of 10 cadets or less will be
comprised of 2 elements

14-3. Physical Training Formation. See Chapter 12.

14-4. Squadron Formation. See Figure 14-1 and Attach-
ment 6.

14-5. Group Formation. See Figure 14-2 and Attach-
ment 7.

a. Evening Formation. Used to assemble the Group,
publish the orders of the day, and highlight the next day’s
schedule.

14-6. Parade Practice. A parade practice will be con-
ducted with key personnel (Officers, Guides, etc.) in order
to savetimeat thefull rehearsal. At least onefull rehearsal
will be conducted by the Cadet Commander with the entire
Encampment component prior to the actual parade.
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Distances between Flights Distances between Squadrons
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Figure 14-2. Cadet Encampment -Group Level Formation Diagram



CAPR 52-16
CAWGOI-1
1 JULY 1999

a7

Chapter 15

HEALTH AND SAFETY

15-1. General. The first responsibility of all encamp-
ment staff members (cadet and senior) is the health and
safety of all CAP members at the activity. The structured
stressful environment of encampment reduces a cadet’s
ability to care for their persona hygiene and bodily func-
tions. Staff members must therefore fill this gap.

a. Cadetswill be observed and attended to at all times
during inspections. They should be reminded not to lock
their knees, and should be allowed to sit down if they feel
sick.

b. Cadets should have time to care for their personal
needs. Flight training staff memberswill providetimetouse
thelatrine. Do not force a cadet to ask to use the latrine.

c. Living together in close proximity requires good
personal hygiene. Flight staff will encourage good hygiene
in apositive, tactful, and diplomatic manner.

d. Cadets will shower daily. The objective is hygiene
not training. Showersare not to betimed or used astraining
tools. Theflight staff will allocate enoughtimefor theentire
flight to shower. This time will be structured so that the
cadets get clean and no horseplay takes place.

e. Thetactical staff will inspect the feet of each cadet
after theevening shower. Flight staff should assist. Firstaid
and preventive action will be made at this time. Serious
injurieswill be reported to the encampment medical officer
as soon as possible.

f. Each flight will walk through the fire evacuation
route posted in each building before the first evening.

g. Whiledrilling, the flight should be given 5 minutes
per every 30 minutesof drill timefor rest. Drilling consumes
bodily fluids which must be replaced. The flight staff will
watch for swaying cadets while at attention. Each staff
member will review the encampment SOP for other safety
rules. Health and safety does not stop with the items listed
above. All staff will be constantly aert for any safety or
health problems at all times. Remember, a sick or uncom-
fortable cadet is not going to learn very much.

h. Thingsto Remember:

(1) Allocate adequate time each hour for latrine
and water breaks.

(2) Allow adeguate time each morning for latrine
prior to PT formation.

(3) All cadetsshall berequiredtodrink at |east one
glass of water with each meal in addition to other fluids.

(4) Cadetswill betactfully reminded to usedeodor-
ant after showers.

15-2. Meals.

a. Cadetswill bebriefed onthe encampment SOP asit
relates to meals prior to attending their first meal. Cadets
may be excused from a meal only by a tactica officer,
medical officer, the commandant, or encampment com-
mander.

b. Seating and lineflow coordinationwill betherespon-

sibilities of the sergeant major and first sergeants.

¢. Members of the flight staff will completetheir meal
beforehisflight sothey cangreet the cadetswhenthey depart
the dining hall.

d. Each cadet isto eat abalanced meal to include meat
(or other high protein food), grains, vegetables, and dairy
products. One glass of water will be consumed aswell. This
paragraphwill not beinterpretedtolimit thequantity of food
or fluid consumed.

e. Nofood will be removed from the dining hall.

f. During meals, cadetswill not bedisturbed, except for
necessary corrections.

15-3. Laundry. The flight staff is responsible for insuring
that laundry isdonein atimely manner. Thelaundry sched-
ule should be arranged prior to the basic cadets arrival.
Remember that personal time may not be allocated for this
purpose. Some cadets have only one uniform and limited
underwear. Itistheflight staff’ sresponsibility that thebasic
cadets have and wear clean clothes. Hereisalist of laundry
hints:

a. Wash white clothes every day.

b. Mark al itemsprior to washing. Thisincludesunder-
wear, fatigue pants (BDU), etc.

¢. Wash dark and light clothes separately.

d. Washfatigues(BDU) in shifts. They takealongtime
todry.

e. Do not launder blue wool pants or skirts, send these
itemsto the dry cleaners.

f. Do not iron blue wool clothes without an ironing
cloth.

g. Make up your laundry schedule on day 1.

h. Wash while on tours and dry while in the building.

15-4. Personal Time. Persona time is the cadet’s time.
Each night, 30 minutesis set aside for cadets to do as they
wish-giventherestrictionsof encampment. They may write
letters, talk to other flight members, take another shower,
ironuniforms, polishshoesor just gotobed early. Thecadets
will receive the entire half hour. No speeches, inspections,
or any other trainingisallowed; thetraining day isover. NO
EXCEPTIONS! There will be no horseplay allowed how-
ever, sincecontrol must bemaintained. Atthesametime, the
cadets must be allowed to relax

15-5. Building Evacuation Procedure. Building evacua-
tionroutesshall beposted onbulletinboardsinbuilding. For
building evacuation during duty hours, cadets will proceed
quickly inappropriateuniformto nearest exit and thento the
pre-designated assembly point. For building evacuation
during sleeping hours, cadets will put on athletic shoes and
tiethem, cover themselveswiththeir blanket, proceed quickly
without running to nearest exit and then to assembly point.
Note: For someemergenciesit may benecessary tokeepthe
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normal assembly area clear. Be aware of surrounding area
and possible alternate assembly areas.

15-6. Other Emergency Procedures. Note any warning
signal instructions posted on bulletin board. Find out where
the nearest shelter is for your area. If in doubt, have all
personnel proceed downstairs and remain in hallway with
doorsclosed, away fromwindows, and await further instruc-
tions.

15-7. Road Guard Procedures. Itisimportant to remem-
ber that the purposefor road guardsisto assure safe crossing
of streets. A Senior Member will accompany any marching
unit and assistin stoppingtrafficinintersections. Becertain
that road guard procedures are being followed and that the
road guards are safe. See CAWGP 50-16-3 Cadet Standard
Operating Procedure.

15-8. Medical Problems. The flight training staff's first
responsibility is preventive medicine. Remain sensitive to
environmental conditions and situations that are likely to
cause injury or illness. It is essentia that sincere medical
problems be handled immediately and judicioudly.

Tactical Officers are responsible for double checking the
CAPF-31 for any medical problems a cadet might have on
arrival at the encampment. In the opening assessment inter-
view ask each cadet for required medication, and check with
theencampment medical officer if any questionarises. (i.e.,
should medication beleft with the cadet or should beheld by
the Tactical Officer or Medical Officer.)

Keep in mind basic emergency procedures:

Identify the problem.

Immobilizeinjured individual.

Call for medical help by radio, phone, or runner.
Provide immediate FIRST AID.

Provide care only up to your level of training.

akrwNPRE

15-9. Common Medical Problems. These common prob-
lemsandtreatmentsarequoted from standard Red Crossfirst
aid manuals.

a. Heat Exhaustion Heat exhaustion isaresponseto
heat characterized by fatigue, weakness, and collapsedueto
intake of water inadequate to compensate for loss of fluids
through sweating.

(1) Symptoms:

*Approximately normal body temperature.
*Pale and clammy skin.

Profuse perspiration.

Tiredness, weakness.

*Headache, perhaps cramps.

CAPR 52-16
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*Nausea - dizziness (possible vomiting).
*Possiblefainting (Thevictimwill probably regain
consciousness asthe head islowered.)

(2) Treatment:

*Remove person to shade.

L oosen clothing.

*Apply cool, wet cloths and fan the victim or take
them to an air-conditioned room.

(3) Prevention:
Drink plenty of liquids.
*Use liberal amounts of salt on foods.

b. Heat Stroke Heat stroke is an immediate, life-
threatening emergency for which medical careisurgently
needed. Heat stroke is aresponse to heat characterized by
extremely high body temperature and disturbance of the
sweating mechanism.

(1) Symptoms:

*Body temperatureishigh (may be 106°For higher).
*The skin is characteristically hot, red, and dry.
The sweating mechanism is blocked.

*The pulseisrapid and strong.

*Victim may be unconscious.

(2) Treatment:

Victim needs medical attention immediately.
*Moveto shade.

L oosen clothing.

*Apply cooling measures; ice, cold cloths, etc.

(3) Prevention:
*Same as heat exhaustion.

c. Hyperventilation. Hyperventilation isacondition
brought about by over-breathing. Usually there is some
degree of anxiety, tension, and emotional distress. Over-
breathing begins without the person being aware of it, until
enough carbon dioxide iswashed out to cause symptoms so
alarming that the person beginsto breathe even morevigor-
oudly.

(1) Symptoms:

*Dizziness, faintness, numbness.

*Rapid breathing.

«Tingling, pounding of theheart, spasmodicmuscle
cramps.

(2) Treatment:
*Provide arelaxing, restful, calm atmosphere.
*Reassure the patient.
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*Ensure slow, measured breathing.
*Notify encampment medical officer.

(3) Prevention:
*Watch stress level

d. Laryngitis (Loss of Voice). Inflammation of the

larynx or voice box is known as laryngitis. Simple acute
laryngitisisusually caused either by infection or by overuse
or strain of the voice.

(1) Symptoms:
*Hoarseness.
*Vaice cracks; unable to speak above awhisper.

(2) Treatment:
*Rest the voice.

(3) Prevention:

*\/0ice exercises.

«Proper useof diaphragm. Reference” Leadership:
2000 & Beyond”.

€. Sprain. A sprain is an injury to the soft tissue

surroundingjoints, usually becauseof forcing alimb beyond
thenormal rangeof ajoint. Theligaments, muscles, tendons,
and blood vessels are stretched or torn. The ankles, fingers,
wrists, and knees are most often sprained.

(1) Symptoms:

*Swelling

sTenderness

Pain upon motion

*Discoloration

(2) Treatment:
eImmobilize extremity and refer to medical.
*Apply ice pack.

(3) Prevention:
*Keep from RUNNING and JUMPING.

f. Strain Strains areinjuriesto musclesfrom overex-
ertion. Thefibersarestretched and sometimespartially torn.
Back strains are commonly caused by improper lifting.

(1) Symptoms:
*Swelling
sTenderness

Pain upon motion
*Discoloration

(2) Treatment:
eImmobilize extremity and refer to medical.
*Apply heat, warm, wet applications, and rest.
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(3) Prevention:
*Keep from RUNNING and JUMPING.
*Avoid lifting from an awkward position.

0. Blisters. Blisters caused by friction from shoes or
boots appear on the heels, toes, and tops of feet. If all
pressure can be relieved until the fluid is absorbed, blisters
are best |eft unbroken.

(1) Symptoms:

Slight limp

*Problemsjogging.

*Timing off when drilling; tendency to get out of
step.

(2) Treatment:

*Cushion with band-ai ds/moleskin.

*Keep clean

For open blisters, refer the cadet to the medical
officer

(3) Prevention:

*Check for blisters daily.
Cushion red spots with moleskin.
*K eep boots/shoes firmly laced.
*Wear multiple pairs of socks.

h. Sunburn

(1) Symptoms:
*Redness or blisters on exposed areas of skin.
*Mild swelling and pain.

(2) Treatment:

For minor sunburn, treat with sunburn prepara-
tions.

*For blisters, get medical attention.

(3) Prevention:
eUse sun screen lotion. (Minimum #8)
*Watch fair skinned individuals.
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16-1. General. Inthefinal analysis, itisthestaff of the CTG
that will determinethesuccess of an encampment. Assuch,
itisimportant that all staff membersmaintain and display a
positive constructive attitude in carrying out their assigned
duties and responsibilities. This attitude should form the
foundation for every decision made and every action taken
by a staff member.

a. All staff memberswill maintainanexemplary level of
dignity, self-discipline, and military bearing at all times.

b. All staff members havethe extraresponsibility to set
an outstanding example for the cadets. Their quarters, uni-
forms, personal grooming, hygiene, customsand courtesies,
their attitude must meet or exceed encampment standards at
all times.

c. All staff members other than the cadet’ s immediate
superiorswill not to interfere with acadet’ s performance of
his duties, except in cases of possible injury or violation of
regulations. Exceptions arein order when theinfractionis
of an immediate nature, such as falure to salute. Good
judgement isnecessary by all staff members. All violations
andinfractionsnot of animmediatenatureshould bereferred
to the chain of command.

d. All CAP personnel sharetheresponsihility to ensure
that the property of Civil Air Patrol and the host facility is
respected, properly maintained and accounted for. ltems
that are broken or appear in substandard repair, should be
reportedtothe Tactical Officer andtheHeadquartersassoon
aspossible.

16-2. Dining Hall.

a. Members of the staff may not arbitrarily cut into the
dining hall line. When it is necessary in the performance of
on€e' sduty to cut into theline, it shall be done only between
flights.

b. Cadetsarenot to bedisturbed by staff memberswhile
eating their meals. The Sergeant Mgjor and First Sergeants
areresponsiblefor supervising cadetsin the dining hall and
will enforce the dining hall procedures. No memory work
will berecited. The dining facility is not asocial hall.

16-3. Quarters. Staff shall maintaintheir quartersininspec-
tion order at al times so as to set the example for their
subordinates. Doorsareto beleft open during standard duty
hours. When occupying a any room with a member of the
opposite sex, the doorswill remain open at all time.

16-4. Cadet Staff Personal Time. At least one hour per
night will be scheduled for Staff Persona Time. Staff
membersmay do the samethings basic cadetsdo during that
time. It isnot to be used for organized training, meetings or
classes. Staff membersmay goto bed, read, iron uniformsor
anything el se they want to do in order to be ready-to-go the
following morning.

16-5. Sleeping. Cadet Staff memberswill sleepaminimum
of six (6) hoursper night. THERE ARE NO EXCEPTIONS
TOTHISRULE. Napsareto beapproved by the senior staff
and are not aright, but a privilege.

16-6. PrivateVehicles. Cadet Staff memberswill park their
vehiclesinthedesignated parking areas. After securing the
vehicle, they areto turn the keysinto the appropriate Senior
Member (i.e.: Tactical Officer, COC).

16-7. Responsibility. Cadet Staff memberswill notify the
appropriate Senior Member in the following instances:

a. If you need to |eave the encampment area.

b. If theflightisleaving theencampment areafor atour,
class, or any other reason.

c. If you or any cadet injures themselves.

16-8. Behavior.

a Cadet Staff will adhere to the Cadet Honor Code,
Cadet Protection Policy andthe CaliforniaWing Fraterniza-
tion Policy at al times. Noncompliance will result in
expulsion from encampment and possibl e termination from
CAP.

b. The use of acohol, tobacco, or unauthorized con-
trolled substances by staff is prohibited. Failureto comply
with this requirement will result in immediate dismissal
from the encampment.

c. If acadet receivesan order or directive from another
CAP member that is perceived illegal, unsafe, or creates
potential liability for the CAP, the staff member receiving
the order will bring that order or directiveto attention of the
member issuing the orders superior.
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Chapter 17

THE TACTICAL OFFICER

The first rule of encampment is the Tactical
Officer is always right...right now.

17-1. General. Tactical Officers are Senior members of
Civil Air Patrol who havebeen specially selected andtrained
for their role at encampment. Although many of them are
former cadets, their isno requirement for aTactical Officer
to have been a CAP cadet. Generally, a minimum of one
qualified and trained Tactical Officer isassigned to monitor
each Flight at encampment. Assistant Tactical Officersand
Trainee Tactical Officers may be assigned as available.

17-2. Assignments. Itisimportant to remember that Tacti-
cal Officersare NOT part of the chain of command within
the Cadet Training Group. Tactical Officersare appointed
by the Encampment Commander at the recommendation of
the Commandant of Cadets. They are directly subordinate
to the Commandant. A Chief Tactical Officer may be
appointed at larger encampments, withthe Tactical Officers
being placed in asubordinate position to the Chief Tactical
Officer at the discretion of the Commandant.

17-3. ExclusiveResponsibilities. Thefollowing functions
aretheexclusiveresponsibility of the Tactical Officer. They
may NOT be delegated to cadet personnel:

a. Custody of the barracks facilities.

b. Initial “Shakedown” contraband inspection.

¢. Custody of contraband articles and cadet’ s personal
vehicle keys.

d. Supervise Cadet telephone callsto their home.

e. Daily sick-call, blister checks, related health matters
and Medical Officer referral.

f. Persona counselling and Chaplain referral.

g. Custody and rel easeof Cadet personnel to authorized
persons.
Cadet staff encountering matters that are considered to be
exclusiveresponsibility of the Tactical Officer areto notify
the appropriate Tactical Officer immediately.

17-4. Shared Responsibilities. The following responsi-
bilities are shared by Cadet Staff members and Tactical
Officers at the Flight level:

a. Safety of all flight personnel.

b. General welfareof cadets, including heat exhaustion
observation/prevention, fluid intake, avail ability and use of
latrine, etc.

c. Observation, training , and correction of military
customs and courtesies violations.

17-5 Tactical Officer/Cadet Staff Relationship. Tactical
Officers are considered to be advisorsto Cadet Staff mem-
bers. When dealing with Flight Staff, Tactical Officersare
expected to provide advice and counsel when necessary,

whileallowing the cadet chain of commandto remainintact.
Immediate problems of asafety nature shall be corrected at
any time when the judgement of the Tactical Officer so
dictates. Minor matters of technique, command presence
etc. shal be handled in private whenever possible. The
Tactical Officer isencouraged to discuss Flight Staff devel-
opment with the Cadet Squadron Commanders. Matters of
concern dealing with Cadet Squadron and Group staff
should be referred to the Commandant of Cadets when
possible.

17-6. Participation in Encampment Training. Inaddi-
tion to their general duties, Tactical Officers may be as-
signed to specific training assignments at the discretion of
the Commandant of Cadets. Examples include academic
classroom instructors, firing range support, graduation
parade support etc.

At theflight level, Tactical Officers are assigned as part of
the“Flight Training Staff”. They are asked to participatein
Squadron Training Meetings and are constantly evaluating
the flights performance. Cadet staff members should con-
sider the Tactical Officersasavaluableresourcefor training
feedback. Often, Tactical Officersareabletodraw onyears
of experienceto provide examples of solutionsto problems
that may arisein an encampment environment. The objec-
tive of the Tactica Officer is to allow the cadet staff
members an opportunity to solve problemsfirst, but advice
isalwaysavailableto cadet staff membersmerely by asking
for it.

17-7 Tactical Officer's Tasks.

a. Flight Training Staff Meeting. Discuss responsi-
bilitiesof thecadet flight staff asoutlinedinthe Encampment
Training Manual. Discuss daily/weekly planning. Each
evening, review the schedule for the next day. Thisisin
additiontothe STM. Discusshow goal sfor the next day will
be achieved, and what plan the flight commander has for
FTA time. Discusstheflight staff safety procedures such as
road guards, barracks procedures and evacuation, and other
general safety rules. Check with flight commander to make
sure that workbooks have been issued and that the cadets
have received instructions on how to complete them. The
workbooksare designed asstudy aids, thereforethey should
be completed after each appropriateclass. Discussselection
of element leadersand guidon bearer with flight staff. These
positions offer |eadership experience for cadets and should
not betaken lightly. Permanent assignmentswill be madeas
soon as possible. Review the Flight Commanders Check-
lists to insure al items are completed in a timely manner.
(See Attachments 1,2,3,4,22)

b. Building Security. Any timetheflight isnot in the
building, all insidelightsshould beout, windowsclosed, and
building doors locked. At facilities where the building
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cannot be locked, room doors will be locked. All items of
value, belonging to the cadets should be collected by the
tactical staff, a receipt issued to the cadet, and stored se-
curely.

c. Cadet Interview. Review cadet application infor-
mation, name, age, unit, and experience level of cadets
assigned to the flight. Review medica history and check
with medical officer if anything is present that might affect
the cadet’ s performance at encampment. Check for current
ID card. Askif the cadet needsto call hometo confirmtheir
arrival to encampment. Inquire how each cadet will be
returning home.

d. ShakeDown I nspection. Collect money (over $10),
credit cards, bus or planetickets, car keys, weapons, candy,
etc. Issue receipts for items collected. Paper bags are con-
venient to keep each cadet’ s possessions separate. Collected
itemswill be stored in a secure place. Collect all medicine,
if in doubt whether to collect it, check with medical officer.

e. Tactical Officer Briefing. This briefing is con-
ducted only by the Tactical Officer. Reference Tactical
Officer’' s Briefing Outline (See Attachment 4).

f. Walk-Through. At least once each day, walk
through the building to seethe progressonracks, rooms, etc.
Note any unreported broken equipment. Check for potential
safety hazards. Check latrines/supplies/trash.

0. Medication. Insure any required medications are
given out. It isagood ideato keep alist and document any
medication dispensed.

h. Blister Check. Each evening, preferably right after
showersand before personal time, check for blisters. Watch
for reddening onthe heel, etc. Hand out mol eskin and band-
aids liberally.

i. Laundry. Insuretheflight staff hasmade provisions
to get the cadets' laundry done. Thisis often an interesting
timemanagement exerciseasthetimeat encampmentisvery
limited.

j- Honor Cadet. Watch for possible honor cadet and
orientation flight candidates. Honor cadet will be selected
from each flight. Observe performance such as; encamp-
ment skills, positiveattitude, skillsimprovement, willingness
to help others, etc.

k. Special Cadets. Often, opportunities arise for
selected cadetsto receive orientation flights. Be prepared to
select cadetsthat show promise. These sel ections should be
based on performance, attitude, etc., and are one of the
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rewards of encampment. Be sure to announce who is being
selected and to congratul ate them.

I. NoCredit. Watchfor possible” nocredit” cadets. By
thispoint intheencampment you should have identified any
candidatesfor “ no credit” . Thiswould be acadet who does
not participate at a satisfactory level. Watch this cadet’s
progressand counsel at theearliest opportunity, allowingthe
cadet the chance to improve and succeed.

m. Honor Cadet. Observe performance of possible
honor cadets.

n. Basic Cadet Evaluation. By Day 4 you should have
cadet evaluationforms. Theseformsshould becompl eted by
the Flight Training Staff by day 7. The Flight Training Staff
must review the completed form with each cadet before
graduation. One copy of evaluation will be given to cadet
alongwiththegraduation certificate, theother copieswill be
returned to encampment HQ for distribution.

0. No Credit. Any cadet whoisnot participating inthe
encampment sati sfactorily must beinterviewed by theCom-
mandant of Cadets by Day 4. Make your recommendations
to the Commandant before sending the cadet to report.

p. Workbaooks. Insurethat theFlight Training Staff has
reviewed each cadets workbooks for completeness and
accuracy by Day 6.

g. Honor Cadet. Assist in the selection of an honor
cadet for theflight. Selection of thehonor cadet for theflight
should be clear by Day 6 or between two candidates. A
squadron selectionwill be made by the end of the day on day
6 or early onday 7. Usually asquadron review board will be
held to interview the candidates from each flight.

r. Possessions. Insure cadets are given money for the
cadet party (Day 7) if needed. Determine if cokes will be
available at the party. If so, cadets might want to obtain
money collected at beginning of encampment.

s. Check-Out. Review checkout procedures. By Day
6 an encampment plan should bein placefor checkout. This
will include check-in of linen, and any other equipment,
restoring furniture to rooms as received, any special clean-
ing regquirements, etc.

t. Return Possessions. Return receipted items to
cadets. All items collected from cadets at the beginning of
encampment should be returned to them. Check for any
medicinewhich might not havebeeninthelocked bags. Pick
up original receipt from cadets.

u. Clean-Up. Clean-up and restore building. Final
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building clean-up and restoration to better than its original
condition. The Tactical Staff will takeaVERY high profile
in making sure the buildings are cleaned prior to departing
for the Review.

v. Exit Interviews. Day 7-8. Do exit interviewswith
flight staff. It isimportant that you debrief the flight staff.
Discussindividually eachmember’ sstrong points, thepoints
on which he improved upon, and offer suggestions for
further improvementsand growth. Discusstheaspectsof the
encampment that went particularly well for the flight and
what might be improved.

w. Graduation. Check with Commandant of Cadets
regarding your involvement in the Graduation ceremony.

x. Debriefing. Day 8. Debrief the flight on the
encampment. Point out the objectivesandthetraining agree-
ment that the cadets signed at the beginning of the
encampment. Discuss how they can use the knowledge that
they have gained at the encampment for appropriate use at
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the home unit.

y. Sign-Out. Sign out cadetswith their transportation
home. It isimportant that we have aclear understanding of
how each cadet is getting home and who has taken the
responsibility. We havefound it effective to get asignature
fromthe person taking the responsibility for that transporta-
tion. Cardswill probably be provided from headquartersfor
that purpose.

z. Departure. Do not leave until released by the
encampment commander, commandant of cadets, or chief
tactical officer. Do not forget to turn your keys to the
building in, before you depart.

Note: Your job asatactical officer isnot complete until all
your cadets have left the area and your building has been
secured. Usually there will be astaff debriefing at the close
of the encampment.



54

CAPR 52-16
CAWGOI-1
1JULY 1999

Chapter 18
SENIOR STAFF

18-1. Uniforms. The Senior Staff setsan examplefor the
cadet staff and the basic cadets. Their uniform must always
be neat and clean and must fit properly. It is essential that
uniforms be correct in accordance with CAPM 39-1.

The duty uniform is generally the blue Service Uniform.
Whilethe Commandant of Cadetswill establish rulesfor a
particular encampment, accepted practice is duty uniform
from morning meal until after evening meal, or after 1800
hrs. Outside those hours other uniforms may be acceptable.
The Fatigue Uniform (BDU) is appropriate at the firing
range, or certainfield activities. Physical training (PT) gear
is acceptable only during athletic activities. Time at en-
campment is limited. It is helpful to bring severa duty
uniforms to minimize laundry. Ribbons are worn for the
graduation ceremony only.

18-2. LivingQuarters. TheSenior Staff'squartersmust be
kept in proper order. Often it is necessary to conduct
business in these quarters. As with uniforms, the Senior
Staff setsan examplefor the cadet staff aswell asthe basic
cadets.

18-3. Legal Responsibility. Intoday’s society we cannot
afford to ignore our exposure to liability. The following is
alay interpretation offered asabasi sfor your understanding
of the legal responsibility asamember of the Senior Staff,
especialy a Tactical Officer. Should you have any ques-
tions, they should be directed to competent legal authority.

As Senior Members, our legal position with respect to
cadetsis conceptualized in law by the doctrine of “in loco
parentis,” that is, we are acting in the place of the parents.
Thus we have alegal responsibility to act, nurture, protect
and safeguard the cadets from harm, both physical and
mental.

Our exposureto liability asindividualsmay befound under
the Law of Torts, which holds that a personal wrong is
actionablefor damages. Thismeansthat aSenior Member’'s
act, or failure to act, could expose the organization as a
whole, and the Senior Member asanindividual, toliability
inalaw suit. Further, individual exposure results not only
from the wrong of the individual in question, but may also
result from the wrong of another, such as a subordinate or
another Senior Member.

When we take on a position of authority or responsibility,
the law brings along with that position a certain amount of
legal responsibility. In common law, this responsibility
falls into two areas, strict liability, and negligence. Strict
liahility is liability without regard to fault. In the normal
course of eventsin CAP, thisareawould not usually apply.

Of more importance to us is the area of negligence. This
conceptimpliesthat wehaveaduty to behaveasareasonable
person of ordinary prudence under the same or similar
circumstances so as not to expose othersto an unreasonable
risk of harm.

18-4. Standard of Care. Inaworldfraught with risks, how
much risk is reasonable? How must we behave and with
what” standard of care” must we comply to create an atmo-
sphere that is reasonably free of risk? The final analysis of
whether that standard has been met in each individual case
would bein the hands of ajury.

a. The law imparts to a person a certain amount of
expertisebased solely onthepositionwhich heoccupies. We
as Senior Members are occupying positions of ostensible
authority and expertise, regardless of whether or not we
actually possess that expertise.

b. Considering the case of a Senior Member, the
standard of careis much higher than an ordinary person by
virtue of the position that he/she holds. We set ourselves up
as expertsin our areaand as aresult the standard of careis
shifted upward placing the exposure closer to strict liability
rather than merely negligence. Thus the Senior Member is
legally responsible to act with expertise whether or not he
actually possesses such expertise.

18-5. Responsibility. Itappearsthen, that wehavethelegal
liability and responsibility of the parent. We have aduty to
takecareof incidentsasthey occur andto foreseeand protect
the cadets from damage, both physical and mental. We are
responsible for the physical and the emotional and psycho-
logical well-being of the cadet.

a. Wenotethat historically we have had few problems
because the people working at this level with cadets are
usually highly motivated. They care a great deal about the
well-being of the cadets.

b. Responsihility to protect the cadets from physical
damage is obvious. The Senior Member must always be
awareof potential environmental hazardsor situationswhich
could result in injury. Less obvious is the responsibility to
protect the cadet from psychological damage.

¢. What can we do to reduce our potentia for legal
problems? The encampment program must be planned and
executed with a reasonable standard of care in mind. The
Senior Member must remain sensitive to areas of exposure.
We must be very conscious of the possible effect of our
actions and the actions of others on the cadets. Always be
conscious of safety and be aware of areas where injuries or
distress could occur. Beyond that, we must be sensitive to
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neutralizing theadverse consequencesof any incidentwhich
might occur.

18-6. Counsding. The Tactical Officer has an important
job as acounselor both to the basic cadets and the cadet
staff. The role of the Tactical Officer as counselor isthat
of advisor or coach.

a. Arriving at the encampment, the basic cadetsare cast
into an environment which may beradicaly different from
anythingthey haveever encountered before. Encampmentis
highly structured, stressful, and demands a high level of
participation and concentration from each cadet. Some ca-
detswill have moredifficulty copingthan others. Bealert to
identify problemsand providecounselingwhen appropriate.

b. Theresponsihilities of the cadet staff placethemin
asimilar situation. They too may benefit from counseling.
Basic counseling skillsinclude at least the following.

18-7. Active Listening Skills. Effective counseling re-
quires that the person being counseled feel that you have a
sincereinterestinhisproblem. Thisisbest doneusing active
listening techniques such as the following:
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a Eye contact
b. Body language
c. Reflection
d. Questions

18-8. Sensitivity. Besensitivetothe emotional state of the
cadet and his/her feelings. Always maintain respect for the
individual; criticize the behavior, not the person. Consider:

a Needs

b. Self image

c. Persona worth

18-9. Resolution. Resolution of problem or situations may
take one of several forms.

a Advice

b. Direction

c. Suggestions

d. Explanation or clarification

e. Self-resolution

f. If youruninto adifficult situation, sharethe problem
with other senior staff members. We are not professional
counselors nor are we here to experiment with counseling
skills. Another perspective might be helpful.
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ATTACHMENT 1 ATTACHMENT 2

FLIGHT COMMANDER'SCHECKLIST DAY 0 FLIGHT COMMANDER'SCHECKLIST DAY 1
Pre-Arrival Move-in First Meeting:
___Unpack and setup your room. ___ Greeteach cadet in correct/clean uniform
___Attachrequired itemsto bulletin board. __Review each cadet for appearance
___Designfloor plan of roomsfor room assignment. ___Makealist of each cadet (hame and serial number)
____Review encampment bl ock schedule. ___Start memorizing each cadetsname
___Preparewelcomingremarks __Assistthe Tactical Officer in conducting ashake
___Secureextrapaper and pencilsfor cadets. downinspection (check for food, drugsandvaluable
___Beddingshouldbeoneachbasic cadet'srack prior to items)

theirarrival ___Givewelcoming speech

I dentify thefollowing for each Cadet:

Pickup from headquarters: ___Quantity of underwear and socks

____Guidon and guidon pole ___Quantity of serviceuniforms

_ Road guard vestsand flashlights (if available) ___ Quantity of Utility uniforms

___Basiccadet workbooks ___Missing uniformitems

___Flightcovers ___Boot and shoe condition (arethey brokenin?)
___Telephoneroster with emergency numbers ___Dothey requireahaircut?

___SOP' sand squadron T-shirts
___Tactical Officerwill collectandrecei pt prescription medi-

Make surethefollowing arein good working order: cation
___ Fire/Exitlights ___Tactical Officer will collect and receipt al high value
___ Washer/dryer items (including cash over $5.00)
___Sink/shower faucets ___Havecadetslaundry mark uniformsand underwear.
___Fireextinguisher (Check pressuregauge) ___Storeextraluggageinlocked storageroom (if available)
___Roomlights(ceiling) ___Send copy of flight roster to headquarters
___Welcome cadetsand introduceflight staff
Check inventory of building for: ___Reviewfireexit procedureswith cadets
___Toilet paper/paper towels __Wak throughfireexit procedure asaflight
___Cleaningmaterials ___ Discusshealth and safety asaflight
___Laundry soap ___Instruct SOPdining hall procedures
___Vacuum/floor buffer ___Instruct rack and room procedure (SOP supplement)
____Mops, brooms and dust pans ___ Orient flight to bulletin board
___Begindrill movements (basics of formation)
Inventory each room for the number of: ___Instruct road guard procedures.
___Student desk with chair (If appropriate) ___Instruct PT formation (extended rectangular).
___Racks ___Beginlooking for element |eaders.
___ Dressers/night stands ___Instructin chain of command.
___ Desklamps ___Coordinate haircutswith TAC and HQ.
___Ashtrays ___Instruct shower procedure.
___Other government property ____Explainfoot/blister check.

____Explain personal time and lights out.
____Explain PT uniform and wake-up procedure.
___Explainnext day’ sschedule.

___Conduct showers.

___Assist Tactical Officer with blister check
___Gotodeepontime
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ATTACHMENT 3
FLIGHT COMMANDER'SCHECKLIST LAST DAY

___Packall your personal gear prior tofirst call (night
before)

___Havebasic cadetscall for rides (night before)

___Review information regarding out processing

___Assigt Tactical Officer return confiscated articlesto
cadets

___Review out processing with cadets

___Havecadetspack their personal gear, except uni-
formfor parade

___Replaceall furnituretoproper locationaccordingto
your room inventory

___Dispose of linen and blankets per the instructions
fromHQ

After cadetshavemoved oult:

___Check eachroomfor cleanlinessand lost items.
(closet, drawersand under beds)

___Cleanrest roomsand floors

___Removeall encampment informationfrombulletin
board

___Empty ALL trash cans

___|Issuecertificatesto cadets

___Report missing certificates or misspellingsto HQ

___Returnall issued equipment to HQ

___Assist Tactical Officer indisposition of departing
cadets

___Inspect building for missed items or trash.

___Out-processwith Tactical Officer and Commandant
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ATTACHMENT 4
TACTICAL OFFICERS BRIEFING CHECK LIST

__First priority of all activities is always health and
safety.

__Norunning inside the building.

___Toucheach stepand maintain onehand on handrail while
using stairs.

__No“double-time’ inthestairwells.

__All furniture movement shall be supervised by atactical
officer.

__Allaccidentsshall bereportedtothetactical officerimme-
diately.

__Review emergency phone numbers.

__Review location of fire alarms, extinguishers, and the
reporting procedure.

__Safety hazardidentification and reporting procedure.

__Review Road Guard procedures. Reference CAWGR 52-
16-3 Cadet SOP.

__Building evacuation briefing and practice.
__Hotweather proceduresand cautions.
__Cold weather proceduresand cautions.

__Blister check required each night and must be done by a
tactical officer.

__Healthproblemreporting procedure.

__Reviewlaundry procedure.

__Review shower procedure.

__Reviewrequirementsfor restroomandrefreshment breaks.

__Review procedure for sick cadets or minor injuries. (All
sick or injured cadets are sent to nearest tactical officer)

__Review " personal time” and theexpected behavior during
that time.



CAPR 52-16
58 CAWGOI-1
1JULY 1999

ATTACHMENT5
DRILL COMPETITION EVALUATION SHEET

Flight Commander faces the judges, salutes and reports to
the Head Judge “ ‘__’ Flight reporting for drill competition”.

STATIONARY MOVEMENTS

FACING MOVEMENTS
Right, Face
About, Face
Left, Face
About, Face
Parade, Rest
Flight, Attention
OPEN RANKS
Open Ranks, March
Ready, Front

Flight Commander faces the judges, salutes and reports
to the Head Judge “ *__’ Flight prepared for inspection’.

INSPECTION

UNIFORM APPEARANCE

MEMORY WORK

Flight Commander continues the drill sequence at the
direction of the Head Judge.

Close Ranks, March
Right, Face
CLOSE MARCH
Right, Face
Close, March
Extend, March
Left, Face
EYES RIGHT-PRESENT ARMS
Eyes, Right
Ready, Front
Present, Amms
Order, Arms
COUNT OFF
Count, Off
Right, Face
Count, Off
DRESS & COVER
Dress Right, Dress
Ready, Front
About, Face
Dress Left, Dress
Ready, Front
About, Face

DRILL COMPETITION SCORING SHEET ENCAMPMENT
Flight: Cadet Training Squadron: MARCHING MOVEMENTS
SCORING SIDE STEP
Each judge evaluates the flight's performance of each drill movement in a Left Step, March
section, and gives an aggregate score of 0 - 5 points per section, for a possible Flight, H a;lt
total of 85. Right Step, March
. Ny . . Flight, Halt
Flight marches on to the parade field and halts in front of the judges.
Flight commander faces the flight to the judges. COUNTF(“:;:?E::SE / CHANGE STEP

Forward, March

Count Cadence, Count
Change Step, March
Change Step, March

To the Rear, March
FLANKS & COLUMNS

Left Flank, March
Left Flank, March
Column Right, March

Forward, March

CLOSE MARCH

Close, March
Forward, March
Extend, March

Forward, March

TO THE REAR

To the Rear, March
Count Cadence, Count

To the Rear, March
COLUMNS & FLANKS-FROM A HALT

Column Right, March
Forward, March
Flight, Halt

Right Flank, March
Flight, Halt

Left Flank, March

Flight, Halt
HALF STEP/CHANGE-STEP/EYES RIGHT

Half Step, March
Forward, March
Change Step, March
Eyes, Right

Ready, Front
Column Right, March

Forward, March

HALF COLUMNS & COUNTER MARCH

Column Half Right, March
Column Half Left, March
Flight, Halt

Counter, March

Forward, March

Counter, March

Forward, March
CONCLUSION

Column Right, March
Forward, March
Flight, Halt

Left, Face

Present, Arms

Flight Commander faces the judges and salutes.
Flight Commander marches the flight off the parade field.

Total Stationary Movements/Inspection

Total Marching Movements

Judge:

GRAND TOTAL

CAWG Form XXX 1 July 99
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ATTACHMENT 6
COMMAND SEQUENCE-SQUADRONFORMATION

Thesquadron formation isconducted each morning or other
occasions as necessary. During morning physical training it
will only go asfar asthe report to the first sergeant. (Cadet
officersWILL bepresent.)

Theformation is conducted asfollows:

a. First sergeant commands “FALL IN”. Flight
sergeantswill already have their flights positioned at atten-
tionat apredetermined spot. Inthisposition, al flightsguide
off the baseflight. (The baseflight is at the extremeright of
theformation.)

b. Thefirst flight sergeant (theflight sergeant for the
base flight) will command “REPORT”. The other flight
sergeant(s) command “REPORT” in sequence (with atwo
count pause between each flight) from theformation’ sright
toleft.

c. Theflight element leadersreport in accordance
with the Drill & Ceremonies Manual (AFMAN 36-2203),
paragraph5-3d.

d. After eachflight sergeant hasreceivedthereport
from hisflight, he faces about.

e. Thefirst sergeant then commands“ REPORT” .
Flight sergeants reply in succession from the formation’s
right to left. They will report in accordance with Drill &
CeremoniesManual (AFMAN 36-2203), paragraph 5-3e.

f. Thefirst sergeant then commands POST . At this
time, all flight sergeantsface about simultaneously and take
themost direct routeto their posts behind theflights. At the
sametime, theflight commandersmovefromtheright rear of
the flight to a position to the immediate right of the flight
guide (or first element leader if no guideis present).

0. The sgquadron commander marches to his post
andreceivesthereport fromthefirst sergeant after whichthe
first sergeant automatically takes his post behind and to the
left of thesguadron, taking themost direct routeand marching
at adjutant’s pace. The squadron guidon bearer (if used)
assumes hisposition with the squadron commander. He/she
faces forward and executes commands with the rest of the
squadron. There is no need to “ Change Post, MARCH”
when the squadron commander facesthe squadron.

h. Assoon asthe first sergeant leaves to take his
post, the flight commanders in unison post themselves six
pacesand centeredinfront of their flights, marching at quick
time, taking the most direct route.

59

i. Whilein thisformation flight commanders may
giveany supplementary commandsby callingthemover their
right shoulder.

j- If thesquadron commander givesany directional
commands (“GIVE YOUR FLIGHTS PARADE REST"),
theflight commanders cometo attention (if necessary), face
about simultaneously, and givethe command in flight order
(from formation’ s right to left) (Please note that the flight
commandersdoNOT sal utethesquadron commander before
facing about.) After the flight commanders give their com-
mands, they faceabout and executethecommandthemselves,
if appropriate.

k. Attheconclusionof thisceremony, thesquadron
commander commands “FLIGHT COMMANDERS,
TAKE CHARGE OF YOUR FLIGHTS". At this com-
mand, theflight commanderssal utethe squadron commander.
Thesquadron commander returnsthesalute, facesright, and
leavesthefield.

I. Whenthesquadron commander hasleft thefield,
theflight commandersface about and carry out their duties.

m. |If the Squadron Commander directs the flight
commanderstojoinhim/her,“ Flight Commanders,FRONT
& CENTER?”, theflight Sergeant takesaposition 3 pacesin
front of and centered on theflight.

n. If the formation is for reveille, the squadron
commander putsthesquadron at paraderest. Attheappropri-
ate time, the commander directs “SOUND REVEILLE"
(thisdoesnot happenif themusiciscentrally played onbase).
After reveille has been played, the commander commands
“GIVE YOUR SQUADRONS ATTENTION AND
PRESENT ARMS’. Thecommander and staff thenfacethe
flag (or music) and execute present arms.

0. Attheconclusion of the National Anthemor To
TheColors,thecommander directs” GIVE Y OUR SQUAD-
RONSORDERARMS’ and continuestheformation. See

paragraph 5k.
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ATTACHMENT 7
GROUPFORMATION -COMMAND SEQUENCE

Thegroupformationisnormally conducted beforetheevening
meal. It is conducted in the following manner:

a Flightswill positionthemselvesinthepredetermined
area, with flight sergeants postedin front of their fights, and
first sergeants posted in front of their squadrons. All flights
guideoff of thebaseflight. (Thebaseflightisat theformation’s
extremeright.) Unit commanders (with the exception of the
group commander and his staff) position themselves to the
right rear of their units. The group commander and his staff
position themselves at the intersection of aline 18 pacesin
front of theformation and on aline along theleft edge of the
formation.

b. Whenall personnel inaunit arein position, the NCO
in charge of that unit will faceforward (toward the Sergeant
Major).

¢. When all sgquadronfirst sergeantsarefacing forward
and the group staff isin position, the sergeant major com-
mands“FALL IN".

d. All NCO'’ sexcept the sergeant major face about.

e. Starting from right most flight in each squadron, the
flight sergeant commands “REPORT"”. Following a two
count pause, thenext flight sergeant commands REPORT”
and so on through the squadron.

f. The element leaders report in sequence from first
through last elements. The flight element leaders report in
accordance with the Drill & CeremoniesManual (AFMAN
36-2203), paragraph 5-3d. After receivingall reportsfromhis
flight, theflight sergeant faces about.

0. Whenall of theflight sergeantshavefaced aboutinhis
squadron, that first sergeant commands “REPORT”. The
flight sergeantsreportinsequencefromrighttoleft. They will
report in accordance with Drill & Ceremonies Manual
(AFMAN 36-2203), paragraph 5-3e.

h. Whenall of theflightsin hissguadron havereported,
thefirst sergeant faces about.

i. Whenall of squadronfirst sergeantshavefaced about,
the sergeant major commands“ REPORT” .

j- First sergeants report in sequence from right to left.
Reportsinclude the Cadet Training Group Number (“THE
104TH CADET TRAINING SQUADRON RE-
PORTS...").

k. Whenall squadronshavereported, thesergeant major
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commands”“ POST” . Atthistime, all NCO’ sfaceabout and
moveby themost direct routetotheir postsbehind andtothe
|eft of their units.

|. Theadjutant marches out to receive thereport.

m. The sergeant major salutes the adjutant and states
“Sir/Ma'am, ALL PRESENT"”. When the adjutant drops
hissal ute, the sergeant maj or faces about without command
and proceeds by the most direct route and at adjutant’ s pace
to hispost at the left rear of the group.

n. When the sergeant major drops his salute, the unit
commanders march in quick time and in unison into their
positions (flight commanders, 6 pacesand centered in front
of their units; squadron commanders, 12 pacesand centered
infront of their squadrons.) If used, guidon bearers accom-
pany the squadron commandersinto their positions.

0. The adjutant commands “ GIVE YOUR SQUAD-
RONS PRESENT ARMS’. Squadron commanders face
about simultaneously and give the commands from right to
|eft waiting for the squadron commander beforehimtogive
thepreparatory command. Flight commandersecho supple-
mentary commandsover their right shoulder.

p. Once the last squadron commander has given the
command, they face about, and execute the command.

g. Thegroupcommander and deputy group commander
march out to join the adjutant, such that the group com-
mander is 18 paces from the front rank of flights and the
deputy is 2 15" pacesto his/her left and 1 pace to behind.
They march to a position so that the group commander is
centered on the adjutant, halt, and face the adjutant.

r. The adjutant salutes and reports “ Sir/Ma'am, All
Present”. The group commander returns quietly directs
"TakeY our Post". Theadjutant posts1 pacebehindand 115"
pacesto theleft of the group command facing the flights.

s. The group commander directs “GIVE YOUR
SQUADRONSORDERARMS’. Squadroncommanders
come to attention, face about, and command “ ORDER,
Arms’ andfaceabout.

t. The group commander directs “PUBLISH THE
ORDERS’. The adjutant postsin front of the group com-
mander, facing the flights, and publishes the orders of the
day. Whendone, he/shefacesabout and marchesback tohis/
her post.

u. Thegroupcommander directs* GIVEYOURUNITS
PARADE REST”. Squadron commanders cometo atten-
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tion, face about, and command “ PARADE, Rest” and face
about. Thegroupcommander quietly commands,“ CHANGE
POST, March” and the group staff execute the movement.
Thegroup commander quietly commands, “ PARADE, Rest”
and the group staff then assumes the position. The group
commander then commands “ SOUND RETREAT”. Re-
treat is played. When the music has finished, the group
commander faces about and commands “GIVE YOUR
SQUADRONSPRESENT ARMS’. Assoonasthetroops
executepresent arms, thegroup commander facestothefront
and also assumes present arms.  The member of the flag
security detail execute present arms. At thispoint, ‘To The
Colors' isplayed. Thejunior members of the flag security
detail lower the flag slowly and with dignity.

v. Thegroupcommander executesorder armswhenthe
last noteof themusicisplayed and theflag hasbeen securely
grasped. Thegroup commander faces about and commands
“GIVE YOUR SQUADRONSORDER ARMS’. Squad-
roncommanderscometo attention, faceabout, and command
“ORDER, Arms’ and face about. The group commander
then commands“ TAKE CHARGE OF YOUR SQUAD-
RONS'. The squadron commanders salute and the group
commander returns the salute and directs the group staff to
faceright/left and then marchesthe staff off thefield.
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ATTACHMENT8
COMMAND SEQUENCE-PARADE CEREMONY
GROUPLEVEL ENCAMPMENTS

Inthisdocument, theright sideof theformationisthesidetothe
units' right. That istheleft sideasseenfromthereviewing stand
when facing the formation. Commands in parentheses are the
echoed commandsfromsubordinatecommanders.

. ASSEMBLY

Cadetsand staff positionthemsdlvesat paraderest ontheready line.
TheAdjutant takesapositiononthefinal linesix pacestotheright
of theextremeright unit. Appropriatemarchmusicisplayedasthe
unitsmarch into position. The color guardisinthe center of the
formationandismadeup of the 1st Sergeantsand Sergeant Mgjor.
[I. THEMARCH ON

Band: PlaysAttentiononcuefromreviewingstand (optional)

Upontheplayingof Attention, or if Attentionisnot used, whenthe
unitsareready, theadjutant comestoattentionand commands:

Adjutant: “SOUND ADJUTANT ' SCALL"
BandplaysAdjutant’ sCall andfoll owsimmediately withamarch.

Atthefirst noteof Adjutant’ sCal, Squadron Commanderscometo
attention, faceabout, and fromright toleft command:

Squadron Commander: “ Squadron (Flight), ATTENTION”

Atthefirst noteof themarch music, Squadron Commander com-
mand:;

Squadron Commander: “ GUIDESONLINE”"

Atthiscommand Guidesdoubletimefromtheready linetothefinal
linecometo attentionand executearight face

Whenall guidesareonline, the Squadron Commanderscommand:
Squadron Commander:: “ Forward (Forward), MARCH".

Thesquadron marchesforwardwhilethe Squadron Commander
marchesbackwards.

Group Commander and staff marchto positionwhilethesquadrons
arecominguptothefinal line.

Thefirst element leader in each flight marchesforward withthe
flight until hisright shoulder is centered on the his guide’' s left
shoulder. Theflight then markstime. Second, third, and fourth
element leaders should be guiding off of the base flight of the
formation (theonetotheextremeright).

Whenal flightsareat thefinal line, thesquadroncommandersfrom
right toleft, command:

Squadron Commander: “ Squadron (Flight) HALT”
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Whenall theflightshavehalted, the Squadron Commander’ sfrom
righttoleft, command:

SquadronCommander: “DRESSFLIGHTSTOTHERIGHT”

TheFlight Commandersfaceabout (towardtheir units) and com-
mand:

Flight Commander: “ DressRight, DRESS’

TheHight Commandersthencheck theaignmentby movingaong
thelineof elementleaders. They check alignment by facingdown
thelineof theelement and sidestepleft andright. When all their
elementshavebeenchecked, they returntotheir positionsfacingthe
flight and command:

Flight Commander: “ Ready, FRONT”

TheFlight Commander’ sfaceabout (towardthereviewingstand).

The Sguadron Commander’ sface about. (toward thereviewing
stand)

Whilethelast Flight Commandersassumepositionsinfront of their
flights(after aligningthem) theAdjutant, (at adjutant’ space) moves
fromthefind linetopositioninfront of thegroup staff, facesabout
andcommands:

Adjutant: “ Guides, POST” (Theword" Guides” isextended)
TheGuidestakeonepaceforward, halt,and executeleftface.
Adjutant: “GIVEYOUR SQUADRONSPARADE REST”
TheSquadron Commandersfaceabout and commands
“Parade(Parade), REST” , whenthemovementiscompl etethe
Squadron Commandersfaceabout.

Adjutant: “Inplace, SOUND OFF”" Band playsSound Off

[1l. PRESENTINGTHECOMMAND

Adjutant: “GIVEY OURSQUADRONATTENTION"
TheSquadron Commandersfaceabout and commands*” Squad-
ron (Flight), ATTENTION",whenthemovementiscomplete
the Squadron Commandersfaceabout.

Adjutant: “ GIVEYOUR SQUADRONSPRESENT ARM S’
TheSquadron Commandersfaceabout and commands* Pr esent
(Present), ARM S’ ,whenthemovementiscompl etethe Squad-
ronCommandersfaceabout.

TheAdjutant facesabout (toward theGroup Commander), sal utes
andsays.

Adjutant: “ Sir/Ma'am, THE PARADE |SFORMED”

TheGroup Commander returnsthesaluteand says(tothe Adju-
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tant):
GroupCommander: “TAKE YOURPOST”

Both Group Commander and Adjutant droptheir salutesandthe
Adjutant takeshispost behindthe Group Commander.

Group Commander: “GIVEYOUR SQUADRONS, ORDER
ARMS'

The Squadron Commandersfaceabout and commands “ Or der
(Order),ARMS’,whenthemovementiscompletethe Squadron
Commandersfaceabout.

Over hisshoulder tothe Adjutant theGroup Commander says.
GroupCommander: “RECEIVETHE REPORT”

TheAdjutant marchestohispreviouspositioninfront of theGroup
Commander facingtheformationand commands:

Adjutant; “REPORT”
Squadron Commander fromright toleft, sal uteand say:

Squadron Commander: “ Sir/Ma’am, CTSal

present or accounted for”

After returning the Squadron Commander salutes, the Adjutant
facesabout, salutesthe Group Commander and says:

Adjutant; “Sir/Ma'am,ALL PRESENT”
TheGroup Commander returnsthesal uteand says:
GroupCommander: “PUBLISH THEORDERS’
V. ORDERSAND OFFICERSCENTER
TheAdjutant facesabout and commands:

Adjutant: “ Attentiontoorders...”

TheAdjutant thenrepeatstheordersof theday totheformation. At
theend of theorders, theAdjutant commands:

Adjutant: “ Officers, (pause) Center, (pause) MARCH”

Atthecommand* Officers’, officersand guidion bearerstaketwo
pacesforward. Atthecommand* Center” , they facetoward center of
theformation (towardthecol or guard). Atthecommand“March”
thebandplaysamarch. WhentheHight Commander marchesaway
from hisflight, the Flight Sergeant. Assumes his position three
pacesinfront of theflight. Whenthe Officersand guidesreachthe
center of theformation, they halt. Whentheendflight commander
fromtheright (Ieft) sideof theformation haltshesays.

Flight Commander: “ Sir/Ma’ am, Allinfromtheright (left)”

Thesenior Squadron Commander then commands:
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Senior Squadron Commander: “ POST”

Atthecommand*Post” theofficersand guidesfacethereviewing
stand.

Senior SquadronCommander: “ Forward, MARCH”

At the command “Forward, March” officers and guides march
forward. Six paces in front of Group Commander, the Senior
Squadron Commander commands:

Senior Squadron Commander: “ Officers,HALT”

Themusi cstopsand thedetachment haltsand presentsarms. This
isafour count movement. Thecountsaredescribed bel ow:

Firstcount: Thisisonebest after“ Halt” andissmply aforward step
inpreparationforanormal halt movement.

Second count: Thisistwobeatsafter“Halt” andiswhenthefeetare
brought together asinanormal halt movement.

Third count: The officers execute Present arms and the guides
performthefirst step of Present arms, thatis, raising theguidons
verticaly.

Fourth count: Theofficersholdtheir salutes, andtheguidespivot
their guidonsdownintotheir final present armsposition.

TheGroup Commander returnsthesal uteand commands:
GroupCommander: “Order, ARM S’

At“Order” theguidonsareraisedtovertical, At“ Arms’ theofficer's
salutesaredropped andtheguidonsarel oweredtocarry position.

Group Commander: “ Officer s, Post, (Pause) MARCH”

Atthecommand“ Post”, thedetachment facesabout. Atthecom-
mand“March” they marchtowardtheformation. Thebandbegins
atthecommand“March”.

When the detachment approachestheir previous position at the
center of theformation, the Senior Squadron Commander com-
mands.

Senior Squadron Commander: “ Officers,HAL T. (pause) Post,
MARCH”

Thedetachment haltsuponcommand. Atthecommand* Post”, the
officersand guidesfaceabout towardstheir units. Atthecommand
“March” Flight Commander and Guidepairsstep off infour count
sequences. Thatis, thefarthest1eft andright flight commander and
guidepairsstep off immediately, followedfour countslater by the
next pairsand so on. Squadron Commander and Guidon bearers
step of f with the Flight Commander closest to the center of their
squadron.

When a Flight Commander is back in his position, his Flight
Sergeant returnsto hisposition behind theflight by themost direct
route.
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Themusichdtswhenall Flight Commandersarebackinposition.
TheGroup Commander then commands:

Group Commander: “GIVEY OURSQUADRONS, PRESENT
ARMS’

TheSquadron Commandersfaceabout and commands* Pr esent
(Present), ARM S’ ,whenthemovementiscompl etethe Squad-
ronCommandersfaceabout.

Theformation executes present arms. To staff, the Group Com-
mander commands:

GroupCommander: “ ChangePost, MARCH"

Thegroup staff changes post and faces about. The Group Com-
mander thencommandstothestaff:

GroupCommander: “ Present, ARM S’

TheGroup Commander then addressesthereviewing officerand
sdutes.

Group Commander: “ Sir/Ma’am, | present theCommand”
Thereviewing officer returnsthesal ute. The Group Commander
dropshissalute, turnshishead over hisright shoul der, commands
tohisstaff:

Group Commander: “ Order, ARMS. ChangePost, MARCH"
The Group Staff dropstheir salutesand changespost. Whenthe
Group Commander and staff arefacingtheformation, theGroup
Commander commands:

Group Commander: “GIVE YOUR SQUADRONSORDER
ARMS’

The Squadron Commandersfaceabout and commands*“ Or der

(Order),ARMS’,whenthemovementiscompletethe Squadron
Commandersfaceabout.

GroupCommander: “ GIVEY OUR SQUADRONSPARADE
REST”

Squadron Commander: “ Parade(Parade), REST”

Group Commander: “ ChangePost, MARCH” (tohisstaff)

V. INSPECTION

TheGroupstaff changepost. TheGroup Commander and staff are
now at attention facing the reviewing officer. The Group Com-

mander sa utesand says:

Group Commander: “Sir/Ma’ am, THE GROUPISREADY
FORINSPECTION”

TheReviewing Officer may returnthesal uteor just start down of f
thereviewing stand accompanied by theEncampment Commande.
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The Group Commander drops his salute and comes forward to
accompany himontheinspection. Asthereviewing party startsto
moveout, theband playsappropriatemusic. AssoonastheGroup
Commander and Reviewing Officer moveoff totheline, theGroup
Staff assumesparaderest.

Theinspecting party, madeup of theGroup Commander, Encamp-
ment Commander, and reviewing officer movetowardtheright
flank of theformation, then passinfront of theformationonaline
9 pacesin front of the final line. This places them between the
Squadron Commandersand Flight Commanders. It’ snecessary
that whenthereviewing party crossestheline of squadron com-
manders(12pacesinfront of formation), the Squadron Commanders
faceabout.. Guidonbearersremainfacingforward..

TheGroup Commander marchestotheleft and onepacebehindthe
Reviewing Officer with the Encampment Commander tothere-
viewingofficer’ sright.

Asthe party approacheswithin 6 paces of a squadron the com-
mander commands:

Squadron Commander; “ Squadron (Flight), ATTENTION.
Eyes (Eyes), RIGHT” Squadron Commanders and Squadron
Guidionbearersremainat attention

TheFlightsperformeyesright (Flight Commanderssa ute/Flight
GuidesexecutePresent Guidon) andfollow theparty until they are
infront of theflight thenmaintaineyesforward. Whentheparty has
goneontothenext unit, the Squadron Commander Commands:

SquadronCommander: “ Order, ARM S’ directedtoFlight Com-
mandersand Flight Guides.

Squadron Commander: “ Parade(Parade), REST”

Theparty passesinfront of theformation, sal utingthecol orsof the
color guard. They movearoundtheleft flank of theformationand
passdowntheback of theunits. Astheparty approachestherear of
aunit, the Squadron Commander Commands:

Squadron Commander: “ Squadron (Flight), ATTENTION”

Asthe party passes beyond the unit, the Squadron commander
commands.

Squadron Commander: “ Parade(Parade), REST”

The Squadron Commander faces about (toward the reviewing
stand) and assumesParadeRest..

When the party starts back to the reviewing stand after passing

behind theformation, themusic stops. Asthe Group Commander
approachestheir position, the Group Staff comesto Attention.

VII. AWARDS

Uponreturningtothereviewing stand, thereviewing officer and
Group Commander resume their positions and the Reviewing
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Officer saystotheGroup Commander:

Reviewing Officer: “ Havetheper sonstor eceiveawar dscome
forward”

Group Commander: “ ChangePost, MARCH” (tothestaff)

When the staff has changed post and the Group Commander is
facingtheformation, the Group Commander commands:

Group Commander: “ Giveyour SquadronsAttention”. “ Per-
sonsto receive awardsand colors (pause), Center (pause),
MARCH”

Atthecommand”...colors’, theFlight Commandersfor flightsthat
arereceivingawardstaketwo pacesforward. Theguidesfor those
flightsmarchforwardtoapositionnext totheir Flight Command-
ers.Individual s(Honor Cadet Etc.) d somarchforwardtoaposition
eight pacesinfront of their flights.

Onthecommand” Center” thegroup staff facesright. Theaward
receiversfacetowardthecenter of theformation.

Onthecommand“March”, thegroup staff and awardsdetachment
bothstepoff. Marchmusicisplayed. Thegroup staff marchesoff to
the side enough to be out of the way and halts. The Awards
detachment marchestothecenter of theformationand halts. Again,
if aFlight Commander | eaveshispost, theFlight Sergeant takesthe
normal Flight Sergeant positioninfront of theflight.

TheColor Guardjoinsthedetachment by moving uptoaposition
threepacesbehindthelineof awardsreceivers. They movetothis
position by command of their team commander.

TheGroup Commander marchesto 6 pacesinfront of thedetach-
ment. If necessary, hegivescommandstohavea | membersof the
detachment facingthereviewing stand. Hefacesabout (towardthe
reviewing stand) and commandsover hisright shoul der:

Group Commander: “ Detachment, Forward, MARCH”

Whenthedetachmentisinthesamepositionasthegroup staff was,
the Group Commander commands:

GroupCommander: “ Detachment, HALT”
Musicstops
TheGroup Commander sal utesthereviewingofficer and says:

GroupCommander: “ Sir/Ma’ am, theper sonstor eceiveawar ds
and thecolors are present”

Reviewingofficer returnsthesaluteand says:
ReviewingOfficer: “PRESENT THECOMMAND”

TheGroup Commander marchestotheir positionwiththe Group
Staff andcommandstotheformation:

GroupCommander: “ GIVEY OUR SQUADRONSPRESENT
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ARMS

Squadron Commander: “ Present (Present), ARM S’

Tothedetachment, theGroup Commander commands:

Group Commander: “ Detachment, Present, ARM S’

TheGroup Commander facesabout (towardthereviewing stand)
andsalutes.

Theband playstheNationa Anthem. (If therearevisiting cadets
fromother countries, their nationa anthemisplayedbeforethe Star

Spangled Banner.)

Attheconclusionof theanthem(s), the Group Commander com-
mands.

Group Commander: “ Detachment, Order, ARM S’
TheGroup Commander faceabout and commands:

Group Commander: “GIVE YOUR SQUADRONSORDER
ARMS'

SquadronCommander: “ Order (Order),ARMS’

Group Commander: “ GIVE Y OUR SQUADRONSPARADE
REST”

Squadron Commander: “ Parade(Parade), REST”

Thereviewing officer |eavesthepl atform and makesthe presenta-
tions.

Aftertheawardshavebeen presented, theGroup Commander takes

his position with the Group Staff, facesthe formation and com-
mands.

Group Commander: “GIVE YOUR SQUADRONSATTEN-
TION"

Squadron Commander: “ Squadron (Flight), ATTENTION”
TheGroup Commander commandsthedetachment tofaceabout
(musicbeginsat thispoint) and forward march. Heescortsthem
back tothepositioninthecenter of theformation. Hegiveswhatever
commandsnecessary tofacethemback intheir correct directions
and hasthemmarch back totheir units. Themusic stopswhenall
personsareback withtheir units.

Thegroup staff returnstotheir positioninfront of thereviewing
stand by thecommandsof theadj utant.

VII. REVIEW
TheGroup Commander returnstohispositionwiththeGroup Staff.
Thereviewing officer commandstotheGroup Commander:

Reviewing Officer: “MARCH THE COMMAND IN RE-
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VIEW”
Group Commander: “ ChangePost, MARCH” (tothestaff)

When the Group Staff isfacing the formation the Group Com-
mander commands:

Group Commander: “ PASSINREVIEW”
Marchmusicisplayed

Squadron Commander:: “Right (Right), FACE”.“Forward
(Forward), MARCH"

Thegroup staff then marchesto intercept theline of March and
precedesthefirstunitintheparade.

Musiccontinuesuntil all unitshavepassed off thefield.

(Optional) The Air Force Song isplayed as soon asthe last unit
passesoff thefield.
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ATTACHMENT9
ENCAMPMENT EQUIPMENT CHECKLIST

ENCAMPMENT EQUIPMENT CHECKLIST

Use this list to prepare for encampment. The uniform/equipment requirements are the MINIMUMS (unless otherwise stated),
please do not attend encampment without the quantities outlined below. All of your items MUST be marked with your last
name. Uniform and under shirts should be marked on the shirt tail, underpants should be marked on the waist band, uniform
pants should be marked on the product label. YOU WILL NOT HAVE AN OPPORTUNITY TO PURCHASE UNIFORM ITEMS
AT ENCAMPMENT. Ref: CAPM 39-1. Place a check mark in the box next to each item as you prepare for encampment.

e T e T

n | Quantity Description n Description
2 Each | Shirt, Fatigue (BDU), Woodland Camouflage Deodorant
wing patch, nametape, CAP tape affixed
1 Each | Trousers, Fatigue (BDU), Woodland Camouflage Toothbrush
6 Each | T-Shirt, Black, Crew Neck Toothpaste/Mouthwash
1 Each [ Utility Cover, Home Unit Bath Soap (Must be in container)
1 Each | Web Belt, Dark Blue, with black buckle/tip
] Boot Socks, Black or White, Heavy (For wear Comb/Brush
6 Pair with high-top boots)
_ _ Shampoo
. Boots, Black, Military Issuse, High-Top - -
1Pair | Gry/Blk Fabric Sides-OK / WELL BROKEN IN Razor w/ Shaving Cream or Electric Razor
2 Each Shirt/Overblouse, Light Blue, shade 1550, with Shower Shoes
wing patch affixed -
1 Each | Trousers/Slacks, Dark Blue, shade 1549 or 1578 Wash Cloth, White
4 Each | T-Shirt, White, V-Neck Bath Towel. White

1 Each Flight Cap, Dark Blue, shade 1620, with insignia
1 Each | Web Belt, Dark Blue, with silver buckle/tip

6 Pair Dress Socks, Black, Plain - Male Sunscreen/SPF8 or Higher
Nylons, Neutral Shade or Trouser Socks, Black,

Femine Hygiene Products - Female

4 Pair Plain - Female Laundry Bag
1 Pair Shoes, Black, Leather, Low Quarters Ruler, Flat, 18 inch
WELL BROKEN IN - Male
Oxford, Black,Plain Toe Flashlight with 2 sets of batteries

1Pair | WELL BROKEN IN - Female
1 Pair Blousing Bands (For use with Fatigue Uniform BDU)
1 Set CAP uniform insignia (Cut-Outs, Nameplate,

Shoe Shine Kit (Polish, Brush, Rag)

Clothes Hangers - 5 each

Ribbons, Grade Insignia and Cardboard) Sewing Kit (Thread, Needle, Buttons)
1 Each Gym Shorts, Blue . .
1 Pair Gym Shoes or Tennis shoes or Running shoes Notebook Paper/Ballpoint Pens (bring three)
4 Pair | Gym Socks, White Cadet Programs Binder/Phase 1 Books

1 Each | Athletic Supporter - Male
1 Each Jacket, Civilian or Military, Warm,Dark Color

Current CAP Membership Card

UNIFORM ITEMS - OPTIONAL PERSONAL ITEMS - OPTIONAL
1 Each Sweater,. Pullover, Dark Blue, shade 1594, with wing Small Camera (2 rolls of film)
patch affixed
Jacket, Dark Blue, Lightweight, shade 1605, with wing Iron
1 Each !
patch affixed .
1 Each | Jacket, Field, (BDU), Woodland Camouflage, wing patch, Spray Starch/Fabric Finish

nametape, CAP tape affixed
1 Each |Tie, Dark Blue, USAF issue - Male

Foot Powder

1Each |Tab, Overblouse, Dark Blue, USAF issue - Female Hair Dryer/Hair Spray/Hair Gel
PERSONAL CLOTHING Canteen with Web
6-10 Each | Underwear (Briefs, Boxers or Panties as appropriate) Bathrobe
3 Each [ Bras - Female :
1Each | Swim Suit Wrist Watch
1 Each | Slip (Optional) - Female Shower Cap - Female
Party D U iat i Opti ) - . - -
1 Each Fzm);/eress W/ appropriate accessories (Optional) Hairpins/Rubberbands (Required for long hair) - Female
1 Set Civilian Clothes Makeup (minimal) - Female

Please double-check to insure that you have properly packed everything that you checked on this list.

CAWG Form 158 1 June 98 Previous editions are obsolete.
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ATTACHMENT 10
PROPERTY RECEIPT

PROPERTY RECEIPT

ENCAMPMENT

Originating Date:

Date:

Flight:

Squadron:

List of Property held by Tactical Officer (including amount of Cash)

Tactical Ofﬁcer’s Signature

CAWG Form 155 1 June 98

ATTACHMENT 11
CADET ACTIVITY RELEASE FORM

Cadet Activity Release Form

ACTIVITY

CADET (Last, First, MI)

TRAVEL MODE
[ PRIVITE VEHICLE

[ BUS/TRAIN/AIRLINE

D CAP/USAF VEHICLE D OTHER
RELEASED BY: (Print Name)

RELEASED TO: (Print Name)

DATE: TIME:

CAWG Form 151 1 June 98
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ATTACHMENT 12
DAILY FLIGHT PLAN
DAILY FLIGHT PLAN ENCAMPMENT

Flight:

Squadron:

Prepared By:

$oday’s Date:

INSTRUCTIONS: Flight Training Activity (FTA) time is set aside on the daily block schedule to use as the Flight Training Staff sees
fit. Use this form to plan that time and make it as productive as possible. This plan is prepared by the Fight Commander, reviewed
by the Squadron Commander and briefed to the Flight Tactical Officer. It should be completed prior to the evening Squadron Training
Meeting and discussed during that meeting.

This Daily Flight Plan is for (Day):

FTA time available (Block Schedule):

Achieved objectives (What have we accomplished today?):

Objectives NOT achieved (What did we plan for but did not get done?):

Plan to accomplish missed objectives (What are we going to do to meet the goals the flight has missed?):

Tomorrows objectives (What training are we going to accomplish?):

Breakdown of tomorrow’s FTA time

From

To

Activity

Time Breakdown

REVIEWED BY:

CAWG Form 159 1 June 98
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ATTACHMENT 13
ENCAMPMENT SCHEDULE CHANGE FORM
SCHEDULE CHANGE NOTICE ENCAMPMENT
Originating Date: Originating Time: Originator: Schedule Change Number:

The following change is made to the Training Schedule for

Day of the week/Date

Description of Schedule Changes:

Remarks:

Authorized By:

Approved By:

Please acknowledge that you have received and understand this authorized schedule change by initialing
the appropriate box below. When the Cadet Training Squadron Commander has made sure that this form is
complete, it must be returned to Encampment Headquarters.

Cadet Training Sqdn

Cadet Training Sqdn

Cadet Training Sqdn

Cadet Training Group Staff

CTS Commander

CTS Commander

CTS Commander

CTG Commander

First Sergeant

First Sergeant

First Sergeant

CTG Deputy Commander

Flight Commander

Flight Commander

Flight Commander

CTG Executive Officer

Flight Tactical Officer

Flight Tactical Officer

Flight Tactical Officer

Flight Commander

Flight Commander

Flight Commander

Flight Tactical Officer

Flight Tactical Officer

Flight Tactical Officer

Flight Commander

Flight Commander

Flight Commander

Encampment Staff

Flight Tactical Officer

Flight Tactical Officer

Flight Tactical Officer

Chief Tactical Officer

Flight Commander

Flight Commander

Flight Commander

Enc Executive Officer

Flight Tactical Officer

Flight Tactical Officer

Flight Tactical Officer

Commandant of Cadets

Encampment Commander

CAWG Form 156 1 June 98
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ATTACHMENT 14
DAILY INDIVIDUAL QUARTERSINSPECTION FORM
DAILY INDIVIDUAL QUARTERS INSPECTION RECORD ENCAMPMENT
Cadet’'s Name Flight: Squadron:

CHECK ALL DISCREPANCIES | Date &

CLOSET/DRESSER

Clothing unbuttoned/un-zippered

Buitton miccing

Shelf items improperly displayed

Left sleeve not facing out

Trouser fly not facing out/left

Floor items improperly displayed

Unauthorized items in closet

Drawers improperly arranged

Dirty items in drawers

Items folded improperly

Unauthorized items in drawers

BEDS/FOOTWEAR

Improperly aligned

Linen not clean

Military corners improperly made

White collar improperly made

Bedding wrinkled/improperly made

Towel/washcloth improperly displayed

Shoes/Boots not shined

Shoes improperly aligned/displayed

ROOM (Discrepancies apply to all occupants)

Floors not clean

Furniture dusty/dirty

Furniture improperly arranged/spaced

Windows dirty

Blinds dusty/dirty

Blind improperly positioned

Wastebasket dirty

Mirror dirty

Name tags missing/improper

Unauthorized items in room

ADDITIONAL ITEMS (Write in)

INSPECTOR'S INITIALS &

Notes:

CAWG Form 156 1 June 98
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ATTACHMENT 15
BASIC CADET COMPLETION CONTRACT

71

The Cadet Training Group

California Wing - Civil Air Patrol
Auxiliary of the United States Air Force

BASIC CADET ENCAMPMENT CONTRACT

» During theencampment, | will participate actively inall training activities, consistently performing
to the highest standards for Civil Air Patrol Cadets.

» During the encampment, | will consistently practice Civil Air Patrol and United States Air Force
established customs and courtesiesto avery high degree.

» During the encampment, | will wear the Civil Air Patrol uniform in accordance with CAP Manual
39-1inaconstant state of readinessfor inspection.

» During theencampment, | will maintain my quartersand personal gear in accordance with the Cadet
Standard Operating Procedures and any Supplements. My quarters and gear will be in a constant
state of readinessfor inspection.

» During the encampment, | will accept and complete all academic assignmentsin atimely, correct
and concise manner.

» By the conclusion of the encampment, | will be able to demonstrate satisfactory performance of
basic drill movements.

» By theconclusion of theencampment, | will be ableto perform as part of ateam, cooperating with
and supporting other members of the team.

PERSONAL COMMITMENT

I have read all of the above encampment training objectives and have had them explained to me. | understand
what isexpected of me at encampment and agree to extend every personal effort to achieve these objectiveswhile

| ama participating member of the Cadet Training Group.

Cadet’s Name (Printed): Flight:
Cadet’s Signature: Date:
CAP Seria Number: Encampment L ocation:
APPROVED

CTG Commander's Signature Date:

CAWG Form 153 1 June 98
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ATTACHMENT 16

BASIC CADET PERFORMANCE EVALUATION

PERFORMANCE EVALUATION

ENCAMPMENT

LAST NAME, FIRST, MI

Encampment Flight Assignment

Cadet's Home Unit No.

Cadet's Home Unit Charter No.

INSTRUCTIONS: This form is to be completed on each cadet prior to the conclusion of encampment. The briefing of the form and its contents should occur on the first training day. The evaluation process
should include all of the flight training staff. Mark the appropriate box in each category. Underline applicable remarks from any column. Complete the evaluation in duplicate. Distribution: 1 each to the
cadet, 1 each mailed t0 the cadet’s home unit.

NEEDS IMPROVEMENT

SATISFACTORY FOR ENCAMPMENT

OUTSTANDING

APPEARANCE

O

Uniform not maintained property. Often
wrinkled. Often dirty. Shoes need more
work. Hair does not meet CAPM 39-1
standards. Insigniaimproperly worn.

O

Uniform neat, clean, properlyworn. Clean
shaven. Hair cut meets CAPM 39-1 stan-
dards. Shoes shined to high gloss. Insig-
nia worn properly.

O

Uniform needs no improvement. Ap-
pearance is always clean shaven and
hair well groomed. Shoes are spit
shined. Displays excellentmilitary bear-
ing.

COURTESY

O

Needs better understanding of CAP/
USAF customs and courtesies. Man-
ners need improvement.

O

Uses CAP/USAF customs & courtesies
properly. Exhibits good manners.

O

Has mastered CAP/USAF customs &
courtesies. Always uses good manners.

DRILL
&
CEREMONIES

O

Needs better understanding of drillterms
& movements. Needs to practice drill

O

Has basic knowledge of drill terms. Able
to perform most movements in AFMAN
36-2203.

O

Has a good understanding of AFMAN
36-2203. Performs drillmovements with-

ATTITUDES

movements.

Rarely takes duties seriously. Shows
little attention to detail. Shows little re-
spectforauthority. Has trouble following
orders. Sometimes pessimistic.

O

Takes duties seriously, attentive, strives
for improvement. Has interest in duties
assigned. Willing to perform most tasks.

outerror.

Takes duties seriously and enthusiasti-
cally. Is careful & precise. Follows all
orders to the letter. Always cheerful &
optimistic.

GROUP

O

Needs towork better with others. Some-
times uncooperative. Needs to gain the
respect of peers.

O

Mixes well with others. Willing to do his
share to help group reach goals. Has
respect of peers.

O

Leads the group. Always willing to
cooperate. Has the respect & support

INITIATIVE

O

Needs extensive instruction in most
duties. Has trouble understanding lead-
ership concepts. Lacks drive to excel.

O

Performs duties with minimum of instruc-
tion. Thinks independently. Has good
understanding of leadership concepts.
Possessesdrive.

of peers.
O

Performs duties without being asked.
Thinksindependently. Resourceful. Has
the drive to exceed the set standards.

REMARKS:

FLIGHT COMMANDER'’S SIGNATURE

FLIGHT TACTICAL OFFICER’S SIGNATURE

CAWG Form 163 1 June 98
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ATTACHMENT 17
CADET STAFF CONTRACT FOR TEMPORARY GRADE

73

STATEMENT OF UNDERSTANDING

] BETWEEN
) CALIFORNIA WING CADET PROGRAMS
AND

Cadet: CAPSN:

Encampment Position: Temporary Grade:

I understand that | have been offered a cadet staff position with the California Wing C

duration of the Cadet Encampment to be held at

199
| further understand that the position may involve my tempg

the encampment position either before or afte

position, | understand that, in no way, 4

upon me without reservation. Q

| have read and u n ocument and agree with its content.

Signed this date: Cadet's Signature:

CTG Commander's Signature:

Jraining Group for the

199  to

demotion in grade for the duration of

the encampment and absolutely no longer. | unders at ot hold the temporary grade being offered for

d above. If a demotion is required for the cadet staff

form of punishment, discrimination, or negative reflection

Encampment Commander's Signature:

CAWG Form 154 1 June 98
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ATTACHMENT 18
WHITE GLOVE HISTORY

Throughout history, gloves have been used for
many functions. The obvioususefor glovesisfor protection
of handsfrominjury or weather. Inancient timesthe use of
gloveswasrestricted to the nobility because of cost.

Whenarmoredriderswent into battleon horseback,
armoredgloveswithlong cuffswereworn. Thesegloveswere
known as*“ gauntlets’. The procedurefor initiating aduel or
personal combat wasto either strike the opponent with the
gauntlet or to throw the gauntlet on the ground. Even today,
the expression “throw down the gauntlet” signifiestheissu-
ing of achallenge.

Gauntletswere modified over the centuries. White
gauntletsmadeof clothandleather arestill wornby members
of police forces throughout the world for visibility when
directingtraffic.

In the Byzantine empire, a type of cuff became
associated with Imperial office, This cuff survivestoday in
theformof acuff knownas* epimanikia’ awardedtodeacons,
priestsand bishops of Byzantinerite churches.

Aside from their practical use, gloves gradually
assumed aceremonial use. By wearing glovesamilitary unit
could achieve a uniform appearance and disguise tattoos,
injuries, missing fingers etc. European armies sometimes
requiredthewear of gloveswitheveryday uniformsaswell as
withdressuniforms. IntheUnited States, themilitary gloves
tended toward practical uses. Whiteceremonial gloveswere
usually used by honor guards, color guards, funeral details
etc. Inthemodernday armedforcesthisisstill thecase, with
non-ceremonial gloves issued to flyers, work crews or for
cold weather use.

Theuseof glovesfor inspecti on purposes probably
came about as a combination of factors. At first, inspecting
officerswould beexpectedtowear glovesanyway sincethey
were usually wearing dress uniformsfor inspections.

When khaki serviceuniformscameinto useduring
World War |, inspectionswereheld in field uniforms, in the
peacetime armies of the 1920'sand 1930’s. A great deal of
timewas spent on preparation for inspections, Inthose days
soldiers were poorly paid and had limited socia diversions
available, troop housing wasusually inopen bay barracks. It
wasimportant for NCO’ sto keep soldiersoccupied. Meticu-
lous attention to minute detail swas expected. IntheBritish
Army, it was customary to shine the soles of boots and to
polish piecesof coal. IntheU.S., soldierswere assigned to
paint rocks which were used to construct elaborate symbols
and sloganson the ground outsidethe barracks. Atthesame
time, barrackswere expected to bekeptimmacul ately clean.
Theultimatetest of inspection preparationwasforanNCOto
empl oy whitegloveprior toinformingacommanding officer
or inspector that the barracks was clean. Any dirt or dust
would beinstantly apparent.

During the 1940’ sthe white gloveinspection grew
out of fashion. Whilebarrackswerea wayskept toacceptable
cleanliness standards. World War 1 required the use of all

CAPR 52-16
CAWGOI-1
1JULY 1999

available time for training purposes. During the 1950’ s the
custom started again, but gradually grew out of useduetothe
deteriorationof barracksfacilities, (Temporary facilitiesbuilt
inthe1940 stolast S5yearswerestill inusewell intothe80’s).

In Civil Air Patrol use, white glove inspections
followed the same pattern asthe military use. CAPtraining
activities frequently took place at the only available troop
housing onbases. Itwould bedifficult to expect CAP cadets
tobringaWorld War 11 temporary buildinginto whiteglove
inspection condition during alimited training time. Never-
theless, it can be done and has been done.

It may not alwaysbereasonabl eto expect abarracks
to be brought to white glove standards. For that reason, it is
preferredtolet thewhitegloveinspection be optional, based
on officers confidence in the ahility of the unit to passit.

The recommended procedure is for the inspecting
officertoreceivetheinspectionreport fromtheunitleader. If
theunitleader wishesto subject hisunit andfacility toawhite
gloveinspection, the unit leader should present the gloveto
theinspecting officer. (NOTE: Only ONE gloveisused, and
only by the primary inspecting officer). Thus, we have re-
turnedfull circletothecustom of throwing downthegauntl et
or issuing the challenge. A unit commander issuing awhite
glove to an inspecting officer is stating that he/she has
ultimate confidence in the ability of the unit.

Itisassumed that thelnspecting officer will not hold
back on the scope or severity of the Inspection. It isalso
assumed that, at the conclusion of the inspection, the glove
will bereturnedtotheunitleader for all of themembersof the
unit to examine. The gloveisthen displayed in a prominent
location, regardlessof condition, sothat membersof theunit
and outsiderscan notethat the challengewasissued and met.

Sincetheunit NCO’ shaveawayshad astrongrole
ininspection preparation, itiscustomary to present theglove
to the ranking NCO in the unit upon completion of the
training period. In thisway, the flight sergeant receives a
tangible symbol of service, in the same way that the flight
commander receivestheguidon.

Captain Bernard J. Wilson
August 22, 1991
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ATTACHMENT 19
SENIOR MEMBER EQUIPMENT LIST

Theencampment equipment listincludedin Attachment 9 of
thismanual i sthestandard cadet encampment equi pment list.
Thislist cana sobeused by the Senior Staff withamendments
asfollows.

Duty Uniform -The USAF Blue Service Unifromisgener-
ally worn daily, recommend at |east three sets or more.

Fatigue Unifor m (BDU)-One set minimum.

Basic medical supplies
__Band-aids
__Antiseptic
__Foot protection (moleskin)
__Foot Powder
__Tape
__Gauzepads
__Coffeepot & cups
__Soft drinks (no alcohal)

Officesupplies
__Paper
__Pens
__Stapler
__Tape
__Clipboard
__Paperbags
__Envelopes
__Padlocks(2)

ATTACHMENT 20

TACTICAL OFFICERSCHECKLIST
Beforethecadetsarrive, or thesameday cadetsarrive, inspect
thefacilitiesfor safety, inventory, comfort and convenience.

Safety Inspection

Thisincludesitems such as:

__ Stair

__Bannisters(inside and outside)

__FireExits

__FireLights(lights outside over exit doors)

__ExitSigns

__FireExtinguishers

Inspect outside of building for:

__Brokenor uneven sidewalks

__Holesin pavement or terrain

__Trees or wires that might present a hazard. Include
anything that might affect the health and safety of theflight.

Non-Expendablelnventory
Completeabuilding inventory:

List of everything in each room. (Complete CAWGF 100
“Non-ExpendableSuppliesinventory - CaliforniaWing En-
campments’)

List broken items:

75

__Shades/Drapes/Blinds

__Deskg/Chairs

__Dresserg/Closet doors/Drawers
Any required repairsshoul d bebrought to theattention of the
encampment Executive Officer.

Latrinelnspection -Insure proper working condition

I nspect:

__ToiletgUrinals

__Sinks

___Showers

__Drans

__Checkwasher anddryer (if available) toseeif they are
inworking order.

Expendablelnventory
Check for items such as:
__Brooms
__Mops
__Brushes
__Floorbuffers
__Vacuums
__Cleansers(409, Windex)
__Bleach
__Disinfectants
__Detergent
__Floor wax*
__Polish*
__Toilet paper
__Papertowels
__Light bulbs
(* Check with encampment staff for any prohibitionsonfloor
wax or polish)

Issued I nventory

Inventory bedding toinclude:

__Sheets

__Pillow cases

__Blankets

__Pillows

__Mattresses
If bedding hasnot beenissued, find out how and whenthat is
to be done.

Medical Supplies
Itemssuch as:
__Band-aids
__Antiseptic
__Moleskin (Blister protection)

Safety Equipment

I nventory equipment:
__Road Guard Vests
__Sofety Light Wands
__Flashlights
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ATTACHMENT 21
ABBREVIATIONS

STM
GTM
CTG
CTS
Cl1sgt
C/SgtMaj
SoP
ETM
CDR
FLT
Q
GP
GRP
PPT
ES
AE

P'r
NCO
ATF
HQ
CAWG
PA
MSA
EC
coc

OFFICIAL

Squadron Training Meseting
Group Training Meeting
Cadet Training Group

Cadet Training Squadron
Cadet First Sergeant

Cadet Sergeant Major
Standard Operating Procedure
Encampment Training Manual
Commander

Flight

Squadron

Group

Group

Personal Preparation Time
Emergency Services
AerospaceEducation

Physical Training
Noncommissioned Officer
Advanced Training Flight
Headquarters

Cdliforniawing

Personnel Authorization
Military Support Authorization
Encampment Commander
Commandant of Cadets

-

MARK F. WILLIAMS, Lt. Cal., CAP
Deputy Commander of Training
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ATTACHMENT 22
REFERENCE LIST

CAPR 52-16

CAWGR 52-16,
CAWG OI-1

CAWGR 52-16,
CAWG OI-2

CAWGR 52-16,
CAWG OI-3

CAPM 39-1
CAPP 151

AFMAN 36-2203

(Formerly AFR 50-14)

CAPR 35-2

CAPR 62-1

CAPR 112-8

CAPR 112-9

CAPR 123-2

CAPR 160-2

CAPR 900-5

CAPR 900-8

Cadet Program Management
Encampment Training Manual
California Wing Encampment Standard

Operating Procedure (SOP)

Encampment Implementation Guide
(Work in progress, not yet issued)

L eader ship: 2000 and Beyond, Vol. 1-3
The Civil Air Patrol Uniform Manual
Standards, Customs, & Courtesies
Drill & Ceremonies

Notification Procedure in case of Death,
Injury, or Serious Illness

CAP Safety Responsibilities and Proce-
dures

Claims Under the Federal Employees
Compensation Act

Claims, Demands, and Legal Actions for
and against the Civil Air Patrol and the
United States Air Force

Grievances and Investigations

Authorized Medical Care at Air Force
Hospitals

Insurance

Civil Air Patrol Senior Members Acci-
dent Insurance

First Aid Standard FIRST AID & Per-
sonal Safety, The American Red Cross

BRYON L. BRAMMER, Colonel, CAP
Commander



